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Mandate Strategy and Deed of Mandate

Purpose of this document: to collect all the information required for your representative body to demonstrate it has a mandate to represent your large natural group in Treaty

settlement negotiations.

Please complete all questions and return to the Te Tari Whakatau and Te Puni Kokiri (TPK), collectively ‘the Crown’, as soon as possible. The Crown will then contact you with any
questions, comments or concerns as part of an assessment.

A copy of this Mandate Strategy (excluding bank account details) and the subsequent Deed of Mandate will be posted on the Te Tari Whakatau and TPK websites and submissions,
views and inquiries will be invited. We will provide you with copies of any relevant submissions received for your consideration and response. Your application will be subject to the
Official Information Act 1982. For information on the process to seek a Crown recognised mandate please see https://whakatau.govt.nz/.

Large natural group

Ngati Hine

Name of representative body

Te Rananga o Ngati Hine

What a recognised mandate is for

of your large natural group.

To represent your large natural group in negotiations with the Crown for the comprehensive settlement of all the historical Treaty claims

Limits to a recognised mandate

The mandate is to negotiate a draft deed of settlement. The mandated body must present an initialled deed of settlement and proposed
Post Settlement Governance Entity to the claimant community for their ratification.

Contact details for the person who will answer questions about this document

Contact details for the representative body

Name Rowena Tana Postal address PO Box 36 Kawakawa

Role Project Manager

Phone 021513428 Phone 021513428

Email tepuna_omahu@hotmail.com Email tepuna_omahu@hotmail.com
Name Pita Tipene

Role Chair, Te Ara Tika

Phone 021404047

Email pita@nhht.co.nz



https://whakatau.govt.nz/
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#

Crown guidelines

Your information

Claim and Claimant definition

Crown to refer to the Waitangi Tribunal’s ‘minimum standards’ for guidance

1 | Ancestry What are the names of common founding Our hapu trace our whakapapa back to the eponymous ancestor Hinedmaru:
ancestor(s)? Ko Hineamaru te tupuna

Ko Taumarere te awa
Ko Ngati Hine te Iwi
Ngati Hine Pukepukerau
Ko Hineamaru te tupuna. Ko Hineamaru te pou
hei herenga, hei pupuri hoki i te tikanga o nga uri
a Hineamaru, mo te whenua papatupu apiti iho
ko te whakakotahitanga i nga uri a Hinedmaru.
N& Maihi Pardone Kawiti

2 | lwi/Hapu What are the names of iwi and hapu within the large NGATI HINE TE IWI

natural group?

Nga hapt o Ngati Hine:
. Ngéati Te Ara

. Ngéati Kopaki

. Te Orewai

. Ngéi Tai ki Kaikou

. Tekauimua

. Ngati Hine ki Waiomio

~N O 0o b~ WN P

. Ngati Ngaherehere
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8. Ngati Te Tarawa

9. Ngati Kahu o Torongare ki Waiomio?

3 Marae

What are the marae associated with the large natural
group?

Nga marae:

Tau Henare, Pipiwai
Kaikou Marae, Kaikou
Motatau Marae, Motatau
Matawaia Marae, Matawaia
Otiria Marae, Otiria

Te Rito Marae, Otiria
Tereawatea, Orauta

Miria Marae, Waiomio
Kawiti Marae, Waiomio

Mohinui Marae, Waiomio

4 Wai Claims

What are the historical
Wai claims associated
with this large natural

A preliminary list of claims associated with Ngati Hine include:

Wai 49 Taumarere River and Te Moana o Pikopiko i Whiti Claim: Sir James Henare

group? Please note that | Wai 68 Motatau 1B5B5 Claim: Hira Betty Parani Hunapo (Deceased)

the representation sought

is for all claims, whether Wai 111 Te Raupo Railways Land Claim: Maria Wakelin

registered or un-
registered.

Wai 120 Opua Lands and Waterways Claim: Raumoa Kawiti (Deceased)

Wai 149 Te Horo Block Development Scheme Claim: Te Rau Moetahi Hoterene (Deceased)
Wai 327 Tuhipa Motatau No4 Block Claim: Ngaro Hemi Baker (Deceased)

Wai 371 Te Horo Block Claim: Hori Hemara Niha (Deceased)

Wai 455 Pipiwai C and Pipiwai G Claim: Riwi Hone Niha (Deceased)

Wai 565 Mount Hikurangi Claim: Pari Hohepa

1 Te Kahu o Torongare ki Waiomio is distinct from Te Kahu o Torongare in Whangarei.
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Wai 642 Motatau 5A No2 Block Claim: Elizabeth Mataroria-Legg

Wai 682 Ngati Hine Lands, Forests and Resources Claim: Rewet Paraone, Erima Henare, Pita Tipene,
Waihoroi Shortland

Wai 1484 Paul Mclintyre (Ngati Manu, Ngati Poro, Ngati Hine and Ngapuhi) Claim: Paul Mcintyre
Wai 1485 Joseph Joyce (Te Kapotai, Ngati Hine, Ngati Rahiri and Ngapuhi) Claim: Joseph Joyce
Wai 1488 Kathleen Ngahuia Mardon (Ngati Hine, Ngapuhi) Claim: Kathleen Ngahuia Mardon
Wai 1520 Te Orewai Hapu Claim: Pierre Lyndon

Wai 1527 Descendants of Ataiti Te Rehu Hotorene Claim: Sadie McGee

Wai 1533 Descendants of Hoori Rarani and Te Orewai Hapu Claim: Otaiuru (“Kuini”) Lawrence
(Deceased)

Wai 1542 Ngati Hine (Mangakowhara and Kaikou) Claim: Wirene Tairua

Wai 1547 Motatau 2 Section 23A1A Claim: garry Charles Cooper

Wail551 Te Whanau po Paki and Anamaata Cherrington Claim: Elizabeth Boutet
Wai 1710 McGee Family Claim: Sadie McGee

Wai1720 Ngati Hine and Ngapuhi (Kaya Murphy) Claim: Kaya Murphy

Wai 1723 Ngati Hine (John Paki) Claim: John Paki

Wai 1753 Te Orewai Te Horo Trust Claim: Mylene Rakena and John Davis

Wai 1754 Ahu Whenua Trust (Waiomio Development Scheme) Claim: Ngawiki Reihana, Elva Rewa Hepi
Wai 1755 Te Orewai Claim: Julian Ihaia Reweti

Wai 1756 Waiomio Development Scheme: Leilani Ann Rorani

Wai 1839 Ngati Hine (Denny Ututaonga) Claim: Denny Ututaonga

Wai 1856 Opua Block Claim: Richard Paki

Wai 1969 Kaikou and Maromaku Blocks (Puru) Claim: Yvette Puru

Wai 1972 Motatau 26B2B Block Claim: Wati Cooper (dcd)

Wai 2021 Ngai Tu, Ngati Hine and other subtribes of Ngapuhi Nui Tonu (Reihana) Lands and Resources
Claim: Te Rau Aroha Reihana

Wai 2027 Ngati Hine and Ngati Manu (Mahanga) Lands and Resources Claim: Harry Mahanga
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Wai 2026 Descendants of Te Ara Kopeka and others (Brown) Lands Claim: Ngaire Brown
Wai 2153 Te Orewai Lands (Lawrence) Claim: Kolaske Lawrence

Wai 2182 Te Horo 2B2B2B Block (Tohu) Claim: Edryss Matenga Armstrong

Wai 2240 Te Horo Block — Deprived of Rights as a minor: Marino Murphy

Wai 2310 Te Kauimua Lands (Brown) Claim: Mataroria Brown

Wai 2368 Mohinui and other blocks: Lydia Karaitiana

i. Te Rananga o Ngati Hine will continue to engage with claimants on the mandate process. As a
result of ongoing engagement, there may be updates to the list above. The Crown will be notified
when there are changes to the claims list.

ii. There are other claims which maybe affiliated with Ngati Hine (including Wai 304, 1477 and
1844).

Rohe/Area of Interest

What is the area covered
by the claims? (Please
either include a written
description or attach a
map.)

Te Rananga o Ngati Hine was established by Maihi Paraone Kawiti in 1876. See httori attached as
APPENDIX A.

The following rohe tangata of Ngati Hine was defined by Maihi Kawiti,also in 1876:

| rohetia e Maihi ténei takiwa hei Rohe Tangata mo Ngati Hine i te tau 1876: ” Hikurangi titiro ki Pouerua,
Pouerua titiro ki Rakaumangamanga, Rakaumangamanga titiro ki Manaia, Manaia titiro ki Whatitiri,
Whatitiri titiro ki Tutamoe, Tutamoe titiro ki te Tarai o Rahiri, Te Tarai o Rahiri titiro ki Hikurangi ki nga
Kiekie whawhanui a Uenuku.

Te korero a Taa Himi Henare:

Haere mai Opua ki Pouerua, i Pouerua ki Tautoro, te maunga Totoro i roto Kereru; i reira, Hikurangi;
Hikurangi ki Mangakahia; i Mangakahia ka huri mai ki Moengawahine; whakawhiti tonu ki runga i te tihi o
Motatau, ko Unuwhao; haere mai ki runga i tena kdweka kia tau mai ki Hukerenui; ka huri iho ki
Akerama; na ki Taumarere. He rohe tino nui, nd te mana o ténei wahine a Hineamaru.

Overlapping groups and b

ackground information

6

Overlapping Claims/Iwi

Please identify overlapping groups. Te Rinanga o Ngati Hine have been progressing withdrawal from Te Rinanga

a Iwi o Ngapuhi for since 2010. These discussions have restarted in earnest
with the new leadership and administration of Te Riinanga a Iwi o Ngapuhi,
with plans to affect full withdrawal by the end of 2025.
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Other overlapping interests:
Te Kapotai

Ngati Manu

Ngati Kawa

Ngati Rahiri

Ngati Kahu o Torongare

Ngati Rangi

Ngare Hauata

Ngati Hau

Ngati Moerewa

Ngati Horahia

Overlapping hapii groupings and mandates:
Te Whakaaetanga Trust

Nga Hapu o Te Takutai Moana

Nga Puriri Pumau o Te Waimate me Taiamai

Previous engagement

Has your large natural group/representative body had
any previous engagement with the Crown, such as
engagement due to overlaps with other groups in
negotiations or a previous on-account settlement?

Ngati Hine has been engaging with the Crown on mandating since 2020
through regular meetings with Te Tari Whakatau (formerly Te Arawhiti), as well
as a number of hui with Chief Crown Negotiators (CCNs) and the Minister for
Treaty of Waitangi Negotiations.

We engaged not only on mandate development, but also to discuss key
aspects of the settlement process. During 2022, we had focused engagement
with Te Arawhiti on our hapi grouping proposal and mandating.

Waitangi Tribunal

Has the Waitangi Tribunal inquired into or reported on
any of the claims of your large natural group? If so,
please describe.

NGA KEREME: WAITANGI TRIBUNAL CLAIMS

Ngati Hine Te Tiriti o Waitangi grievances arise out of Crown Acts, policies,
actions, and omissions that are in breach of Te Tiriti o0 Waitangi. Ngati Hine
and its hapd and whanau have registered Waitangi Tribunal claims. There are
generic claims, and whanau and hapu claims.

Representatives of claims actively participated in the Wai 1040 Te Paparahi o
Te Raki (Northland) Waitangi Tribunal Inquiry. A hearing was held at Tau

6
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Henare Marae in August 2014 where a number of claims were first heard by
the Waitangi Tribunal.

Stage One and Stage Two (volume 1) Reports are available from Wai 1040.
The Crown made concessions in the course of Wai 1040 hearings. All reports,
evidence and submissions are filed on the public record.

Te Rananga o Ngéati Hine has steadfastly led the mahi throughout Te Paparahi
o te Raki Stage 1 and Stage 2 Hearings, the roadshows and the ongoing
journey within the Crown’s settlement process. This work has been carried out
with integrity and commitment on behalf of the iwi, marae and nga hapu o
Ngati Hine.

The representative body — Te Rananga o Ngati Hine

Te Runanga o Ngati Hine — Current Structure

/ ‘ Te Maara a
> / Hineamaru
5 g Governance
Te AraTika o — (13 Marae x 3 reps) _~
Ngati Hine e —— = " Te Roopu
{Steering = ' Kaumfilua. Tikanga Based
( | group) ‘l_‘ Kuia
| - |
\ Te Runanga o Ngati Hine Trust /
(Charitable)

X 7 trustees
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Te RUnanga o Ngati Hine — Structure concept

Te Runanga o Ngati
Hine
(9 Hapu x 3 reps)

Te Manawatoopu o Ngatl
Hine
(Charitable Trust)

X 7 trustees

Te Runanga o Ngati Hine Concept Structure
Moving Forward

Te Raogw
Kaumatea,
kuis o Ngat!
Hire

Te Runanga
o Ngati Hine S
9 Hapux3 "™
reps

Te
Manywstoogu
o Ngati Mne
hvratie
Trest

Crown to refer to the Waitangi Tribunal’s ‘minimum standards’ for guidance regarding the duty of active protection of hapu
rangatiratanga
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Journey in the
Crown’s Settlement
Process

Between 2011 - 2015 Te Rdnanga o Ngati Hine carried out two Ngati Hine
roadshows. The purpose of the hui was to engage, inform and communicate
with nga iwi me nga hapu o Ngati Hine regarding several kaupapa including
Hearings, Negotiations and Settlement.

Te Riananga o Ngati Hine then undertook three further roadshows to invite Nga
Hapu o Ngati Hine to consider the pathways to negotiations for Ngati Hine.
Following the roadshow, Nga Hapu o Ngati Hine were invited to consider the
four options and report back to a Hui a Hapu with their decisions, at Matawaia
14 April 2018. Through the process all nine Hapu agreed that Ngati Hine
should seek its own Mandate to negotiate its Te Tiriti claims with the Crown.
Our clear position was declared to Minister Little at Tau Henare Marae on 14
October 2018.

Ngati Hine Position Statement on Seeking Our Own Mandate:

“The key focus for Ngati Hine will be to seek its own mandate to negotiate
redress specific to Nga Hapid o Ngéati Hine.
Ngati Hine and its HapG will maintain ongoing connections with neighbouring
Hap® and wider Ngapuhi Nui Tonu for our shared interests and other
negotiations.”

Confirmation of the Ngati Hine Position Statement in regard to seeking our own
mandate was again reiterated by Ngati Hine and its Hapu, at the Te Rito marae
on 12 January 2019.

Representatives

What are the names of the representatives on
the body? Please provide records of how these
representatives were elected (ie. advertisements
and minutes of relevant meetings).

What is the relationship between representatives

and hapi? How does the representative
structure allow for hapi to be tested and heard?

Through Te Ara Tika o Ngati Hine Steering Group, comprehensive review of
Te Rinanga o Ngati Hine governance structure has been undertaken.

The result is that a refreshed model will be implemented in 2026, transitioning
to a hapi-based framework that also embraces the voices of marae and
claimants.

This evolution reflects our commitment to inclusive representation, whakapapa-
based decision-making, and enduring alignment with Ngati Hine tikanga and
aspirations.

Guided by Te Tu o Ngati Hine as its pou tGapapa, Te Runanga o Ngati Hine
will ensure its processes evolve in alignment with the new structural direction,
honouring tikanga and collective aspirations.
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Current Governance - Te Rinanga o Ngati Hine (tikanga based) /Te Maara a
Hineamaru

e Chair and CEO — Rowena Tana
e Deputy and Co-Chair — Pita Tipene

Te Maara a Hineamaru is the governance arm of Te Ridnanga o Ngati Hine
which operates under Te Tu o Ngati Hine tikanga.

It convenes its hui 6-weekly.

Te Maara a Hineamaru (Te Maara) comprises up to three representatives from
each Ngati Hine marae.

Currently each marae using their own tikanga, appoints their representatives to
Te Maara. There is no set time, date or tikanga for when representatives are
chosen by marae and presented to Te Maara a Hineamaru. Marae hold their
AGM when it’'s appropriate.

Te Maara a Hineamaru hui are open to all uri o Ngati Hine to attend. A record
of each hui and associated paperwork are emailed out and hard copies are
available at each hui. An online link is provided for those who wish to but are
unable to attend in person.

Hapu representatives also attend the hui.

Representatives from the marae for Te Maara a Hineamaru are:

¢ Motatau — Pita Tipene, Peter Prime, Rowena Tana Jaycee Tipene
(proxy)
e Matawaia — Jason Cooper, Cilla Brown, Kui Croft

e Tau Henare — Rai Rakich, Reece Tohu, Len Bristow

e Kaikou — Hohipere Williams, Waireti Paora

e Tere Awatea — Diana Tana, Ethel Cherrington, Kayleen Tana

e Otiria — Elizabeth Boutet, Michael Butler, Mylie George

e Te Rito — Patsy Wynyard, Lily Alsopp, Jameigh-Leigh Toeke

e Mohinui — Joseph Marsh, Nisha Marsh, Kylee Daniels (Australia)

10
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e Kawiti— Bob McGee, Kim Kamau, Kene Martin (kuia)
e Miria — Peter White, Bridgette Henare, Ma-te Marie Gabb (kuia)

e Piringatahi te Maungarongo — Tipene Remana, Mokena Peeni, Lena
Henry

Note: Te Rlnanga o Ngati Hine has planned for an AGM to be held 16 May
2026, that will see the Rinanga evolving to being a Hapu representation
model.

Hapu Representatives as at 2019 — Te Rinanga o Ngati Hine
e Te Orewai — Delaraine Armstrong, Huhana Lyndon
e Ngai Tai ki Kaikou — Harris Shortland, Hohipere Williams
e Tekau i Mua — Moe Milne, Mere Croft
o Ngati Ngaherehere — Aperahama Kopa, Mere Croft
e Ngati te Tarawa — Pita Tipene, Rowena Tana
¢ Nga hapu o Waiomio — Kate Cherrington, Hineamaru Ropati

o Ngati Te Ara, Ngati Kopaki — Mylie George, Hiku Taylor-Wineera, Raa
Laupa

Structure

What kind of entity is the representative body?

Briefly describe the structure of the body,
particularly the relationship between constituent
iwi/hapu/marae and the body. The following
types of bodies have previously been
recognised by the Crown as mandated bodies:

- Private Trust
- Incorporated Society
- Charitable Trust
- lwi Rinanga
The entity must be a legal entity or trust.

Current Structure and future structure concepts are outlined in Item 9.

Within the current Te Rinanga o Ngati Hine structure, is the legal entity Te
Runanga o Ngéati Hine Trust — see Item 11 — Key Governing Documents

Te ROnanga o Ngati Hine will seek a mandate to represent nga hapi o Ngati
Hine in treaty settlement negotiations with the Crown.

The Runanga o Ngati Hine will be the entity to represent hapu should the
support be reached. After the restructure, whilst the Runanga remains as the
entity, the representation will be hap based rather than marae based. That is
the focus of the restructure.

Te Ara Tika agreed that a majority collective vote will achieve the mandate. If
there are less than nine in support, Te Ara Tika agreed to a threshold minimum
of six. If there are hapi who wish to remain out, vacant seats will be made
available unless they join another mandated group to settle their historical
claims.

11
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The hapu of Ngati Hine (listed in point 2) will undertake this process to test the

mandate.
1 | Key Governing What are the key governing documents (eg. 1) The over-arching “parent” body is Te RGnanga o Ngati Hine, which
1 | Documents Trust Deed, Charter or Constitution) that govern operates in accordance with its own tikanga - Te Tu o Ngati Hine. It is
the operations of the body and its negotiators? the overarching tikanga of Ngati Hine which supports hapi tikanga. Te
Please attach these and provide to the Crown. Maara a Hineamaru the Rdnanga’s governance arm, conducts its
activities under Te Tu o Ngati Hine.

2) Within Te RGnanga o Ngati Hine structure, is the legal entity Te
Rdnanga o Ngati Hine Trust. A copy of the current Trust Deed and
resolutions which update the trustees, are attached as Appendices 1
and 2.

3) Once Te Rinanga o Ngati Hine Hui-a-Tau (AGM) is held in May 2026,
the intention is to update the Trust Deed with the new structure and
membership.

1 | Accountability How will the representative body be accountable 1. Monthly updates will be provided to the claimants, the Hapu and the
2 to the claimant community? wider Ngati Hine uri by Te Rinanga o Ngati Hine. The monthly
- how will the body make decisions? newsletter will also include progress reports on key mandate
) milestones achieved, and the negotiation process.
i ?gpvgmgr?heeaggﬁgn?%gﬂﬁr;i\;\;/'”ot:e body 2. Decision-making by Te Rdnanga o Ngati Hine will be carried out in
5 accordance with Te Tu o Ngati Hine. This means that hapu
progress: representatives make decisions at their own hui and those
Please refer to the key governing documents as representatives report back to the Rinanga. Those representatives are
applicable. named in item 9. Te Tu o Ngati Hine ensures and demands that
. . decision-making is inclusive, not exclusive. The process is inclusive
The_mandatt_'-}d body qut mform qlalmants when because its driven by hapt and their named representatives are
a milestone is .reached n negot|at|c?n.s.. accountable for the reporting back of results.
I\/]I‘andallted bOd'esthISt. present an |n|t_|aII$d dhegd 3. A negotiating body will be formed as part of the restructure referred to
of settiement to the claimant community for their in item 16. The negotiating body will take its instructions and be
ratification. responsible to nga hapu that form Te RiGnanga o Ngati Hine.
Accountability reporting will be included in a comprehensive Comms Strategy,
which will be finalised once the DOM Strategy is endorsed by the Crown.
1 | Tribal Register Is there a tribal register or a beneficiary list that Te Rdnanga o Ngati Hine holds its own online tribal register. A paper
3 identifies members of the claimant community? registration option is available for uri of Ngati Hine, at the Runanga office in

What is the process by which potential members

Kawakawa. The register is maintained by Te Rinanga o Ngati Hine. On the

12
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of the claimant group can register and be
verified as tribal members?

It is important that the representative body
establishes a tribal register or beneficiary list (if
one does not already exist) and encourages
registrations.

register there are currently in excess of 7,000 people who whakapapa to Ngati
Hine and its hapu.

A kaumatua-kuia panel verify registrations. The panel consists of Ngati Hine
whakapapa experts and is led by Moe Milne ONZM. Appointments are
representative of all hapa.

Registrations are encouraged at several events and are also available through
Te ROnanga o Ngati Hine, Nga Tangariki o Ngati Hine and the Ngati Hine
Health Trust.

Crown Policy
regarding Financial
accountabilities

Claimant funding is managed by the mandated
representatives on behalf of the claimant group.
The onus is on the mandated representatives to
be accountable to its claimant group.

This includes: seeking the claimant group’s
approval of the claimant funding management
policy and disclosing the manner in which the
claimant funding is being managed and reported
to the claimant group, e.g. by providing financial
reports to hui-a-iwi and/or including financial
reports in regular newsletters.

Mandated representatives are required to
undertake an annual independent review of
negotiation related financial statements and
provide the review results to the Office of Treaty
Settlements. The submission of an annual
review and supporting documentation provides
assurance to both the Office of Treaty
Settlements and claimant groups that the
funding released to the mandated
representatives has been used appropriately.

The Crown requires that claimant
representatives maintain a separate back
account for the claimant funding receipts and
negotiations expenses. Any change of bank
account must be notified immediately. Other

Claimant funding is currently administered by Te Rinanga o Ngati Hine Trust.

Legal Entity for Financial Matters — Te Rananga o Ngati Hine Trust

Te ROnanga o Ngati Hine has a legal entity called Te Runanga o Ngati Hine
Trust, which reports to Te Riinanga o Ngati Hine through Te Maara a
Hineamaru 6-weekly hui.

Te Rananga o Ngati Hine Trust trustees were elected at a Special General
Meeting held 13 April 2024. Trustees are:
e Pita Tipene — Chair
Diana Tana
Michael Butler
Nisha Marsh — Minute taker
Waihoroi Shortland
(Clifton) Jim Baker — treasurer, accountant
Rowena Tana
The auditor is James Dellow from Dellow Financial Services Ltd. The most
recent audit completed was YE 31 March 2025.

A separate account has been set up solely for Crown claimant funding.

An additional separate account holds the current Crown Forestry Rental Trust
funding.

Te Runanga o Ngati Hine Trust operates under a Trust Deed attached as
Appendix 1. The Trust Deed is outdated. It will be updated after the Rinanga o

13
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sources of funding, such as Crown Forestry
Rental Trust funding, must be kept in a different
account from the Crown negotiations and
claimant funding account. Expenses claimed
against Crown claimant funding must not also be
claimed against other sources of funding (and
vice versa).

It is the Crown’s experience that mandates are
challenged if claimant groups feel that their
funding is being used inappropriately.

Please confirm that the representative body will
comply with Crown policy.

Ngati Hine AGM in May 2026.

=

Removing or
amending the mandate
conferred by the
claimant community

How can the claimant community remove or
amend the mandate? Is the process for
removing or amending the mandate clearly set
out? What is the hapi withdrawal mechanism?

Please contact the Crown for examples of
removal processes and hapu withdrawal
mechanisms. The number of people
participating in a removal process need not be
more than the number of people who
participated in conferring the mandate.

WITHDRAWAL AND INCLUSION PROCESS

A hapii (including hapi representing claims) who wish to withdraw from the
Ngati Hine mandate process must first undertake a dispute resolution process.
The withdrawal process asks the hapi who seeks to withdraw from the
mandate process to:

Provide notice in writing to Te Ridnanga o Ngati Hine signed by the
mandated hapd governance entity chairperson and if there are any
registered claimants included in the hapd withdrawal;

Provide conclusive evidence of the withdrawing hapi (which includes
their claimant community) being made in accordance with tikanga,
including notice of a hapu and/or claimant hui, minutes, and attendees;
and

Participate in a hui to be called by Te Ridnanga o Ngati Hine within 10
days of receiving the notice.

If at the conclusion of the hui the hapi and claimants who are part of

that hap still wish to withdraw, Te Rinanga o Ngati Hine will accept

their position, and that hapt (and claimant/s) will no longer be entitled
to benefit from the negotiations and Ngati Hine settlement.

If more than six of the nine hapi challenge the collective mandate of
Te Runanga o Ngati Hine, undergo a dispute resolution process and
remain non-supportive, then a houhou i te rongo hui will be arranged
immediately. 14 days’ notice of the hui will apply given the urgency of
the matters to be discussed. All hui arrangements will be coordinated

14
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between the challenging hapi and the Rinanga.

DISPUTES RESOLUTION

Any dispute must be handled in accordance with Te Ta o Ngati Hine. Ngati
Hine tikanga determines the dispute resolution process depending on the
issue.

For each issue presented, a fair process is negotiated between the parties until
they reach an agreement on how to progress resolution. This is Houhou i te
rongo.

Once a process is agreed, kaumatua and kuia guidance is also appointed to
ensure the tikanga has appropriate support and mediation.

When the parties have agreed on the issue to address and the way they wish
to address it, Te RGnanga o Ngati Hine will be notified of the dispute. If the
dispute cannot be resolved by an initial hui, Te Rdnanga o Ngati Hine will
organise an appropriate mediation process with the parties to the dispute,
which includes having guidance of Ngati Hine kaumatua and kuia.

Te Rananga o Ngati Hine will take all reasonable steps to resolve any dispute
internally.

1 | Negotiators

How will the negotiators be accountable to the
mandated body?

who will appoint the negotiators?

how will the negotiators be appointed
and removed?

will the negotiators be bound by the
mandated body’s charter and/or a
specific ‘term of reference’ and what are
they authorised to do?

on what basis will the negotiators be
chosen?

how will the negotiators report to the
mandated body?

The Negotiation Team

The Negotiation Team will be the group appointed by hapi to represent Te
Rinanga o Ngati Hine in Treaty settlement negotiations with the Crown. The
Negotiation Team will be responsible for carrying out the negotiations but will
always be accountable to the hapl of Te Rlnanga o Ngati Hine. The
Negotiation Team is a not a legal entity.

The Negotiators comprising the Negotiation Team will be appointed by the
hapu of Te Rinanga o Ngéati Hine. The process for appointment and the
proposed initial Negotiation Team has yet to be designed.

The Negotiation Team will also be supported substantively by expert
technicians and working groups that will assist and advise the Negotiation
Team in respect of matters and issues.

The mandate process
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Hui Time/Location

Representative body to organise hui where large
numbers of their claimant community reside both
nationally (eg. Auckland, Wellington) and inside
iwi rohe. The Crown may support the mandate
hui process by organising some national hui.
The Crown may also be funding specified venue
and advertising costs in a number of national
centres for representative bodies to host hui to
seek confirmation of their mandate.

When and where will these hui be held?
Precedents for different sized groups:
1,800 people — 3 mandate hui

5,000 people — 8 mandate hui

30,000 people — 12 mandate hui

Since 2009 Te Runanga o Ngati Hine has undertaken extensive roadshows
regarding the mandate to progress Treaty claims, to consult with their hapu,
marae, claimants and the Ngati Hine people generally.

By 28 February 2026, Te Rinanga o Ngati Hine will have held a further series
of hui to inform and seek support from its 9 hapu for Te Rinanga o Ngati Hine
represent them in settlement negotiations.

Proposed dates — final dates will be confirmed when the mandate strategy has
been agreed:

January 2026 — 2 x Information hui — in person and online

February 2026 — 2 x Information hui — in person and online

March 2026 - 9 Hapu voting (mandate decision-making) hui

March 2026 — 1 Te Rinanga o Ngati Hine (mandate results) hapu hui

In addition, a comprehensive Comms Strategy will be executed.

Hui Advertising

How will the hui be advertised? Will at least 21
days public notice given for each hui?

The representative body needs to advertise the
mandate hui at least 21 days in advance in
local/national newspapers. The Crown will
provide an advertisement template for you to
complete.

It is important that advertisements show:
. where and when the hui will be held;

. the purpose of the hui;

. information on the voting process
(including eligibility to vote); and

o the resolution to be voted on at the hui.

Information Hui

All Information hui will be advertised 21 days in advance, using current Te
Rdnanga o Ngéati Hine communication methods i.e. emails, Facebook
pages, website, Ngati Hine FM, maildrops, word of mouth

Hapu Voting Hui

1) Each mandate voting hui is advertised 21 days in advance. The advert
includes:

Date

Time

Venue

Agenda

Facilitator(s)

Motion to be endorsed

Statement that the hapu will follow Te Tu o Ngati Hine as the decision-
making process

Online facility available. NOTE: to receive the online link, a pre-
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registration form is required to be completed. Those receiving the
online link can then contribute to the decision of the hui i.e. can vote. A
thumbs up thumbs down method will apply. The meetings will be
recorded for verification purposes and a screenshot taken when voting
concludes.

Pre-registration form to complete includes name, address, age, hapu,
tupuna name. Confirmation will be sought from the Kahui kaumatua,
kuia to the person’s tupuna and hapu prior to a link being sent.

Non-registered Ngati Hine uri can register for the hui. They will also be
invited to register to the tribal register but its not compulsory to register
to vote.

1 | Hui presentation The Crown will provide a template presentation ) ) .
9 for you to complete including information on: The Hui presentation will include:
* ::T:iﬂs_'mam definition and historical e The Ngati Hine journey from hearings to present day
»  theidentity of the body seeking mandate e Claimant definition and historical claims.
and its representatives;
. the structure and accountabilities of the e The identity of the representative body and its members.
body;
R stating that the mandate sought is to e The structure and accountability mechanisms of the body.
represent your large natural group in .
ne%otiatior)}/s with t%e Crown fqor thpe e A clear statement that the mandate sought is to represent the large
comprehensive settlement of all the natural group in negotiations with the Crown for the comprehensive
historical Treaty claims of your large settlement of all historical Treaty claims.
natural group; and . I .
_ group e A commitment that any initialled Deed of Settlement will be presented
. stating that the mandated body would back to the Hapu and claimant community for ratification.
present any initialled deed of settlement
to the claimant community for their
ratification.
2 | Resolutions What is the hui resolution? That Nga Hapu o Ngéti Hine endorse Te Rananga o Ngati Hine to seek, hold
0 and protect a Mandate on behalf of Nga Hapu o Ngati Hine, for future Treaty

Eg. “This hui gives the [representative body] the
mandate to represent the [large natural group] in
negotiations with the Crown for the
comprehensive settlement of all the historical
Treaty claims of [large natural group].”

negotiations with the Crown
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=N

Voting Process

How will the claimant community vote? Eg.
postal ballot, online ballot, secret ballot or show
of hands. All of these methods are acceptable to
the Crown. For each method the representative
body will need to ensure that:

o all members of the iwi are able to vote,
whether registered with the
representative body or not;

e hapd affiliations are gathered during the
mandate vote (if appropriate); and

e that people do not vote more than once.

Please invite Crown observers and independent
scrutineers to attend the hui.

Uri who whakapapa to multiple hapd, may vote at each hapa (to which they
whakapapa) hui. (voting process.)

Te Tu o Ngati Hine tikanga will guide the Voting (decision-making) process at
each specific Hapad Mandate Voting hui. On the day a show of hands in the
whare will suffice.

Uri may only vote online or in person at the voting hapd hui. There will be no
special /postal votes for uri.

Those who wish to vote will be encouraged to register in advance however it's
not compulsory that they are on the tribal register to attend or vote.

Further to that:

1) On entry, people attending hui complete the attendance sheet which
includes their Name, Address, HapU, Age.

2) Hui begins.
a. Whakatau. The taumata then hands the hui over to the
facilitator(s)
b. The facilitator(s):
¢ Runs through the agenda
¢ Qutlines the process for the hui
¢ Confirms with the Kahui kaumatua, kuia roopu that
those who are present in the whare and online are
from the said hapd.
e Hands over to Te Ara Tika o Ngati Hine presenter(s)
c. The presenter(s):
e Carries out an introduction
¢ Run(s) through the same presentation that is being
delivered at each of the hapa voting hui
¢ Highlights the resolution
¢ Hands the rakau back to the facilitator(s)
d. The facilitator(s):
¢ Invites questions /comments /feedback from the floor
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(including those online).

e Gauges the audience and checks with the taumata
whether the hui is ready to consider the motion

e The motion is put to the hui. This includes those who
are in the whare and those online.

e The result is checked

e The final result is announced to the hui which will be
recorded. Screen shots for online voting results, and
the register of attendance will be documented. A
Crown observer will be engaged to attend all voting
hui who will provide a report to the Crown.

¢ The facilitator thanks everyone and hands the hui back
to the taumata to conclude.

e The Crown observer report will be provided to Te
Runanga o Ngati Hine and the Crown, Te Rlnanga
o Ngati Hine will report back to hapi representatives
on the contents of the Crown observer report.

Should a majority vote not be reached on the day by the whare, a date for a
further hui will be set (on the day). This ensures that all attendees are aware of
when they are required to return and make a clear decision. The second hui
will be held within three weeks of the first hui.

Criteria for voting uri is:

They must be 16 years and over

Have their identify verified at the hui by Kaumatua kuia roopu

The results for each hapa voting hui will be presented by a kaumatua from
each hapu (or their designated person) to a hui a rohe mo Ngati Hine. From
this hui Te Rinanga o Ngati Hine will announce the collective result.

Submissions will be sought on the draft DOM not the mandate strategy as
agreed in earlier discussions with the Crown.
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Attachment checklist

Map of area of interest Have you attached this?
Advertisements and minutes from hui to elect representatives Have you attached these? — See Iltem 9
Key Governing Documents Have you attached these? — Yes

Hui advertisement Please request template from the Crown.
Hui presentation Please request template from the Crown.
System generated bank deposit slip or bank statement header Have you attached this?

showing the account name and number

Submissions on Mandate Strategy (Crown will complete this section)

Submissions period

Number of submissions Total: For: Against: Unclear:

Summary of submissions

How has the representative body addressed any concerns raised

Your Mandate Strategy is how complete
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Further information to provide to the Crown after the mandate hui to complete a Deed of Mandate:

Hui results

22 Results of voting What was the result of the voting? eg, number eligible
to vote, number who voted, nhumber who voted yes,
number who voted no, number who abstained.

What were the results on a hapi basis?

23 Questions/concerns Were there questions or concerns raised at the
mandate hui? If yes, what was the nature of the key
questions or concerns? Were these resolved at the
hui? How has the representative body addressed
guestions or concerns?

Attachment checklist

Lists of hui attendees Have you attached these?
Minutes of hui, including confirmation of the resolutions passed at the Have you attached these?
hui

Submissions on Deed of Mandate (Crown will complete this section)

This Deed of Mandate will be placed on https://whakatau.govt.nz/ and
www.tpk.govt.nz and submissions, views and inquiries invited.

Submissions period

Number of submissions Total: For: Against: Unclear:

Summary of submissions

How has the representative body addressed any concerns raised

Your Deed of Mandate is now complete
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