
Ngā hapū o Ngāpuhi possible mandate process

Hapū Grouping Proposal
(Up to 5 months)

Mandate Strategy
(Up to 6 months)

Deed of Mandate 

(Up to 12 months)

Proposed hapū 
grouping engages 

with hapū 
members, including 

Wai claimants, to 
determine support

Te Tari Whakatau 
engages with 

hapū grouping to 
advise on process 

and provide 
funding

Proposed hapū 
grouping submits 

proposal to Te 
Tari Whakatau

MfTOWN* 
decides whether 
to confirm hapū 

grouping

Hapū grouping 
drafts Mandate 

Strategy 
including 
claimant 
definition

Te Tari Whakatau 
seeks public 

submissions on 
draft strategy

Final Deed of 
Mandate 

submitted to 
MfTOWN and 

Minister for Māori 
Development

Draft Deed of 
Mandate

Public 
submissions 

process on Draft 
Deed of Mandate

Claimant Funding is available for hapū groupings throughout the mandate process. Contact Te Tari Whakatau, 
ngāpuhifeedback@tearawhiti.govt.nz, to discuss your eligibility.

Final mandate 
strategy agreed 
between hapū 

grouping, Te Tari 
Whakatau, and 
Te Puni Kōkiri

Hapū grouping 
implements 

strategy including 
information hui 

and voting 
process 

Ministers decide 
whether to 
recognise 
mandated 

representatives
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*MfTOWN = 
Minister for Treaty 
of Waitangi 
Negotiations
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