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	Mandate Strategy and Deed of Mandate

	Purpose of this document: to collect all the information required for your representative body to demonstrate it has a mandate to represent your large natural group in Treaty settlement negotiations.

Please complete all questions and return to the Te Tari Whakatau and Te Puni Kokiri (TPK), collectively ‘the Crown’, as soon as possible. The Crown will then contact you with any questions, comments or concerns as part of an assessment. 
A copy of this Mandate Strategy (excluding bank account details) and the subsequent Deed of Mandate will be posted on the Te Tari Whakatau and TPK websites and submissions, views and inquiries will be invited. We will provide you with copies of any relevant submissions received for your consideration and response. Your application will be subject to the Official Information Act 1982.  For information on the process to seek a Crown recognised mandate please see https://whakatau.govt.nz/.

	Large natural group
	

	Name of representative body
	

	What a recognised mandate is for
	To represent your large natural group in negotiations with the Crown for the comprehensive settlement of all the historical Treaty claims of your large natural group.

	Limits to a recognised mandate
	The mandate is to negotiate a draft deed of settlement. The mandated body must present an initialled deed of settlement and proposed Post Settlement Governance Entity to the claimant community for their ratification.  

	Contact details for the person who will answer questions about this document
	Contact details for the representative body

	Name
	
	Postal address
	

	Role
	
	
	

	Phone
	
	Phone
	

	Email
	
	Email
	


	#
	
	Crown guidelines
	Your information

	Claim and Claimant definition

	Crown to refer to the Waitangi Tribunal’s ‘minimum standards’ for guidance

	1
	Ancestry 
	What are the names of common founding ancestor(s)?

	

	2
	Iwi/Hapu 
	What are the names of iwi and hapu within the large natural group?

	

	3
	Marae 
	What are the marae associated with the large natural group?

	

	4
	Wai Claims 


	What are the historical Wai claims associated with this large natural group? Please note that the representation sought is for all claims, whether registered or un-registered.


	

	5
	Rohe/Area of Interest 
	What is the area covered by the claims? (Please either include a written description or attach a map.)
	

	Overlapping groups and background information 

	6
	Overlapping Claims/Iwi 
	Please identify overlapping groups.

	

	7
	Previous engagement
	Has your large natural group/representative body had any previous engagement with the Crown, such as engagement due to overlaps with other groups in negotiations or a previous on-account settlement?


	

	8
	Waitangi Tribunal
	Has the Waitangi Tribunal inquired into or reported on any of the claims of your large natural group? If so, please describe.


	

	The representative body

	Crown to refer to the Waitangi Tribunal’s ‘minimum standards’ for guidance with regard to the duty of active protection of hapū rangatiratanga

	9
	Representatives 
	What are the names of the representatives on the body? Please provide records of how these representatives were elected (ie. advertisements and minutes of relevant meetings).

What is the relationship between representatives and hapū? How does the representative structure allow for hapū to be tested and heard? 
	

	10
	Structure 
	What kind of entity is the representative body? 

Briefly describe the structure of the body, particularly the relationship between constituent iwi/hapu/marae and the body. The following types of bodies have previously been recognised by the Crown as mandated bodies:

· Private Trust

· Incorporated Society

· Charitable Trust

· Iwi Runanga
The entity must be a legal entity or trust.
	

	11
	Key Governing Documents
	What are the key governing documents (eg. Trust Deed, Charter or Constitution) that govern the operations of the body and its negotiators? Please attach these and provide to the Crown.
	

	12
	Accountability


	How will the representative body be accountable to the claimant community?
· how will the body make decisions?

· by what means and how often will the body report to the claimant community on progress?
Please refer to the key governing documents as applicable.

The mandated body must inform claimants when a milestone is reached in negotiations.
Mandated bodies must present an initialled deed of settlement to the claimant community for their ratification.
	

	13
	Tribal Register
	Is there a tribal register or a beneficiary list that identifies members of the claimant community? What is the process by which potential members of the claimant group can register and be verified as tribal members?

It is important that the representative body establishes a tribal register or beneficiary list (if one does not already exist) and encourages registrations. 
	

	14
	Crown Policy regarding Financial accountabilities
	Claimant funding is managed by the mandated representatives on behalf of the claimant group. The onus is on the mandated representatives to be accountable to its claimant group. 
This includes: seeking the claimant group’s approval of the claimant funding management policy and disclosing the manner in which the claimant funding is being managed and reported to the claimant group, e.g. by providing financial reports to hui-a-iwi and/or including financial reports in regular newsletters. 

Mandated representatives are required to undertake an annual independent review of negotiation related financial statements and provide the review results to the Office of Treaty Settlements. The submission of an annual review and supporting documentation provides assurance to both the Office of Treaty Settlements and claimant groups that the funding released to the mandated representatives has been used appropriately. 
The Crown requires that claimant representatives maintain a separate back account for the claimant funding receipts and negotiations expenses. Any change of bank account must be notified immediately. Other sources of funding, such as Crown Forestry Rental Trust funding, must be kept in a different account from the Crown negotiations and claimant funding account. Expenses claimed against Crown claimant funding must not also be claimed against other sources of funding (and vice versa).

It is the Crown’s experience that mandates are challenged if claimant groups feel that their funding is being used inappropriately. 
Please confirm that the representative body will comply with Crown policy.
	

	15
	Removing or amending the mandate conferred by the claimant community
	How can the claimant community remove or amend the mandate? Is the process for removing or amending the mandate clearly set out? What is the hapū withdrawal mechanism? 
Please contact the Crown for examples of removal processes and hapū withdrawal mechanisms. The number of people participating in a removal process need not be more than the number of people who participated in conferring the mandate. 
	

	16
	Negotiators


	How will the negotiators be accountable to the mandated body? 

· who will appoint the negotiators? 

· how will the negotiators be appointed and removed?

· will the negotiators be bound by the mandated body’s charter and/or a specific ‘terms of reference’ and what are they authorised to do?

· on what basis will the negotiators be chosen?

· how will the negotiators report to the mandated body?

	

	The mandate process

	17
	Hui Time/Location
	Representative body to organise hui where large numbers of their claimant community reside: both nationally (eg. Auckland, Wellington) and inside iwi rohe. The Crown may support the mandate hui process by organising some national hui. The Crown may also be funding specified venue and advertising costs in a number of national centres for representative bodies to host hui to seek confirmation of their mandate.
When and where will these hui be held? 
Precedents for different sized groups:

1,800 people – 3 mandate hui 

5,000 people – 8 mandate hui 

30,000 people – 12 mandate hui
	 

	18
	Hui Advertising
	How will the hui be advertised? Will at least 14 days public notice given for each hui?

The representative body needs to advertise the mandate hui at least 14 days in advance in local/national newspapers. The Crown will provide an advertisement template for you to complete.
It is important that advertisements show:

· where and when the hui will be held;

· the purpose of the hui; 
· information on the voting process (including eligibility to vote); and

· the resolution to be voted on at the hui.
	

	19
	Hui presentation
	The Crown will provide a template presentation for you to complete including information on:

· the claimant definition and historical claims;

· the identity of the body seeking mandate and its representatives;

· the structure and accountabilities of the body;
· stating that the mandate sought is to represent your large natural group in negotiations with the Crown for the comprehensive settlement of all the historical Treaty claims of your large natural group; and

· stating that the mandated body would present any initialled deed of settlement to the claimant community for their ratification.
	

	20
	Resolutions
	What is the hui resolution?

Eg. “This hui gives the [representative body] the mandate to represent the [large natural group] in negotiations with the Crown for the comprehensive settlement of all the historical Treaty claims of [large natural group].”
	

	21
	Voting Process
	How will the claimant community vote? Eg. postal ballot, online ballot, secret ballot or show of hands. All of these methods are acceptable to the Crown. For each method the representative body will need to ensure that:

· all members of the iwi are able to vote, whether registered with the representative body or not; 
· hapū affiliations are gathered during the mandate vote (if appropriate); and

· that people do not vote more than once. 

Please invite Crown observers and independent scrutineers to attend the hui.
	


	Attachment checklist

	Map of area of interest
	Have you attached this?

	Advertisements and minutes from hui to elect representatives
	Have you attached these?

	Key Governing Documents
	Have you attached these?

	Hui advertisement
	Please request template from the Crown.

	Hui presentation
	Please request template from the Crown.

	System generated bank deposit slip or bank statement header showing the account name and number
	Have you attached this?

	Submissions on Mandate Strategy (Crown will complete this section)

	Submissions period
	This Mandate Strategy will be placed on https://whakatau.govt.nz/ and www.tpk.govt.nz and submissions, views and inquiries invited.

	Number of submissions
	Total:
	For:
	Against:
	Unclear:

	Summary of submissions
	

	How has the representative body addressed any concerns raised
	

	Your Mandate Strategy is now complete


	Hui results 

	22
	Results of voting
	What was the result of the voting? eg, number eligible to vote, number who voted, number who voted yes, number who voted no, number who abstained.
What were the results on a hapū basis?
	

	23
	Questions/concerns
	Were there questions or concerns raised at the mandate hui? If yes, what was the nature of the key questions or concerns? Were these resolved at the hui? How has the representative body addressed questions or concerns?
	

	Attachment checklist 

	Lists of hui attendees
	Have you attached these?

	Minutes of hui, including confirmation of the resolutions passed at the hui
	Have you attached these?

	Submissions on Deed of Mandate (Crown will complete this section)

	Submissions period
	This Deed of Mandate will be placed on https://whakatau.govt.nz/ and www.tpk.govt.nz and submissions, views and inquiries invited.

	Number of submissions
	Total:
	For:
	Against:
	Unclear:

	Summary of submissions
	

	How has the representative body addressed any concerns raised
	

	Your Deed of Mandate is now complete


Further information to provide to the Crown after the mandate hui to complete a Deed of Mandate:
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