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Tēnā koutou e ngā rau rangatira mā, 

1. This report is a narrative of activities related to the development of a Whangaroa
Mandate Strategy through the provision of a sixth $15k tranche from Te Arawhiti,
from 11 January 2023 to 30 July 2023, on behalf of Whangaroa Papa Hapū claimants
and hapū.

2. It follows on from five earlier reports submitted in May 2021 (first tranche), October
2021 (second tranche), March 2022 (third tranche), July 2022 (fourth tranche) and
January 2023 (fifth tranche).

3. The narrative is presented in a format that has been developed over time, which
includes several cultural redress related Kaupapa that have been underway
simultaneously with Mandate Strategy development.

4. This narrative accompanies a Financial Performance Report for the same period.

What hui have taken place (between 11 January 2023 – 30 June 2023? 

5. As previously reported, Whangaroa Papa Hapū (the Papa Hapū) do not consider the
period from October (Labour Weekend) till April (Easter Weekend) appropriate for
numerous hui in Whangaroa. This is due to several annual events that whānau and
hapū already participate in, as part of the responsibilities of hau kainga in
Whangaroa and Tai Tokerau.

Terms of Reference Working Group Hui
6. The Terms of Reference (TOR) Working Group was identified over in the first quarter

2022. Members are representative of all Whangaroa hapū, and with the desired
expertise and skills to be able to develop a Draft Terms of Reference for Whangaroa
Claims and Hapū engagement with the Crown.

7. The TOR Working Group reconvened in May 2023, following a 9-month hiatus that
included the period noted in para.5 above. This period extended somewhat, as all
members are employed full-time elsewhere.

8. Since then, the TOR Working Group have been able to meet face-to-face on two
occasions, have held online meetings as required, and have continued to work
independently as tasked by that collective.

9. They have since completed:

(i) A Draft Whangaroa Terms of Reference;

(ii) A Draft Memorandum of Understanding between the Whangaroa Papa Hapū
and the Terms of Reference Working Group; and

(iii) A Hapū Engagement Plan based on Ngā Umu Tapu framework.
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Initiating Hapū Engagement Plan 
10. The TOR Working Group have facilitated the first Hapū Engagement Hui, which took

place with, and at, Ngātiruamahue. The outcomes were very positive and will be
shared in due course.

11. Three further Hapū Engagement Hui are scheduled in Whangaroa before the end of
October at Otangaroa marae, Te Patunga marae, and the Kaeo Rugby Sports Club (or
another suitable venue).

12. There are also Outreach hui scheduled in Auckland and Whangarei during
November. Potentially a third Outreach hui will be held in Wellington before mid-
December.

Wharerā Hui
13. Following on from Tranche Report #5, there were two attempts to hold further hui

regarding this significant site in March and July. Due to ongoing Covid-19 ‘outbreaks’,
several hui mate, and the impacts of extreme weather events during this period, the
Wharerā Hui has not been a priority, and these dates were again postponed.

14. The Papa Hapū does acknowledge that this significant site has now been land
banked for Cultural Redress.

Special General Meeting
15. The Papa Hapū held a Special General Meeting on 15th July 2023 which was well

attended by whānau and hapū. The purpose of the Hui was to rescind an earlier
motion to register as an Incorporated Society, and this motion was passed
unanimously.

16. It was also resolved that the Papa Hapū hold an AGM on 4th November 2023.

17. The SGM program included presentations on two major aspects of communications
that the Papa Hapū have been streamlining over this period – our Ahau database
and our Website. These will be described in detail at para’s 21-24, and 36 (i)-(iii)
respectively.

18. Presentations regarding workstreams that the Papa Hapū have been facilitating,
relevant to the Cultural Redress Instruments presented recently by Te Arawhiti staff
(see ‘Redress Options’) were also provided. The Papa Hapū continues to assert that
these workstreams help to strengthen relationships with claimants and hapū, a
neccessary prerequisite for progress in the development of a Mandate Strategy.

19. They included:

(a) Tiakina Kauri Leadership Training Program - currently underway for Te Touwai
hapū, funded by Manatū Ahu Matua/Ministry of Primary Industries, and
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facilitated by Papa Hapū, in an effort to build the capability and capacity of 
whānau and hapū for the future kaitiakitanga of public conservation areas; 

(b) Te Kura Tangata Research Relationship – developing between the Waipapa
Taumata Rau/University of Auckland and the Papa Hapū, in our efforts to
strengthen the research capability and capacity of whānau and hapū through
tertiary studies and academic research projects; and

(c) Te Aho Ngārahu Tangitu publication – currently being co-published with Huia
Publishers through Te Tāhuhu o Te Mātauranga/Ministry of Education to
improve access to Whangaroa kōrero tuku iho through the creation of digital
curriculum resources.

20. Importantly, feedback was overwhelmingly positive as whānau and hapū are
interested and supportive of all kaupapa that strengthen Whangaroa identity and
tino rangatiratanga.

Ahau.Io Communications Database Hui
21. Regular fortnightly hui have been held in-person and onl ne, as the integration of the

Ahau registration form to the Papa Hapū website has been introduced and tested.

22. The two whānau members piloting Ahau have collectively made approximately 600
entries in the database, while other users have also continued to add entries
independently, suggesting that approximately 800 entries now exist.

23. Whilst progress has been slow in the past,  now provides valuable
assistance, leading the design of new and improved features to suit our
communications goals to a level where we can now test our Draft Policy and
procedures.

24. A well-received presentation on Ahau took place at the SGM, which has led to a 12-
week training program that was due to commence during this reporting period. After
slight delays (due to further hui-mate), the program began in mid-August.

Northern Boundary Mapping Hui
25. This took place on Friday 10th March 2023 with several kaumātua from Whangaroa

and Ngāti Kahu ki Whangaroa in attendance.

26. Following robust discussion, attendees were resolute in that the northern boundary
for te rohe o Whangaroa remains as previously advised to the Waitangi Tribunal and
the Crown in Wai1040, Wai45 and other inquiries.

Claimant Hui with Executive
27. Papa Hapū Executive regularly hui with claimants. Two of these hui are recorded in

this narrative (see para.32).
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28. Many more remain unrecorded, as kōrero with claimants, hapū and whānau are
ongoing on marae, in homes and other places, regarding whenua, tino
rangatiratanga, He Wakaputanga, the Mandate Strategy, and other related Kaupapa.

Te Arawhiti Relationship 
29. There have been numerous hui with Te Arawhiti staff, including the Chief Crown

Negotiator, Sir Brian Roche, and the Minister of Treaty of Waitangi Negotiations,
Hon. Andrew Little.

30. The outcomes of these hui have been referred to in recent correspondence. Again, it
should be noted that no resourcing for Papa Hapū representatives to prepare for
and attend these, has been allocated.

Governance Hui 
31. Regular monthly Board and Executive Hui have taken place to ensure the formal

processes in relation to financial approvals and budget planning  as well as continued
guidance for the management team, and the TOR Working Group.

32. In summary, the following hui have taken place:

19th January – Papa Hapū Board Hui (See Minutes Appendix A) 
31st January – 2nd February – Iwi Leaders Hui (hosted by Whangaroa) 
3rd – 6th February – Waitangi Day Celebrations 
10th March – Northern Boundary Mapping Hui 
14th March – Wai320/736 Claimant Hui with Papa Hapū Executive 
16th March – Papa Hapū Board Hui (See Minutes Appendix B) 
11th May – Papa Hapū Board Hui (See Minutes Appendix C) 
12th May – Terms of Reference Working Party Hui 
16th May – Executive Hui 
22nd May – Executive Hui 
14th June – Executive Hui 
16th June – Te ms of Reference Working Party Hui 
22nd June – Papa Hapū Board Hui (See Minutes Appendix D) 
23rd June – Executive Hui 
11th July – Executive Hui 
23rd July – Wai1684 Claimant Hui with Papa Hapū Executive 
27th July – Papa Hapū Board Hui (Minutes still in draft) 

What overheads have been contributed to? 

Hui: Venue, Catering, Facilitation, Fuel 
33. No costs have been incurred during this period, in relation to TOR Working Party Hui

or Hapū Engagement Hui, from Te Arawhiti funding.

34. Formal hui hosted by the Papa Hapū have been limited to the Special General
Meeting, Ahau.Io Communications Database Hui (unrecorded due to their regular
frequency) and Governance Hui (including Executive Hui).
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Administration: Consumables; Stationary; Postage; Accountant 
35. Administrative focus during this period has been on:

(i) Supporting the Terms of Reference Working Group as required,
(ii) Creating and developing a short- and medium-term budget forecast, to

undertake the Umu Tapu framework of Hapū Engagement Hui in a respectful
and inclusive manner,

(iii) Supporting the ongoing design and development of the Ahau
Communications Database in a manner that will provide secure access by
Whangaroa whānau and hapū to the information that has been, and is being
produced, through the claims and Mandate Development processes,

(iv) Undertaking training on Xero Accounting System by Executive Financial
committee members and Project Coordinator;

(v) Undertaking the transition to Xero under the guidance of book-keeper,
, of Conduit Bookkeeping Ltd; and

(vi) Engaging an Accountant and Auditor to remain financially compliant.

HR: Hapū Engagement; Communications; Project Management 
36. HR focus for Hapū Engagement and Communications has been on:

(i) Redesigning the Papa Hapū website layout to provide clarity around the
history and purpose of the Papa Hapū, the Whangaroa claims to the
Waitangi Tribunal, and the subsequent mandating and negotiations
processes;

(ii) Informing Whangaroa hapū and whānau of the activities and goals of the
Papa Hapū through the website, Facebook page and emails;

(iii) Engaging informally with hapū and whānau to develop priority lists of
information desired by them, and then working to provide these;

(iv) Ensuring Whangaroa Whispers submissions to the local Whangaroa wide
newsletter are succinct and on time (See Appendix E);

(v) Supporting the TOR Working Group and Papa Hapū Governance Group in
administrative and communications tasks as required; and

(vi) Managing these and other workstreams in a manner that enables the
changing faces of Whangaroa in the evolving mandate development
process to remain informed and up to date.

Relevant invoices or evidence of expenditure? 

37. Invoices and evidence of expenditure are submitted as evidence to support the
Financial Report submitted as Annex A.

Other matters relative to Mandate Strategy Development 

38. The Whangaroa Papa Hapū continues to advise that not all activities required to
progress the Mandate Development strategy, are being funded by Te Arawhiti and
Te Puni Kokiri.

9(2)(a)
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39. The time required for planning, reading, research, and preparation for Hui by
Trustees, Claimants, Kaumātua/Kuia and the Terms of Reference Working Group
members, as well as other whānau and community members who continue to assist
and contribute, is not being remunerated in any way other than aroha, and
whenever possible, manaakitanga.

40. Whilst these kaupapa may fall outside the deliverables understood by Te Arawhiti as
being pertinent to a Whangaroa Mandate Strategy, the Papa Hapū maintain that
these are indeed pertinent in so far as maintaining transparency within claimant and
hapū relationships within Whangaroa.

Summary 
41. Overall, this activities during this period have been finalising and streamlining

preparations for a multipronged approach that has now commenced, in our efforts
to develop the confidence required to ensure a successful Mandate Strategy is
developed.

42. This comprehensive approach includes a Hapū Engagement Hui plan facilitated by
the TOR Working Group, based on the Umu Tap framework, that will Tūtū te puehu
(or raise the dust) in Whangaroa marae and collective spaces, while aiming to collate
the ideas, aspirations and expectations of claimant whānau and hapū.

43. Another workstream involves a number of Ahau Administrations facilitating the
Whangaroa database, in order to build on existing statistical data, while also showing
the inter-generational connections of whānau and hapū by recording whakapapa,
collecting stories and providing these through secure online channels to a growing
number of Whangaroa whānau and hapū.

44. A further workstream is working to provide communications through publicly
available platforms that inform and raise awareness of the requirements and
developments of the Whangaroa Mandate Strategy.

I trust you find this report acceptable. 

Nāku noa iti, 

Robyn Tauroa 

Kaiwhakahaere/Project Coordinator 
Whangaroa Papa Hapū 
+64 9 405 0825 | +64 27 2777 942 | PO Box 96 Kaeo
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12. Next Meeting – Board Hui date to be confirmed.

Meeting closed with Karakia 

Robyn Tauroa Anaru Kira 

Scribe  Chairperson 
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6. Tiakina Kauri Report – Hinemoa’s team are currently attending Kauri Lands Summit in

Whangarei. provided a verbal report as follows:

- MPI still haven’t provided maps for ground truthing;

- BioM Sense are commencing Soil Testing Training next week;

- Tensions between kaimahi continue, however contracts end 31 May 2023.

- Awaiting Financial Update that may enable an extension to contract.

- Nursery at Matangirau not considered feasible; Te Patunga Marae for Puketiitii possible.

Motion #7: Accept Verbal Tiakina Kauri Report 

Pat / Anaru Carried 

Anaru departed at 1.32pm 

7. Ahau.Io Communications Database – Mapping being included in Digital Stories.

- Hard Copy of Miro Board distributed, however due to small print, digital copies to be

shared

- Feedback on Ahau Process and Ahau Policy from Board required.

8. Next Meeting – Thursday 22nd June 2023.

Meeting closed with Karakia 

Robyn Tauroa Anaru Kira 

Scribe  Chairperson 

9(2)(a)
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