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MINUTES OF EXECUTIVE HUI HELD 25 JAN 2024 AT TE TARI AWHINA, WAIKARE AVE, KAEQ

Present:

Apologies:

1,

Anaru Kira Chair

Bill Hori Treasurer

Pat Tauroa Deputy Chair
Cinnamon Whitlock Trustee (Co-opted)
Hinemoa Pourewa Trustee / Kaimahi
Robyn Tauroa Coordinator

Blaze Leslie, Raiha Fredricsen

Due to the lengthy discussions held with CFRT staff over the morning, it was unanimously
agreed by those present, that the Board Hui be.deferred to 10am Thursday 1st February
2024, and urgent matters only be dealt with today. Out of scope

Summary of Te Umu Tapu Hui held 13 January 2023

Feedback from Te Tapui hapl & community positive

Concerns from some Board members, re the lack of TOR progress reports, & facilitation
Board generally supportive of process noting improvements in communications needed
Anaru advised he is working on a strategy which will be distributed next Thursday
Agreed that Anaru will faciltate Umu Tapu Hui to be held at Te Touwai Marae

Summary of Te Kotahitanga o Nga Hapu Ngapuhi held 17 January 2023

Feedback was positive in all respects - brought Whangaroa together
Discussion are Koha received on the day — Robyn to send an email tc- 9(2)(a)
Acknowledgements to all who assisted in whatever way — ka pai ki muri, ka pai ki mua.
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Minutes of Whangaroa Papa Hapi Board Hui held on 1 February 2024
at Te Tari Awhina, Waikare Avenue, Kaeo

Present: Anaru Kira Chair
Pat Tauroa Deputy Chair
Raiha Fredrickson Trustee (via Zoom)
Hinemoa Pourewa Trustee (Kaimahi - Kaitiaki Kauri)
Cinnamon Whitlock Trustee
Robyn Tauroa Project Coordinator
Whakatau: Anaru Kira
Apologies: Bill Hori, Blaze Leslie

1. Previous Board Hui Minutes: For 22 November 2023.were received.

Anaru /Pat  Out of scope

¢. AGM/Constitution/Registrations for AGM — Venue has been booked for February, however,
due to the amount of Mahi outstanding, and that the next Audit is underway, it was decided
to postpone further until March. Generally agreed that a Wananga should be held on the
same'day, then lead into an AGM.

Motion #1: To move AGM date from February to March 2024, preferably 30
March, with 23 March 2024 as a Back up date.
Anaru / Pat

To Do: To scope availability with Claimants and TOR Group, to hold WPH AGM on
either 30" March (Easter Weekend).

d. Te Aho Ngarahu — Kawa Agreement with Ministry of Education was signed by the Chair.

To Do: Robyn to follow up with-re Artist.
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e. Terms of Reference Working Group / He Umu Tapu — Moved to General Business.

4. Project Coordinators Report (as tabled):
Following Kaupapa had discussions, with tasks presented as noted -
a. Mandate Development Kaupapa
9(2)(a) - Ahau -to be invited to present Ahau at next Board Hui
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- Website — Stage 1 & Stage 2 Reports & Recommendations to have much more emphasis and
visibility; KIWA book on Taratara also to be added.

b. Heritage & Archives Kaupapa
- Sites of Significance to be continued in background
- Ana Project needs to be finished ASAP.

¢. Taiao Kaupapa
- Tiakina Kauri Grant Agreement — amendments around ‘sovereign’ and ‘IP’ being done;

Robyn to contact WINZ re Training benefit.

Out of scope

d. Next Meeting — Board Hui date to be confirmed.

Meeting closed with Karakia by Anaru Kira at 12.30pm

Robyn Tauroa Anaru Kira

Scribe Chairperson
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Minutes of Whangaroa Papa Hapu Financial Executive

On Hui 29" February 2024 at Waikare Avenue, Kaeo.

Present: Bill Hori (Treasurer), Cinnamon Whitlock (Co-opted Trustee/Account Signatory), Robyn
Tauroa (Project Coordinator), Hinemoa Pourewa (Trustee) (intermittent attendee)

The meeting was called to cover the urgent and outstanding financial matters.

1._
2. -
| -
4h_
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