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(f) recognising and acknowledging that the Parties benefit from working together by
sharing their vision, knowledge, and expertise.

3.0 GIVING LIFE TO NGA. MA.TA.PONO 

3.1 The Parties have committed in good faith, to give life to Te Tomokanga ki Te Matapihi 
within the Nga HapO o Te lwi o Whanganui Settlement Redress Area as part of an 
enduring relationship, including in the manner as outlined and mutually agreed, in Table 
One below. 

3.2 In Appendix One, Nga HapO o Te lwi o Whanganui have provided advice about what 
giving life to their three values (Toito Te Kupu, Toito Te Mana and Toito Te Whenua) looks 
like in practice, and the outcomes they seek through working with agencies in this way. 

Table 1: LINZ journey towards giving life to Te Tomokanga ki Te Matapihi and Nga 
Matapono 

Nga HapO 0 Te lwi 0 
How Land Information New Zealand will Give Life 

Whanganui - Nga
Matapono 

Toito te kupu Act with integrity and ensure ongoing dialogue and honest 

Relationship of Integrity 
discussions between the parties regarding matters of concern or 
policy and projects relevant to Nga HapO o Te lwi o Whanganui. 

The intent of one's word 
Engage with Whanganui Lands to understand the meaning of Te and the truth of its 

expression Tomokanga ki Te Matapihi and promote understanding within the 
relevant teams of LINZ as appropriate. 

Having a focus on building and maintaining a strong relationship 
in practice, that complements legal contracts or agreements, 
including those in the Deed of Settlement. 

Ensure regular hui/discussions are being held at an operational 
level with Nga HapO o Te lwi o Whanganui to nurture and 
maintain a positive relationship. 

Toito le mana Recognise Nga HapO o Te lwi o Whanganui as tangata whenua 

Relationship of Authority 
and value the significant role of iwi and hapQ in leading and 

Recognition of the 
engaging with LINZ. Adopting a collaborative approach to finding 

permanence of lwi mana solutions. 

and the sharing of Support opportunities to engage in a way that aligns with Nga 
responsibility to uphold that Matapono and values the contributions and perspectives of Nga 
mana. HapO o Te lwi o Whanganui. 

ToitO te whenua Whatungarongaro te tangata toito te whenua. 

Relationship of 
People come and go but land remains. 

Sustenance • Enabling resources to be used carefully and sustainably in

The connection of humanity ways that support the wellbeing of our people, whanau and

with the natural world, and communities.

the duty of care by • LI NZ has a responsibility to look after those resources so that
humanity towards the they are present and healthy for our children and future
natural world. generations.
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• Exploring opportunities for collaboration as they arise,
including collaboration to enhance the cultural, social, and
economic well-being of Nga HapO o Te lwi o Whanganui and
the health and wellbeing of the whenualnatural world in the 
Settlement Redress Area.

• Development of a holistic, values-based relationship with
Nga HapO o Te lwi o Whanganui that is more than just
transactional.

4.0 LINZ VALUES 

Whatungarongaro te tangata toitii te whenua. 
People come and go but land remains. 

4.1 This whakatauki underpins the LI NZ purpose, reflecting the interconnectedness and inter­
relationship of all living and non-living things. 

4.2 Living the LINZ values helps LINZ to bring to life this whakatauk1 and purpose. These 
values are: 

(a) Maia - Bold

I am curious and courageous. I take personal responsibility to be positive and strive
to be better.

(b) Matatau - Expert

I am passionate about reaching my potential. I keep an open mind and share my
knowledge. I am outward-looking, innovative and flexible.

(c) Whakapipiri - Stronger Together

I make connections to strengthen my work. I communicate effectively. I care and
Manaaki influences the way I work. I respect and value diversity.

5.0 ROLES AND RESPONSIBILITIES 

5.1 LINZ provides expert property and location information, manages Crown land, and 
regulates overseas investments. 

Role of Statutory Officers who operate independently within LINZ 

5.2 For the avoidance of doubt, there are four statutory officers within ToitO te Whenua LINZ. 
Statutory officers are responsible for their own legislation therefore they operate 
independently from the Government- LINZ's Chief Executive can not influence decisions 
that statutory officers make. The four officers and their roles are: 

(a) 

(b) 

Surveyor-General: sets standards for cadastraf and geodetic survey systems, 
ensuring that we can rely on land boundaries and location information. This 
includes membership on the Cad astral Survey Licensing Board. They also support 
the Electoral Comission's setting of electorates every five years. 

/ 

Valuer-General: regulates the rating valuations industry. This includes 
/ /administering the Valuers Registration Board (which regulates registered valuers) o/ 
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and ensuring district valuation rolls are maintained (used by Territorial Authorities 
for rating purposes) 

(c) Registrar-General of Land: oversees Aotearoa New Zealand's property rights
registration system (Torrens System) They also provide policy advice and
administer claims and reviews under the Land Transfer Act 2017.

(d) Comissioner of Crown Lands: exercises rights of ownership and has statutory
responsibility for Crown land administered under the Land Act 1948. This means
the Commissioner is the landlord for Crown pastoral lessees, and is responsible
for consenting to activities including leasing and disposal of Crown land.

5.3 Any decisions and policies that are made by statutory officers are separate to LINZ 
therefore direct consultation with Nga Hapu o Te lwi o Whanganui can not always be 
carried out. 

6.0 ENGAGEMENT 

6.1 The Parties will work together in good faith to identify where a policy or programme, within 
LINZ's responsibilities, will have a direct impact on Nga Hapu o Te lwi o Whanganui within 
their Settlement Redress Area. LINZ will endeavour to give life to Nga Matapono within 
the parameters set by the Government of the day. 

6.2 In respect of consulting on policy, LINZ is currently the lead agency for policies pursuant 
to the legislation it administers, for example, the Public Works Act 1981 and the Land Act 
1948 or legislation that governs the roles of the statutory officers as discussed under 
clause 5.0. Where LINZ is responsible for leading a policy, it will engage with the Takapau 
Whariki if that policy directly impacts Nga Hapu o Te lwi o Whanganui. 

6.3 The Parties commit to engaging with each other through the following mechanisms: 

(a) attend an annual relationship meeting as set out in clauses 6.4 to 6.10.

(b) feed into the objectives and functions of Toitu te Whanau as set out in clauses
6.16 to 6.22.

(c) collaborate and develop a work plan as set out in clauses 6.11 to 6.15.

(d) hold meetings as required at both strategic and operational levels as mutually
agreed.

Annual Relationship Meeting 

6.4 The Parties agree that a senior representative of the Takapau Whariki and LINZ will 
participate in an annual relationship meeting. 

6.5 LINZ's representatives at the annual relationship meeting will be an appropriate member 
of LINZ's Leadership Team, who is delegated to make decisions upon LINZ's behalf. 

6.6 Before each relationship meeting held in accordance with clause 6.4, representatives of 
the Takapau Whariki and LINZ will agree to administrative arrangements for the meeting 
including the agenda. 
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6. 7 Agenda items should include: 

(a) the annual workplan for LINZ, including any legislative or policy developments of
interest to or affecting the interests represented by the Takapau Whariki in relation
to the Settlement Redress Area;

(b) reviewed any work plan developed under clause 6.11 to 6.15;

(c) opportunities for collaboration between LINZ and the Takapau Whariki;

(d) any other matters of mutual interest; and

( e) next steps.

6.8 Each Party will meet the costs and expenses of its representatives attending relationship 
meetings unless otherwise agreed by the Parties in writing and in advance. 

6.9 The first relationship meeting will take place within three months of a written request by 
the Takapau Whariki. 

6.10 The Parties may, in writing, agree not to hold annual relationship meetings. 

Work Plans 

6.11 As a result of the annual relationship meetings, held in accordance with clause 6.4, and 
as part of other relationship meetings held in accordance with clause 6.3(d), the Parties 
will develop a Work Plan. The Parties will negotiate the frequency and process for the 
work plan at the initial annual meeting. 

6.12 The Parties may be interested to include, but are not limited to, the following projects and 
topics in the Work Plan: 

(a) 

(b) 

(c) 

(d) 

(e) 

(f) 

(g) 

(h) 

(i) 

U) 

developing shared policies that benefit the community; 

in accordance with clause 7.0 below, sharing information that is of mutual benefit; 

establishing practical solutions that create alternative intervention systems; 

building on the current resource base to maximise opportunities; 

progress towards social and economic objectives with regional partners to improve 
the wellbeing and outcomes of whanau, hapil, lwi and communities within the Nga 
Hapil o Te lwi o Whanganui Settlement Redress Area; 

establishing shared prevention and intervention programs within the local 
community; 

determining how research, monitoring and evaluation can help to evidence the 
relationship principles; 

creating opportunities for increased learning and capacity building; 

setting out a timetable and milestones for delivering on any agreed commitments; 

confirming the responsibilities for the parties to meet any agreed commitments; j ,

and 

r 
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(k) setting out a timetable for monitoring, reporting and reviewing work plans.

6.13 When developing work plans under this agreement, LINZ may invite any other party to be 
involved in discussions about the work plan. LINZ will engage with Takapau Whariki 
before issuing any such invitation. 

6.14 Work plans will be mutually agreed by Takapau Whariki and LINZ and will reflect the 
priorities, resources and the specific functions and duties of the parties. 

6.15 At the initial annual meeting, the Parties will agree priority topics. 

Social and Economic Plans: Te Tomokanga Toitii Te Whanau 

6.16 Te Tomokanga Toil□ le Whanau is a whanau-centred approach to improve the well-being 
ofwhanau, hap□ and the Whanganui Hapori (community) with Crown agencies, within the 
Settlement Redress Area (see map at Appendix Two). 

6.17 Te Tomokanga Toil□ le Whanau Framework upholds and enhances the strength and 
health and well-being of the whanau across generations, ensuring that whanau remain 
resilient and cohesive, both socially and culturally. This approach highlights the 
importance of maintaining strong whanau connections and the intergenerational 
transmission of knowledge, values, and support. 

6.18 Takapau Whariki and the Whanganui District Council are establishing a charitable trust to 
foster relationships with whanau and communities. Through an inclusive partnership 
approach, the charitable trust will ensure the enduring well-being and resilience of 
whanau, upholding cultural and social connections while promoting the intergenerational 
transmission of knowledge, values, and support. 

6.19 This partnership provides a strategic governance platform to work alongside agencies, to 
ensure the best possible position to improve well-being for Whanganui whanau, hap□, iwi 
and the hapori. 

6.20 This relationship agreement is between Takapau Whariki and LINZ. LINZ will work with 
Takapau Whariki through Te Tomokanga Toil□ le Whanau approach which may involve 
working with the charitable trust from time to time. 

6.21 For the avoidance of doubt, agency engagement with the charitable trust does not create 
an additional agreement with agencies. 

6.22 LINZ will consider how it can support Te Tomokanga ToitO te Whanau Framework and 
work with the charitable trust to advance whanau, hap□, iwi and hapori social and 
economic objectives through the following: 

(a) by genuinely working together in planning, monitoring, and reviewing discussions
lo improve well-being outcomes for whanau, hap□, iwi and the Whanganui
community;

{b) by genuinely working together in decision-making to enable the trust to contribute
lo local solutions for whanau, hap□, iwi and communities; and

(c) by genuinely supporting the distinctive Nga Hap□ o Te lwi o Whanganui lens to
assist the development of jointly agreed strategies in response to local issues.
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7.0 INFORMATION SHARING 

7.1 The Parties recognise the mutual benefit of information exchange and will explore how 
national and regional data and information can be shared and analysed effectively, to 
explore the co-design of data initiatives for shared outcome priorities. 

7.2 The Parties will use their best endeavours to share information in relation to, but not limited 
to, entities being funded within the Nga HapO o Te lwi o Whanganui Settlement Redress 
Area and statistics and other data of relevance to Nga HapO o Te lwi o Whanganui. Any 
information that is shared is subject to privacy laws and other legal restrictions. 

8.0 COMMUNICATION 

8. 1 The parties will seek to establish and maintain effective and efficient communication with 
each other on a continuing basis through: 

(a) engaging in accordance with clause 6.0 of this agreement;

(b) information sharing in accordance with clause 7.0;

(c) maintaining information on the parties' office holders, their addresses and contact
details;

(d) providing a primary contact at LINZ for the Takapau Whariki who will act as a
liaison person with other LINZ staff;

(e) providing reasonable opportunities for the Takapau Whariki to meet with senior
staff of LINZ to discuss and (if possible) resolve any issues that may arise;

(f) informing relevant LINZ staff of the contents of this Relationship Agreement and
their responsibilities and roles under it;

(g) consulting as soon as reasonably practicable following the identification of matters
to be the subject of the engagement;

(h) agreeing a timeframe for the Takapau Whariki to make informed comments and/or
submissions in relation to any of the matters that are subject of the engagement;

(i) approaching the relationship with an open mind and genuinely consider any views
and/or concerns that the Takapau Whariki may have in relation to any of the
matters that are subject to the agreement; and

(j) reporting back to the Takapau Whariki on any decision that is made that relates to
the agreement.

9.0 CONTACTS 

9.1 The contact person for LINZ for all matters relating to this Relationship Agreement is: 

9.2 

(a) Regional Director (Whanganui); and

(b) Te Tumu Whakarae Chief Executive.

The contact person for the iwi for all matters relating to this Relationship Agreement is the 
Aho Tahuhu (Chief Executive) of Takapau Whariki. 
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9.3 The contact persons named in this Relationship Agreement may change from time to time. 
LINZ and Takapau Whariki agree to update each other as and when this occurs. 

10.0 OFFICIAL INFORMATION 

10.1 LINZ is subject to the requirements of the Official Information Act 1982 (OJA). 

10.2 LINZ may be required in accordance with the OIA or other legal duties or conventions 
from time to time to disclose information that it holds relating to this Relationship 
Agreement (e.g. meeting minutes or correspondence). 

10.3 LINZ will notify Takapau Whariki and seek its views before releasing any information 
relating to this Relationship Agreement. To avoid doubt, any comments Takapau Whariki 
wishes to make must be provided to LINZ in a timely fashion, so that LINZ is able to meet 
the statutory timeframes for responding to the relevant request for information. 

11.0 RELATIONSHIP WITH OTHER INTERESTS AND OBLIGATIONS 

11.1 The Parties are focused on, and are fully committed to working together in good faith, 
underpinned by the tikanga and values of Te Tomokanga ki Te Matapihi me Nga 
Matapono. The Parties are focused on building enduring relationships to establish shared 
ways of working. This Relationship Agreement is not legally binding. 

11.2 Nothing in this Relationship Agreement displaces existing arrangements between the 
Parties or any other iwi, hap□ or whanau group, whether or not they be affiliated with the 
Takapau Whariki. 

11.3 In accordance with the principles described in clause 11.1, nothing in this Relationship 
Agreement precludes either Party from agreeing to explore opportunities beyond the 
express terms of this Relationship Agreement. 

11.4 The commitments of LINZ under this Relationship Agreement are limited to the extent that 
they are within the capability, resources, mandated work programme and/or priorities of 
LINZ and of the government of the day. 

11.5 The commitments of the Takapau Whariki under this Relationship Agreement are limited 
to the extent that they are within its capability, resources and/or priorities. 

12.0 SPECIAL CONDITIONS 

12.1 The provisions in this Relationship Agreement are to be read subject to any Chief 
Executive, Ministerial or Cabinet directives, and any applicable law, including the Privacy 
Act 2020 or its successors. 

13.0 REVIEW AND AMENDMENT 

13.1 The Parties may agree to review the operation of this Relationship Agreement from time 
to time. 

13.2 This review will take place at a meeting of the parties, to ensure that the principles and 
commitments entered into in the Relationship Agreement remain relevant and continue to 
capture the purpose of the Relationship Agreement. 

13.3 The Parties will negotiate any amendments to provisions and may sign a variation to this 
Relationship Agreement which will take effect upon signing. 
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14.0 DISPUTE RESOLUTION PROCESS 

14.1 Subject to the provisions of statutes administered by LINZ if a dispute arises in connection 
with this Agreement, every effort will be made in good faith to resolve matters at a local 
level within a reasonable timeframe. 

14.2 If the process in clause 14.1 does not result in resolution of the dispute, the matter may 
be escalated to a meeting of the Department's relevant Regional Operations Director (or 
Tier 3 equivalent) and a nominated representative of Takapau Whariki who will meet within 
a reasonable timeframe. 

14.3 If the dispute is not resolved following the process outlined at 14.1 and 14.2, and the 
parties agree that the matter is of such significance that it requires the attention of the 
Takapau Whariki and the relevant Minister, then that matter will be escalated to a meeting 
between a nominated representative of the Takapau Whariki and the Chief Executive ( or 
their nominees). The parties acknowledge this measure will only be taken once the above 
avenues have been worked through in a genuine and robust way. 

14.4 If, following the processes above, the parties cannot reach a negotiated outcome, they 
may agree to refer the dispute to an independent and mutually agreed mediator. 

14.5 The costs of mediation are to be split equally between the parties. 

14.6 Nothing in this clause 14.0, or this agreement, prevents the Takapau Whariki from 
contacting or meeting with the relevant Minister as required. 

14. 7 At any stage, if the dispute so requires it, the parties may by mutual agreement vary the
process set out in this clause 14.0. 

15.0 DEFINITIONS 

"the Settlement Redress Area" means Nga HapO o Te lwi o Whanganui Settlement 
Redress Area as defined at Appendix Three 

"Settlement Date" has the same meaning as in the Deed of Settlement. 

"Te Tomokanga" has the same meaning as in the Deed of Settlement. 

"Te Tomokanga Toitii te means the enduring and positive well-being of the 

"Tupua te Kawa" 

family/whanau. 

has the same meaning as in the Te Awa Tupua 
(Whanganui River Claims Settlement) Act 2017. 
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SIGNED for and on behalf of the ) 
LAND INFORMATION NZ - TOITO TE ) 
WHENUA in the presence of: ) 

Signature of Witness 

Witness Name 

Occupation 

Address 

SIGNED by for and on behalf of the trustees ) 
of the TAKAPAU WHARIKI TRUST ) 
by the Chair, in the presence of: ) ______________ _ 

Chairperson/Deputy Chairperson 

Signature of Witness 

Witness Name 

Occupation 

Address 
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APPENDIX ONE - Nga Hapu o Te lwi o Whanganui advice about giving life to Nga Mata po no 

Nga Hapu o 
Telwio 
Whanganui 

Nga 
Mat apono 

Toi!Q te kupu 

Relationship 
of Integrity 

The intent of 
one's word 
and the truth 
of its 
expression 

Toito te 
mana 

Relationship 
of Authority 
- Recognition
of the
permanence
of lwi and
Hapo mana
and the
shared
responsibility
to uphold
that mana.

How Nga Hapu o Te lwi o 
Whanganui expect agencies 
to give life to the values 

Engage with Nga Hapo o Te lwi 
o Whanganui to gain a deeper
understanding of Te
Tomokanga ki Te Matapihi, Nga
Matapono and the unique
aspirations of Nga Hapu o Te
lwi o Whanganui.

Start the process of how to align 
activities and projects with Te 
Tomokanga ki Te Matapihi me 
Nga Matapono. 

Outcomes Nga Hapu o Te lwi o 
Whanganui ask agencies to consider 
striving for 

A focus on building and maintaining a strong 
relationship in practice, rather than one 
simply based on legal contracts or 
agreements. 

Engagement based on the principle of Mana 
ki le Mana, Mahi ki te Mahi. 

To understand the meaning of Te 
Tomokanga ki Te Matapihi in order for LINZ 
officials to relay this to all parts/members of 
LINZ. 

Ensure participation of Nga Ensure regular hui/discussions are being 
Hap0 o Te lwi o Whanganui in held at an operational level with Nga Hap0 o 
decision-making processes and Te lwi o Whanganui in order to nurture and 
that decisions are made in a maintain a positive relationship. 
collaborative manner. 

Identify shared goals and values, and 
Ensure ongoing dialogue and develop strategies to achieve them together. 
honest discussions between the 
parties regarding policy and 
projects relevant to Nga Hap0 o 
Te lwi o Whanganui. 

Promptly discuss, and 
meaningfully address, any 
concerns raised regarding 
giving life to Te Tomokanga ki 
Te Matapihi me Nga Matapono. 

Recognise Nga Hap0 o Te lwi o 
Whanganui as tangata whenua 
and value the significant role of 
iwi and hap0 in leading and 
engaging at all tiers of the 
system such as agencies 
working with Nga Hap0 o Te lwi 
o Whanganui to address issues
impacting the local community
and adopting a collaborative
approach to finding solutions.

Respect the lino rangatiratanga 
of Nga Hap0 o Te lwi o 
Whanrianui and help empower 

Coordinate with other agencies to involve 
Nga Hap0 o Te lwi o Whanganui in every 
stage of a project, procedure, or policy, 
starting from ideation and design, all the way 
to implementation and roll out. 

Continual exploration of new ways to work 
together and enhance the partnership. 

Engage with Nga Hap0 o Te lwi o 
Whanganui so that it can if it chooses have 
an active role in shaping policy and 
programs that affect their iwi, hap0, whanau, 
and community within the rohe. 

Joint idea-generation to propose projects, 
policies, and initiatives within the 
Whanganui Settlement Redress Settlement 
Redress Area as part of the creation/design 
phase. 

Successful mechanisms to recognise the 
importance of Te Tomokanga ki Te Matapihi 
and its relevance to developing hap0 and 
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Toito te 
whenua 

Relationship 
of 
Sustenance 

The 
inalienable 
connection of 
humanity 
with, and 
responsibility 
to, our taiao 
and its health 
and well­
being. 

them to participate and make iwi-based solutions to address issues within 
informed decisions. the rohe. 

Support any opportunity to 
engage in a way that aligns with 
Nga Matapono and values 
contributions and perspectives 
of Nga Hapo o Te lwi o 
Whanganui. 

Ensure Nga HapO o Te lwi o 
Whanganui are informed and 
involved at a strategic level from 
the outset, in business planning, 
local decision-making, inclusive 
of regional policy design and 
implementation frameworks, 
projects and initiatives. 

Respecting the mana of Nga 
HapQ o Te lwi o Whanganui and 
the values and tikanga 
expressed in Te Tomokanga ki 
Te Matapihi. 

Exploring opportunities for 
collaboration as they arise, 
including collaboration to 
enhance the cultural, social and 
economic well-being of Nga 
HapO o Te lwi o Whanganui. 

Engage with Nga Hapo o Te lwi 
o Whanganui in relation to
policies and practices that
prioritise the health and well­
being of the taiao and its
inhabitants, both now and for
the future generations.

Provide information to, and 
ensure effective reporting for, 
Nga HapO o Te lwi o Whanganui 
to enable meaningful 
engagement regarding the 
whenua and taiao, and those 
things which impact on the 
taiao. 

To incorporate Nga Matapono at the 
operational level to ensure that institutional 
knowledge persists beyond staff turnover. 

To value the contributions and perspectives 
of iwi and hapO in order to consistently 
support more equitable outcomes for Nga 
HapO o Te lwi o Whanganui. 

To create opportunities to support iwi-led 
initiatives, and advocate for policies and 
practices that provide options which respect 
and protect the rights and interests of Nga 
Hapo o Te lwi o Whanganui. 

To understand and be able to appropriately 
address/consider the connection of 
humanity and the taiao for Nga HapO o Te 
lwi o Whanganui and see policy and project 
through this lens. 

Development of a holistic, values-based 
relationship with Nga HapO o Te lwi o 
Whanganui that is more than just 
transactional. 

To uphold its status as in the relationship 
and act according to the principles of Tupua 
te Kawa. 

To partner with Nga HapO o Te lwi o 
Whanganui to develop a joint reporting 
framework that allows for the provision of 
review and evaluation, so that both parties 
can assess the effectiveness of the 
relationship agreement over time and 
identify opportunities for improvement. 
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APPENDIX TWO - Map of Nga Hapu o Te lwi o Whanganui Settlement Redress Area 
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TE TOMOKANGA: RELATIONSHIP AGREEMENT 

between 

NGA HAPO O TE IWI O WHANGANUI, 

TAKAPAU WHARIKI TRUST 

and 

THE CROWN THROUGH THE SECRETARY FOR EDUCATION AND 
CHIEF EXECUTIVE OF THE MINISTRY OF EDUCATION (Te Tahuhu o te 
Matauranga), 

and 

THE CROWN THROUGH THE CHIEF EXECUTIVE OF THE TERTIARY 
EDUCATION COMMISSION (Te Amorangi Matauranga Matua) 
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TIMATA: TE TOMOKANGA Kl TE MATAPIHI 

This relationship agreement begins with recording and acknowledging Nga Hap0 o Te lwi o 
Whanganui tikanga and values, Te Tomokanga ki Te Matapihi me Nga Matapono. 

Te Tomokanga here signifies the entranceway for the ongoing relationship between Nga Hap0 o 
te lwi o Whanganui and the agency being the agreements made in this document (a relationship 
agreement provided for through the Deed of Settlement entered into between the parties). 

Ko le rangawhenua te matapuna o le ora 
Mai le whare toka ki le tokato 

He matapihi ki uta, ki tai, ki te ao 
He ao ap6p6, he ao tea 

Our nationhood sustains us, 
our tribal domain dictates our worldview, 
our culture and economy sustain and elevate 
our mana motuhake and lino rangatiratanga, 
our legacy, our aspirations, our future 

In 1840 the Crown entered through Te Tomokanga ki Te Matapihi into the Nga HapQ o Te lwi o 
Whanganui domain. Physically, Te Tomokanga ki Te Matapihi is a ceremonial gateway. 
Spiritually and symbolically Te Tomokanga ki Te Matapihi is also a process underpinned by our 
values (Nga Mata po no) and is an embodiment of all Whanganui tikanga. 

Te Matapihi is a significant landmark in the vicinity of the mouth of the Whanganui River. It is 
the window to look out to the wider external world through a Whanganui tribal lens. For manuhiri, 
it is a window looking in to see and experience the Nga HapQ o Te lwi o Whanganui domain. 

Te Tomokanga ki Te Matapihi is the gateway that leads onto the main courtyard of any Nga 
HapQ o Te lwi o Whanganui marae. As manuhiri, one must traverse this ritual pathway in order 
to fulfil the formal ritual of encounter referred to as the powhiri. This encounter is underpinned 
by Whanganui tikanga and kawa. 

The gateway has two arms - Te Uku and Te Rino. 

Te Uku represents Nga Hap□ o Te lwi o Whanganuiand highlights our inherent right to exist, 
survive and thrive as tangata whenua within our tribal nation. This arm creates a responsibility 
for us to ensure that our participation and relationship with the Crown, and any other party, 
endures for the benefit of future generations. 

Te Rino is the arm of the gateway that acknowledges manuhiri, and in the Whanganui context, 
represents the Crown relationship with Whanganui and the Crown's responsibility to enhance 
and uphold its Te Tiriti o Waitangi relationship with Nga Hap0 o Te lwi o Whanganui. 

All Crown departments and agencies are considered manuhiri. We welcome the Education 
Sector as manuhiri to enter through the gateway into the Nga Hap0 o Te lwi o Whanganui domain 
(Te Whare Kaho), our values and tikanga underpin our future relationship between Nga Hap0 o 
Te lwi o Whanganuiand the Education Sector. 

Te Tomokanga ki Te Matapihi holds values which come from the same root philosophy as Tupua 
te Kawa, values supporting the awa (see below). Tupua le Kawa and Te Tomokanga ki Te 
Matapihi are complementary to each other. Together they will be recognised by and will provide 
direction for all who live and play a role within the Nga Hap0 o Te lwi o Whanganui domain. 
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NGA MATA.PONO 

Te Tomokanga, the gateway, is supported by pou. Embedded in this are our values and tikanga that 
underpin all relationships in our Nga Hapu o Te lwi o Whanganui domain. It is important for us that 

these values underpin our relationship with the Education Sector. 

Toi/a Te Kupu: Innate Integrity 

A relationship of inherited integrity founded on both the intent of one's word and the truth of its 
expression. We expect our partners to act with integrity when providing services to our whanau and 

whenua. 

Toito Te Mana: Inherited Authority 

A relationship of authority founded on the recognition of lwi and Hap0 permanence and the shared 
responsibility to uphold that mana. 

Toita Te Whenua: Physical and Metaphysical Sustenance 

A relationship of sustenance founded on humanity having an inalienable connection with, and 
responsibility to, te taiao and its health and well-being. 

TUPUA TE KAWA 

Tupua te Kawa is a set of intrinsic values that underpin and support Te Awa Tupua. 

N6 te kawa ora a 'Tupua te Kawa' hei taura here na Te Awa Tupua me 6na tangata ki le kawa n6 
tawhito rangi. Tupua te Kawa is the natural law and value system of Te Awa Tupua, which binds 

the people to the River and the River to the people. 

Ko te Awa te matapuna o te ora 

Te Awa Tupua is a spiritual and physical entity that supports and sustains both the life and natural 

resources within the Whanganui River and the health and wellbeing of the iwi, hap0 and other 
communities of the River. 

E rere kau mai te Awa nui mai i te Kahui Maunga ki Tangaroa 

Te Awa Tupua is an indivisible and living whole from the mountains to the sea, incorporating the 
Whanganui River and all of its physical and metaphysical elements. 

Ko au te Awa, ko te Awa ko au 

The iwi and hap0 of the Whanganui River have an inalienable interconnection with, and 
responsibility to, Te Awa Tupua and its health and wellbeing. 

Nga manga iti, nga manga nui e honohono kau ana, ka tupu hei Awa Tupua 

Te Awa Tupua is a singular entity comprised of many elements and communities, working 
collaborativelv to the common ouroose of the health and well-beina of Te Awa Tuoua. 
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1.0 THE PARTIES 

1.1 The Parties to this relationship agreement are: 

(a) Takapau Whariki Trust (as the body representative for Nga HapO o Te lwi o
Whanganui (Takapau Whariki);

(b) The Ministry of Education, Te Tahuhu o te Matauranga (the Ministry) and the
Tertiary Education Commission, Te Amorangi Matuaranga Matua (the
Commission), collectively the Education Sector.

2.0 BACKGROUND AND PURPOSE 

2.1 Under the Deed of Settlement dated [X] between Nga HapO o Te lwi o Whanganui, 
Takapau Whariki and the Crown (the Deed of Settlement), the Parties agreed to develop 
an agreement to facilitate improvements to the health and well-being of the whanau and 
hapO of Whanganui. 

2.2 The purpose of this relationship agreement is to: 

(a) record and recognise that for Nga HapO o Te lwi o Whanganui, it is fundamental
that Te Tomokanga ki Te Matapihi me Nga Matapono underpins all relationships
with Crown agencies;

(b) establish a framework to enable the parties to develop and maintain a positive and
enduring values-based working relationship connecting the Education Sector with
whanau, hapO, iwi and whenua; and

(c) facilitate improvements to the wellbeing of the whanau and hapO of Whanganui,
re-establishing the cultural, social, and economic strength and success of Nga
HapO o Te lwi o Whanganui and the wider community.

2.3 To this end, the parties agree: 

(a) their relationship would benefit from developing a values-based relationship of
mutual understanding and respect, informed and underpinned by Te Tomokanga
ki Te Matapihi and Nga Matapono and Te Tiriti o Waitangi; and

(b) therefore, to work together in good faith to seek opportunities to give life to Te
Tomokanga ki Te Matapihi and Nga Matapono as set out in this agreement.

2.4 Te Tomokanga ki Te Matapihi and Nga Matapono are set out at the beginning of this 
relationship agreement. The parties also agree that their engagement will also 
demonstrate the following relationship principles: 

(a) working consistently with Te Tiriti o Waitangi;

(b) working with a 'no surprises' approach;

(c) working in a spirit of co-operation;

(d) acknowledging that the relationship is flexible and evolving;
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(e) respecting the independence of the Parties and their individual roles and
responsibilities; and

(f) recognising and acknowledging that the Parties benefit from working together by
sharing their vision, knowledge, and expertise.

3.0 GIVING LIFE TO NGA MAT.ii.PONO 

3.1 The Parties have committed to work together, in good faith, to seek opportunities to give 
life to Te Tomokanga ki Te Matapihi within the Nga HapO o Te lwi o Whanganui Settlement 
Redress Area as part of an enduring relationship, including in the manner as outlined and 
mutually agreed, in Table One below. 

3.2 In Appendix One, Nga HapO o Te lwi o Whanganui have provided advice to support the 
Education Sectorwith information and guidance on its ongoing journey towards giving life 
to the core values of Toito Te Kupu, Toito Te Mana and Toito Te Whenua within the 
Settlement Redress Area (see map at Appendix Two). 

3.3 These examples reflex! hapO aspriations for how these values might be applied in practice, 
and the outcomes they seek through working in partnership with agencies. Their inclusion 
does not represent a commitment on the part of the Education Sector to implement the 
specific examples given. 

3.4 In addition, to support deeper understanding, Appendix Three provides an illustrative 
example of the Te Tomokanga Toito te Whanau Framework, which may also help guide 
kaupapa-led engagement and practical application of these values. 

Table 1: Ministry of Education journey towards giving life to Te Tomokanga ki Te Matapihi 
and Nga Matapono 

Nga HapO O Te lwi 0 Commitments reached as to how the Ministry and TEC 
Whanganui - Nga will give life to the matapono by: 
Matapono 

ToitO Te Kupu Act with integrity and honesty to nurture and maintain a 

Relationship of Integrity positive relationship. 

The intent of one's word and 
the truth of its expression Conduct ongoing dialogue and honest discussion to identify 

shared goals and values and where possible, develop 
strategies to achieve them together. 

Toito Te Mana Respect the mana and tino rangatiratanga of Nga HapO o Te 

Relationship of Authority lwi o Whanganui and help empower them to participate and 

A relationship of inherited 
make informed decisions by sharing available information 

authority is founded on the 
relevant to Nga HapO o Te lwi o Whanganui. 

recognition of the 
permanence of lwi Mana and Value the contributions and perspectives of Nga HapO o Te 

on the sharing of lwi o Whanganui through listening and ongoing engagement. 

responsibility to uphold that 
mana. Mana stems from 
maintainino the relationship 
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between humanity and the 
taiao and people with one 
another through appropriate 
tikanga. 

Toito Te Whenua Explore opportunities for collaboration as they arise, 

Relationship of Sustenance 
including collaboration to enhance educational outcomes of 

The connection of humanity 
Nga HapO o Te lwi o Whanganui. 

with the taiao, and the duty of Enable meaningful engagement that fosters enduring 

care by humanity towards the relationships. 

taiao. Share available education information and data that is held 
by the Ministry. 

4.0 ROLES AND RESPONSIBILITIES 

4.1 The Ministry is the Government's lead advisor on New Zealand's education system. It 
shapes the direction for education agencies and providers, and contributes to the 
Government's goals for education. 

4.2 The purpose of the Education Sector is to shape an education system that delivers 
equitable and excellent outcomes. 

4.3 The Commission leads the government's relationship with the tertiary education sector in 
Aotearoa New Zealand and provides career services from education to employment. This 
involves supporting and developing a high-quality and sustainable tertiary education 
system. The Commission does this by providing sound, evidence-based investment in 
tertiary education, training and careers services that meet the needs of our society. 

5.0 ENGAGEMENT 

5.1 The Parties will work together in good faith to identify where a policy or programme, within 
the Education Sector's responsibilities, will have a direct impact on Nga HapO o Te lwi o 
Whanganui within their Settlement Redress Area. 

5.2 The Parties commit to engaging with each other through the following mechanisms: 

(a) Attend an annual relationship meeting as set out in clauses 5.3 to 5.9.

(b) Collaborate and develop a work plan as set out in clauses 5.14 to 5.19.

(c) Hold meetings as required at both strategic and operational levels as mutually
agreed.

Annual Relationship Meeting 

5.3 The Parties agree that representative of Takapau Whariki and the Education Sector will 
participate in an annual relationship meeting. 

5.4 Before each relationship meeting held in accordance with clause 5.3, representatives of 
Takapau Whariki and the Education Sector will discuss and agree: 
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(a) the level at which the the annual relationship meeting should take place; and

(b) the administrative arrangements for the meeting including the agenda.

Meeting Level and Representation 

5.5 The level of the representatives meeting should be matched so that the Chair of the 
Takapau Whariki meets with: 

(a) the Secretary for Education and Chief Executive of the Ministry, and/or

(b) the Chief Executive of the Commission or their nominated representative

and so forth. 

5.6 The level at which the meeting should take place will be determined by mutual agreement 
with reference to the agenda of the meeting and the matters to be discussed and decided. 

5. 7 According to the preference of Takapau Whariki, the first or the second meeting should be 
at Chair/Chief Executive level in order to set the direction of the relationship. 

5.8 As a guide and subject to clause 5.6, it is expected that the Chair and Chief Executives 
would meet on average about every three years. 

5.9 At other times, subject to clause 5.5: 

(a) The Ministry will be represented by a relevant HautO (Deputy Secretary) or the
Director of Education for the Taranaki, Whanganui, Manawato region of Te Mahau,
or, by mutual agreement, by other Ministry officials of equivalent standing.

(b) The Commission will be represented by a Deputy Chief Executive or the Chief
Advisor lwi and Maori Relations or, by mutual agreement, by officials of equivalent
standing.

Agenda 

5.1 O Agenda items should include: 

(a) the annual workplan for the Education Sector, including any legislative or policy
developments known to be of interest to Takapau Whariki in relation to the
Settlement Redress Area, or likely to affect the ability of Takapau Whariki or the
Education Sector to deliver on any work plan commitments or any other
agreements reached between the Parties;

(b) the review of any work plan developed under clause 5.14 to 5.19;

(c) opportunities for collaboration between the Education Sector and Takapau
Whariki;

(d) any other matters of mutual interest; and

(e) the next steps as agreed by the parties.
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5.11 Each Party will meet the costs and expenses of its representatives attending relationship 
meetings unless otherwise agreed by the Parties. 

5.12 The first relationship meeting will take place within three months of a written request by 
Takapau Whiiriki. 

5.13 The Parties may mutually agree, in writing, not to hold annual relationship meetings in 
some years. 

Work Plans 

5.14 In accordance with clause 5.2(b), the parties will develop a workplan. This will be a plan 
to implement strategic agreements reached in the annual relationship meetings referred 
to in clause 5.2(a), and may be developed and amplified in the course of the additional 
meetings provided for in clause 5.2(c). 

5.15 The workplan will be a living document that will be updated in response to work completed 
and changes or new opportunities in the education environment. 

5.16 The Parties may be interested to include, but are not limited to, the following projects and 
topics in the Work Plan: 

(a) as the context allows, developing shared local policies that benefit the community;

(b) sharing information which is of mutual benefit;

(c) establishing practical solutions that create alternative intervention systems;

(d) maximising opportunities that are available given the existing resource base;

(e) exploring opportunities to make progress towards mutual social and economic
objectives with regional partners to improve the wellbeing and outcomes of
whiinau, hap□, lwi and communities within the Whanganui Settlement Redress
Area;

(f) pursuing opportunities to establish or participate in shared prevention and
intervention programs within the local community;

(g) considering how research, monitoring and evaluation could be used to
demonstrate use of the relationship principles in practice;

(h) creating opportunities for increased learning and capacity building;

(i) setting out a timetable and milestones for delivering on any agreed commitments;

(j) confirming the responsibilities for the parties to meet any agreed commitments;
and

(k) setting out a timetable for monitoring, reporting and reviewing work plans.

5.17 The plan may provide for the direct involvement of the Parties, or the brokering of 
relationships to help to advance these objectives. 
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5.18 When developing work plans under this agreement, the Education Sector may invite any 
other party to be involved in discussions about the work plan. The Education Sector will 
engage with Takapau Whariki before issuing any such invitation. 

5.19 Work plans will be developed by mutual agreement between Takapau Whariki and the 
Education Sector and will reflect the priorities, resources and the specific functions and 
duties of all the Parties. 

6.0 INFORMATION SHARING 

6.1 The Parties recognise the mutual benefit of information exchange. 

6.2 The Parties will use their best endeavours to share information in relation to the Nga Hapil 
o Te lwi o Whanganui Settlement Redress Area and statistics and other data of relevance
to Nga Hapil o Te lwi o Whanganui.

6.3 Any information that is shared is subject to privacy laws and other legal restrictions. 

6.4 The parties will explore how national and regional data and information can be shared and 
analysed effectively, to explore the co-design of data initiatives for shared outcome 
priorities. 

7.0 COMMUNICATION 

7.1 The parties will seek to establish and maintain effective and efficient communication with 
each other on a continuing basis through: 

(a) engaging in accordance with clause 5.0 of this agreement;

(b) information sharing in accordance with clause 6.0;

(c) maintaining information on the parties' office holders, their addresses and contact
details;

(d) providing a primary contact at the Education Sector for Takapau Whariki who will
act as a liaison person with other Education Sector staff;

(e) providing reasonable opportunities for Takapau Whariki to meet with senior staff
of the Education Sector to discuss and (if possible) resolve any issues that may
arise;

(f) informing relevant Education Sector staff of the contents of this Relationship
Agreement and their responsibilities and roles under it;

(g) where possible, consulting as soon as reasonably practicable following the
identification of matters known to be of interest to Takapau Whiiriki in relation to
the Settlement Redress Area, or likely to affect the ability of Takapau Whariki or
the Education Sector to deliver on any work plan commitments or other
agreements;

(h) where possible, agreeing a timeframe for Takapau Whariki to make informed
comments and/or submissions in relation to any of the matters that are subject of
the engagement;
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(i) approaching the relationship with an open mind and, where possible genuinely
considering any views and/or concerns that Takapau Whariki may have in relation
to any of the matters known to be of interest to Takapau Whariki in relation to the
Settlement Redress Area, or likely to affect the ability of Takapau Whariki of the
Education to deliver on any work plan commitments or any other agreements
reached between the Parties; and

(j) reporting back to Takapau Whariki on any decision that is made that relates to the
agreement.

8.0 CONTACTS 

8.1 The contact people for Education Sector are: 

(a) for the Ministry, the Director for Education, Taranaki, Whanganui and Manawato,
and;

(b) for the Commission, the Chief Advisor lwi and Maori Relations.

8.2 The contact person for the iwi for all matters relating to this Relationship Agreement is the 
Aho Tahuhu (Chief Executive) of Takapau Whariki. 

8.3 The contact persons named in this Relationship Agreement may change from time to time. 
The Education Sector and Takapau Whariki agree to update each other as and when this 
occurs. 

9.0 OFFICIAL INFORMATION 

9.1 The Education Sector is subject to the requirements of the Official Information Act 1982 
(OIA). 

9.2 The Education Sector may be required in accordance with the OIA or other legal duties or 
conventions from time to time to disclose information that it holds relating to this 
Relationship Agreement (e.g. meeting minutes or correspondence). 

9.3 The Education Sector will, where possible, notify Takapau Whariki and seek its views 
before releasing any information relating to this Relationship Agreement. To avoid doubt, 
any comments Takapau Whariki wishes to make must be provided to the Education Sector 
in a timely fashion, so that the Education Sector is able to meet the statutory timeframes 
for responding to the relevant request for information. 

10.0 RELATIONSHIP WITH OTHER INTERESTS AND OBLIGATIONS 

10.1 The Parties are focused on, and are committed to working together in good faith, 
underpinned by the tikanga and values of Te Tomokanga ki Te Matapihi me Nga 
Matapono. The Parties are focused on building enduring relationships to establish shared 
ways of working. This Relationship Agreement is not legally binding. 

10.2 Nothing in this Relationship Agreement displaces existing arrangements between the 
Parties or any other iwi, hapu or whanau group, whether or not they be affiliated with 
Takapau Whariki. 



DOCUMENTS 

5.11: RELATIONSHIP AGREEMENT WITH THE MINISTRY OF EDUCATION -TE TAHUHU O TE 
MATAURANGA AND THE TERTIARY EDUCATION COMMISSION -TE AMORANGI MATAURANGA 

MATUA 

10.3 In accordance with the principles described in clause 10.1, nothing in this Relationship 
Agreement precludes either Party from agreeing to explore opportunities beyond the 
express terms of this Relationship Agreement. 

10.4 The commitments of the Education Sector under this Relationship Agreement are limited 
to the extent that they are within the capability, resources, mandated work programme 
and/or priorities of the Education Sector and of the government of the day. 

10.5 The commitments of Takapau Whariki under this Relationship Agreement are limited to 
the extent that they are within its capability, resources and/or priorities. 

11.0 SPECIAL CONDITIONS 

11.1 The provisions in this Relationship Agreement are to be read subject to any Chief 
Executive, Ministerial or Cabinet directives, and any applicable law, including the Privacy 
Act 2020 or its successors. 

12.0 REVIEW AND AMENDMENT 

12.1 The Parties may agree to review the operation of this Relationship Agreement from time 
to time. 

12.2 This review will take place at a meeting of the parties, to ensure that the principles and 
commitments entered into in the Relationship Agreement remain relevant and continue to 
capture the purpose of the Relationship Agreement. 

12.3 The Parties will negotiate any amendments to provisions and may sign a variation to this 
Relationship Agreement which will take effect at a time mutually agreed. The parties may 
agree in writing to review or vary the provisions of this agreement. 

13.0 DISPUTE RESOLUTION PROCESS 

13.1 If a dispute arises in connection with this Agreement, every effort will be made in good 
faith to resolve matters at a local level within a reasonable timeframe. 

13.2 If the process in clause 13.1 does not result in resolution of the dispute, the matter may 
be escalated to a meeting of nominated representatives of the Ministry and/or the 
Commission (as relevant) and a nominated representative of Takapau Whariki who will 
meet within a reasonable timeframe. 

13.3 If the dispute remains unresolved, by those representatives, the dispute shall be escalated 
to the Chief Executives of the Parties. 

13.4 At any stage, if the dispute so requires it, the parties may by mutual agreement vary the 
process set out in this clause 13.0. 

14.0 DEFINITIONS 

"the Settlement Redress Area" 

"Settlement Date" 

"Te Tomokanga" 

means Nga Hap0 o Te lwi o Whanganui Settlement 
Redress Area as defined at Appendix Two. 

has the same meaning as in the Deed of Settlement. 

has the same meaning as in the Deed of Settlement. 
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"Te Tomokanga ToitO te Whanau" means the enduring and positive well-being of the 
family/whanau. 

"Tupua te Kawa" has the same meaning as in the Te Awa Tupua 
(Whanganui River Claims Settlement) Act 2017. 
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SIGNED for and on behalf of the ) 
MINISTRY OF EDUCATION ) 
in the presence of: ) 

Signature of Witness 

Witness Name 

Occupation 

Address 

SIGNED for and on behalf of the ) 
TERTIARY EDUCATION COMMISSION ) 
in the presence of: ) 

) 

Signature of Witness 

Witness Name 

Occupation 

Address 

SIGNED by for and on behalf of the trustees ) 
ofTAKAPAU WHARIKI ) 
by the Chair, in the presence of: ) ______________ _ 

Chairperson/Deputy Chairperson 

Signature of Witness 

Witness Name 

Occupation 

Address 
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APPENDIX ONE - Nga Hap ii o Te lwi o Whanganui Advice about their Aspirations forWhat 
Giving Life to Nga Matapono Might Look Like 

These examples have been provided by the Nga HapO o Te lwi o Whanganui to support the 
Education Sector with information and guidance on its ongoing journey towards giving life the 
core values ofToita Te Kupu, Toitii Te Mana and Toitu Te Whenua within the Settlement Redress 
Area (see map at Appendix Two). 

These examples reflex! hapO aspriations for how these values might be applied in practice, and 
the outcomes they seek through working in partnership with agencies. Their inclusion does not 
represent a commitment on the part of the Education Sector to implement the specific examples 
given. 

Nga Hapii o How Nga Hap0 o Te lwi o Outcomes Nga Hapii o Te lwi o 

Te lwi o Whanganui expect Whanganui ask agencies to consider 

Whanganui agencies to give life to the striving for 

Nga values 

Matapono 

Toito te kupu Engage with Nga HapO o Te A focus on building and maintaining a strong 

Relationship lwi o Whanganui to gain a relationship in practice, rather than one 

of Integrity deeper understanding of Te simply based on legal contracts or 

The intent of 
Tomokanga ki Te Matapihi, agreements. 

one's word 
Nga Matapono and the 

and the truth 
unique aspirations of Nga 

Engagement based on the principle of Mana 

of its 
HapO o Te lwi o Whanganui. 

ki le Mana, Mahi ki le Mahi. 

expression 
Start the process of how to 

To understand the meaning of Te 
align activities and projects 

Tomokanga ki Te Matapihi in order for Crown 
with Te Tomokanga ki Te 

entity officials to relay this to all 
Matapihi me Nga Matapono. 

parts/members of Crown entity. 

Ensure participation of Nga 
Ensure regular hui/discussions are being 

HapO o Te lwi o Whanganui held at an operational level with Nga HapO o 
in decision-making processes 

Te lwi o Whanganui in order to nurture and 
and that decisions are made 

maintain a positive relationship. 
in a collaborative manner. 

Ensure ongoing dialogue and 
identify shared goals and values, and 

honest discussions between 
develop strategies to achieve them together. 

the parties regarding policy 

and projects relevant to Nga Coordinate with other agencies to involve 

HapO o Te lwi o Whanganui. Nga HapO o Te lwi o Whanganui in every 

stage of a project, procedure, or policy, 

Promptly discuss, and 
starting from ideation and design, all the way 

meaningfully address, any 
to implementation and roll out. 

concerns raised regarding 
qivinq life to Te Tomokanqa ki 
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Te Matapihi me Nga Continual exploration of new ways to work 

Matapono. together and enhance the partnership. 

Toito Te Recognise Nga HapQ o Te lwi Engage with Nga HapO o Te lwi o 

Mana o Whanganui as tangata Whanganui so that it can if it chooses have 

Relationship whenua and value the an active role in shaping policy and programs 

of Authority significant role of iwi and that affect their iwi, hapO, whanau, and 

- hapu in leading and engaging community within the rohe. 

A 
at all tiers of the system such 

relationship 
as agencies working with Nga 

Joint idea-generation to propose projects, 

of inherited 
HapO o Te lwi o Whanganui 

policies, and initiatives within the Whanganui 

authroity is 
to address issues impacting 

Settlement Redress Settlement Redress 

founded on 
the local community and 

Area as part of the creation/design phase. 

the 
adopting a collaborative 

recognition of 
approach to finding solutions. 

Successful mechanisms to recognise the 
the 

importance of Te Tomokanga ki Te Matapihi 
permanence Respect the lino and its relevance to developing hapO and iwi-
of lwi Mana rangatiratanga of Nga HapQ o 

based solutions to address issues within the 
and on the Te lwi o Whanganui and help 

rohe. 
sharing of empower them to participate 
responsibility and make informed decisions. 

to uphold To incorporate Nga Matapono at the 

that mana. 
Support any opportunity to 

operational level to ensure that institutional 

Mana stems 
engage in a way that aligns 

knowledge persists beyond staff turnover. 

from 
with Nga Matapono and 

maintaining 
values contributions and To value the contributions and perspectives 

the 
perspectives of Nga Hapu o of iwi and hapQ in order to consistently 

relationship 
Te lwi o Whanganui. support more equitable outcomes for Nga 

between Hapo o Te lwi o Whanganui. 
humanity and 
the taiao and Ensure Nga HapO o Te lwi o 

peoploe with Whanganui are informed and To create opportunities to support iwi-led 

one another involved at a strategic level initiatives, and advocate for policies and 

through from the outset, in business practices that provide options which respect 

appropriate planning, local decision- and protect the rights and interests of Nga 

tikanaga. making, inclusive of regional HapQ o Te lwi o Whanganui. 

policy design and 
implementation frameworks, 

projects and initiatives. 

Respecting the mana of Nga 

HapQ o Te lwi o Whanganui 

and the values and tikanga 

expressed in Te Tomokanga 

ki Te Matapihi. 

Toito te Exploring opportunities for To understand and be able to appropriately 

whenua collaboration as they arise, address/consider the connection of humanity 
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Relationship including collaboration to and the taiao for Nga HapO o Te lwi o 

of enhance the cultural, social Whanganui and see policy and project 

Sustenance and economic well-being of through this lens. 

The Nga HapO O Te lwi 0 

connection of Whanganui. 
Development of a holistic, values-based 

humanity relationship with Nga HapO o Te lwi o 
with the Engage with Nga HapO o Te Whanganui that is more than just 
taiao, and lwi o Whanganui in relation to transactional. 
the duty of policies and practices that 
care by prioritise the health and well-

To uphold its status as in the relationship and humanity being of the taiao and its 
towards the inhabitants, both now and for 

act according to the principles of Tupua le 

taiao. the future generations. 
Kawa. 

Provide information to, and 
To partner with Nga HapO o Te lwi o 

Whanganui to develop a joint reporting 
ensure effective reporting for, 

framework that allows for the provision of 
Nga HapO O Te lwi 0 

review and evaluation, so that both parties 
Whanganui to enable 

can assess the effectiveness of the 
meaningful engagement 

relationship agreement over time and identify 
regarding the whenua and 

opportunities for improvement. 
taiao, and those things which 

impact on the taiao. 
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APPENDIX TWO - Map of Nga Hap0 o Te lwi o Whangan_ui Settlement Redress Area
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APPENDIX THREE - Toitu te Whanau Framework: An Illustrative Example of How Nga 

Matapono Values May be Applied in Practice 

(Ul:ClASSlf�O) 

TE TOMOKANGA TOITO TE WHANAU 
A Bold Vision for Whanganui's Future 

Toltff.Te.Ku�u 

TOITUTE 

WHiNAU 
Pr.oposed Rohe 

This map depicts the proposed area where 
the Toi tu te Whiinau framewor1< applies. 

Tho sros klontifled on rhls map does not re pro sent an oxclush'O claim 
81011 o, sroo of axclusfro lnlorost and lncludM 11roo$ ltt wNch othor 

hvllhltf"i hovo lnro,osr,.



) 

) 

DOCUMENTS 

5.11: RELATIONSHIP AGREEMENT WITH THE MINISTRY OF EDUCATION -TE TAHUHU O TE 
MATAURANGA AND THE TERTIARY EDUCATION COMMISSION -TE AMORANGI MATAURANGA 

MATUA 

VISION 

MISSION 

PURPOSE 

KEY 

STRATEGY 

(UIIClASSIMD) 

TOITO TE WHANAU 
He ao apopo, he ao tea 

Our legacy, our aspiration, ourfuture 

We will strengthen all whiinau by placing them at the heart of our well-being 
decision-making to meet our genuine local needs. 

Uniting to improve the well-being of our whiinau and community. 

To reposition and redesign our well-being landscape by providing a platform 
for strategic governance to mahl ngatahl to provide the best possible position 
to improve the well-being of our Whan au, HapO, lwi and Hiipori within our Te 
Whare Kiiho o Whanganui. 

To use a values-based approach to establish meaningful relationships. 

ToitO te Whanau reflects true partnership where our worldviews and practices 

are combined to guide strategic direction in a way that is responsive to the 

needs of whanau. 

-------�UIICLAll!a0''-------·-----------� 

THE APPROACH has live elements: System, Design, Whiinau Engagement, Resourcing. and a Community 
Operating Model. Collectively, these elements aim to create change and improve outcomes for whiinau. Each element 
requiring something new and different from the status quo. 

COMMUNITY 

OPERATING MODEL 
Whiinau centred and 

solution focused. 
The awa and whenua 

create a unique 
opportunity for change. 

RESOURCING 
Resourcing supports the collective 

effort. New ways of working 
encourage the best use of avaifable 

resources and evidence allracts 
new investment 

SYSTEM 
Connecting across the system to achieve 

the best outcomes for whiinau. Faster 
access to support  and services. 

DESIGN 

A single plan that is whiinau 
centred and 

Whanganuitanga is 
represented in all design 

elements. 

WHANAUFNGAGEMENT 

Whiinau are empowered to make 
informed decisions and own 

solutions and actions relative to the 
circumstance they are in. 
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(UIIClASSlflfOJ 

TOITO TE WHiNAU 
Future Interwoven work of To/tu te Whanau with government and other agencies connection 

---�: Outcomes to be d::::::----.Te Tomokongo klTe  Motopihl ond 1 
Te Aw:i Tupuo values 

SYSTEM: 11•,i & H0potl vitolity 
AllwMnou 

---- -

• ,.-- �OSYSTEM:Sum ofoUwhO;� 
outcomes Invested In ond analysis "-

of both f.vl nnd HOpotl ) ) 

INITIAllVES: Specific 
wh.inoo outcomes 

10\,"CStodfn 
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IUHClASSII (OJ 

Toltii te Whinau Outcomes 
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TE TOMOKANGA: RELATIONSHIP AGREEMENT 

between 

TAKAPAU WHARIKI TRUST as the body representative for NGA HAPO 
0 TE IWI O WHANGANUI 

and 

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN 
DEVELOPMENT 
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TIMATA: TE TOMOKANGA Kl TE MATAPIHI 

This relationship agreement begins with recording and acknowledging Nga Hap0 o Te lwi o 
Whanganui tikanga and values, Te Tomokanga ki Te Matapihi me Nga Matapono. 

Te Tomokanga here signifies the entranceway for the ongoing relationship between Nga Hap0 o 
Te lwi o Whanganui and the agency being the agreements made in this document (a relationship 
agreement provided for through the Deed of Settlement entered into between the parties). 

Ko te rangawhenua te matapuna o le ora 
Mai te whare toka ki te tokato 
He matapihi ki uta, ki tai, ki te ao 
He ao ap6p5, he ao tea 

Our nationhood sustains us, 
our tribal domain dictates our worldview, 
our culture and economy sustain and elevate 
our mana motuhake and lino rangatiratanga, 
our legacy, our aspirations, our future 

In 1840 the Crown entered through Te Tomokanga ki Te Matapihi into the Nga Hapu o Te lwi o 
Whanganui domain. Physically, Te Tomokanga ki Te Matapihi is a ceremonial gateway. 
Spiritually and symbolically Te Tomokanga ki Te Matapihi is also a process underpinned by our 
values (Nga Matapono) and is an embodiment of all Whanganui tikanga. 

Te Matapihi is a significant landmark in the vicinity of the mouth of the Whanganui River. It is 
the window to look out to the wider external world through a Nga Hapu o Te lwi o Whanganui 
tribal lens. For manuhiri, it is a window looking in to see and experience the Nga Hapu o Te lwi 
o Whanganui domain.

Te Tomokanga ki Te Matapihi is the gateway that leads onto the main courtyard of any Nga 
Hapu o Te lwi o Whanganui marae. As manuhiri, one must traverse this ritual pathway in order 
to fulfil the formal ritual of encounter referred to as the p5whiri. This encounter is underpinned 
by Whanganui tikanga and kawa. 

The gateway has two arms - Te Uku and Te Rine. 

Te Uku represents Nga Hapu o Te lwi o Whanganui and highlights our inherent right to exist, 
survive and thrive as tangata whenua within our tribal nation. This arm creates a responsibility 
for us to ensure that our participation and relationship with the Crown, and any other party, 
endures for the benefit of future generations. 

Te Rine is the arm of the gateway that acknowledges manuhiri, and in the Nga Hapu o Te lwi o 
Whanganui context, represents the Crown relationship with Nga HapG o Te lwi o Whanganui 
and the Crown's responsibility to enhance and uphold its Te Tiriti o Waitangi relationship with 
Nga Hapu o Te lwi o Whanganui. 

All Crown departments and agencies are considered manuhiri. We welcome the Ministry of 
Housing and Urban Development - Te Tuapapa Kura Kainga (Te Tiiapapa Kura Kainga) as 
manuhiri to enter through the gateway into the Nga Hapu o Te lwi o Whanganui domain (Te 
Whare Kaho), our values and likanga underpin our future relationship between Nga Hapu o Te 
lwi o Whanganui and Te Tuapapa Kura Kainga. 

Te Tomokanga ki Te Matapihi holds values which come from the same root philosophy as Tupua 
te Kawa, values supporting the awa (see below). Tupua te Kawa and Te Tomokanga ki Te 
Matapihi are complementary to each other. Together they will be recognised by and will provide 
direction for all who live and play a role within the Nga Hapu o Te lwi o Whanganui. domain. 

270 k; 
?}\; 



DOCUMENTS 

5.12: RELATIONSHIP AGREEMENT WITH TE TOAPAPA KURA KAINGA- MINISTRY OF HOUSING 
AND URBAN DEVELOPMENT 

NGA MATAPONO 

Te Tomokanga, the gateway, is supported by pou. Embedded in this are our values and tikanga that 
underpin all relationships in our Nga Hap0 o Te lwi o Whanganui domain. It is important for us that 
these values underpin our relationship with Te T0apapa Kura Kainga. 

Toi/a Te Kupu: Innate Integrity 

A relationship of inherited integrity founded on both the intent of one's word and the truth of its 
expression. We expect our partners to act with integrity when providing services lo our whanau and 
whenua. 

Toi/a Te Mana: Inherited Authority 

A relationship of authority founded on the recognition of lwi and Hap0 permanence and the shared 
responsibility to uphold that mana. 

Toita Te Whenua: Physical and Metaphysical Sustenance 

A relationship of sustenance founded on humanity having an inalienable connection with, and 
responsibility to, le taiao and its health and well-being. 

TUPUA TE KAWA

Tupua le Kawa is a set of intrinsic values that underpin and support Te Awa Tupua. 

No te kawa ora a 'Tupua te Kawa' hei !aura here na Te Awa Tupua me ona tangata ki te kawa no 
tawhito rangi. Tupua te Kawa is the natural law and value system of Te Awa Tupua, which binds 
the people to the River and the River to the people. 

Ko le Awa le matapuna o te ora 

Te Awa Tupua is a spiritual and physical entity that supports and sustains both the life and natural 
resources within the Whanganui River and the health and wellbeing of the iwi, hap0 and other 
communities of the River. 

E rere kau mai te Awa nui mai i te Kahui Maunga ki Tangaroa 

Te Awa Tupua is an indivisible and living whole from the mountains to the sea, incorporating the 
Whanganui River and all of its physical and metaphysical elements. 

Ko au te Awa, ko te Awa ko au 

The iwi and hap0 of the Whanganui River have an inalienable interconnection with, and 
responsibility to, Te Awa Tupua and its health and wellbeing. 

Nga manga iii, nga manga nui e honohono kau ana, ka tupu hei Awa Tupua 

Te Awa Tupua is a singular entity comprised of many elements and communities, working 
collaboratively to the common purpose of the health and well-being of Te Awa Tupua. 
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1.0 THE PARTIES 

1.1 The parties to this relationship agreement are: 

(a) Takapau Whariki Trust (as the body representative for Nga HapQ o Te lwi o 
Whanganui (Takapau Whariki); and 

(b) Te Tuapapa Kura Kainga - The Ministry of Housing and Urban Development (Te
Tuapapa Kura Kainga).

2.0 BACKGROUND AND PURPOSE 

2.1 Under the Deed of Settlement dated [X] between Nga HapQ o Te lwi o Whanganui, 
Takapau Whariki and the Crown (the Deed of Settlement), the Parties agreed to develop 
an agreement to facilitate improvements to the health and well-being of the whanau and 
hapQ of Whanganui. 

2.2 The purpose of this relationship agreement is to: 

(a) record and recognise that for Nga HapQ o Te lwi o Whanganui, it is fundamental
that Te Tomokanga ki Te Matapihi me Nga Matapono underpins all relationships
with Crown agencies;

(b) establish a framework to enable the parties to develop and maintain a positive and
enduring values-based working relationship connecting Te Tuapapa Kura Kainga
with whanau, hapu, iwi and whenua;

(c) facilitate improvements to the wellbeing of the whanau and hapQ of Whanganui,
re-establishing the cultural, social, and economic strength and success of Nga
HapQ o Te lwi o Whanganui and the wider community.

2.3 To this end, the Parties agree: 

(a) the success of their relationship would benefit from developing a values-based
relationship of mutual understanding and respect, informed and underpinned by
Te Tomokanga ki Te Matapihi and Nga Matapono and Te Tiriti o Waitangi/the
Treaty of Waitangi (Te Tiriti o Waitangi); and

(b) therefore, in good faith, they will give life to Te Tomokanga ki Te Matapihi and Nga
Matapono as set out in this agreement.

2.4 Te Tomokanga ki Te Matapihi and Nga Matapono are set out at the beginning of this 
relationship agreement. The Parties also agree to progress and sustain a positive, co­
operative, and enduring relationship, and agree to abide by the following relationship 
principles: 

(a) kia mau ki te wairua o te Tiriti o Waitangi/the Treaty of Waitangi: upholding the 
spirit of te Tiriti o Waitangi/the Treaty of Waitangi; 

(b) co-operating in partnership with a spirit of whakawhanaungatanga, good faith,
fairly, reasonably and with integrity, honesty, and the highest level of transparency
and accountability to achieve shared outcomes;

(c) maintaining a 'no surprises' approach and ensuring early engagement on issues
of known interest to the Parties;




