
Deed of Mandate Process in depth
Timeframe: Up to 12 months

Te Tari Whakatau 
and TPK provide 

feedback on draft 
DOM

Draft DOM 
based on voting 

process 
outcomes

Revise Draft 
DOM based on 

feedback as 
required

Te Tari Whakatau 
seeks public 

submissions for at 
least 21 days

Revise DOM 
based on 

submissions if 
appropriate

Mandate Milestone 
Achieved. Next 

Milestone is Terms 
of Negotiation

Final DOM 
agreed

TPK = Te Puni Kōkiri
DOM = Deed of Mandate
MfTOWN = Minister for Treaty of 
Waitangi Negotiations 
MfMD - Minister for Māori Development

Draft DOM 
agreed

Te Tari Whakatau 
and TPK report to 

MfTOWN and 
MfMD seeking 
recognition of 

mandate

Engage in 
submission 

process

Assess 
feedback

Ministers agree to 
recognise mandate, 

confirm claimant 
funding allocation 

for negotiations

Ministerial letter 
advising hapū 

grouping of 
mandate 

recognition

Te Tari Whakatau 
writes to Wai 
claimants and 

invites them to 
submit

Te Tari Whakatau 
publishes draft 

DOM to website 
for submissions 

process

       - Milestones

       - Sub tasks

       - Next stepsEngage 
with Te Tari 

Whakatau and 
HG to revise 
draft DOM
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