




Tranche Release Milestone 

$50,000 Ministerial confirmation of hapu grouping 

Claimant definition drafted 

Draft Mandate Strategy submitted 

Reviewed by Te Arawhiti and Te Puni Kokiri 

$50,000 Draft Mandate Strategy agreed and released for public consultation 

Submissions received and feedback considered 

$50,000 Final Mandate Strategy agreed and endorsed 

Mandate hui and voting 

Draft Deed of Mandate submitted 

Draft Deed of Mandate reviewed by Te Arawhiti and Te Puni Kokiri 

Feedback incorporated 

$50,000 Draft Deed of Mandate agreed and released for public consultation 

Submissions received and feedback considered 

Draft Deed of Mandate finalised in light of feedback 

Te Arawhiti and Te Puni Kokiri consult and review 

Te Arawhiti and Te Puni Kokiri report to Ministers on recognition of Deed 

of Mandate 

Mandate recognised 

TBC Standard matrix mandate funding as required to cover any remaining 

legitimate costs already incurred 
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