








6. In total, seven Regional Online Hui were held over 13 weeks. As attendees reduced
over this time, a review of the benefits was undertaken in May. This resulted in an
Executive decision to discontinue Regional Online Hui for the time-being, and to host
the first in-person regional hui for the calendar year on 1st July 2022.

Terms of Reference Working Group Hui
7. Following on from 2021 Whangaroa Regional Hui discussions and suggested

strategies, a Terms of Reference Working Group was identified over January and
February by the Whangaroa Papa Hapū Executive. This group was tasked with
developing Draft Terms of Reference for Whangaroa Claims and Hapū engagement
with the Crown.

8. It should be noted that although some of the costs related to the Terms of Reference
Working Group Hui have been included in this Tranche Report, most of these costs
are yet to be remunerated, such as Attendance and Travel for members.

9. It should also be noted that there are no minutes available re discussions held at
Terms of Reference Working Group Hui. However, the outcome of these hui was the
presentation of an Overview of the Draft Terms of Reference to the Whangaroa
Regional Hapū Hui on 1st July 2022. As this is outside the reporting period, a copy is
not included at this point.

Wharerā Hui
10. In addition, a further Whangaroa Hapū Hui was held on 22nd May 2022 to commence

discussions surrounding the future return of Wharera Pā, a site of cultural
significance to a number of Whangaroa hapū.

11. The first hui was extremely well attended and positive in relation to working
together moving forward. There are two further hui scheduled for this purpose,
planned for 16-17 July and 3-4 September 2022.

Te Arawhiti Relationship
12. There were no face-to-face meetings with the Chief Crown Negotiator during this

period, as scheduled hui in February and May were postponed.

13. Whangaroa Papa Hapū Executive members have however met with Te Arawhiti staff
on at least one occasion, and ongoing communications is acknowledged.

14. In summary, the following hui took place:

Executive Hui 18 January See Minutes (App. A) 
Regional Online Hapu Hui 28 January @ TROW, Kerikeri 
Executive Hui   3 February See Minutes (App. B) 
Regional Online Hapū Hui 11 February @ TROW, Kaeo 
Executive Hui  14 February See Minutes (App. C) 
Executive Hui  24 February See Minutes (App. D) 
Regional Online Hapū Hui 25 February 
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Executive Hui 3 March See Minutes (App. E) 
Terms of Reference OL Group Hui 4 March 
Executive Hui  10 March See Minutes (App. F) 
Regional Online Hapu Hui 11 March 
Terms of Reference OL Group Hui 18 March 
Executive Hui  24 March See Minutes (App. G) 
Regional Online Hapū Hui 25 March 
Terms of Reference OL Group Hui 28 March 
Terms of Reference OL Group Hui 1 April 
Executive Hui  4 April See Minutes (App. H) 
Regional Online Hapū Hui  8 April 
Terms of Reference Group Hui 22 April 
Executive Hui  5 May See Minutes (App. I) 
Terms of Reference Group Hui 6 May AM 
Regional Online Hapū Hui 6 May PM 
Wharerā Hui  21 May 
Board Hui 2 June See Minutes (App. J) 
Terms of Reference OL Group Hui 3 June 
Meeting with Te Arawhiti 9 June 

Governance Hui 
15. It should also be noted that, as of 1st January 2022, Attendance, Travel and Catering

expenses relating to Whangaroa Papa Hapū Governance Hui would receive funding
from the Te Arawhiti Mandate Development Funding, as strategies to Develop a
Whangaroa Mandate are first and foremost to all Hui discussions.

16. This decision was made after discussing documents relating to Funding purposes,
namely:
(i) the generic Ngā Hapu o Ngāpuhi Mandate Proposal Funding Information

distributed in 2021,
(ii) the proposed Budget Forecast submitted by Whangaroa Papa Hapū for Dec

2021 to May 2022, and
(iii) a letter from Pearl Carre, Te Arawhiti dated 10 February 2022.

Communications Manager 
17. In addition, please note that the Communications Manager Tracy Dalton has been

unavailable to undertake previous responsibilities in the latter part of this reporting
period, due to personal and other work commitments. This has meant ongoing
delays in processing payments and providing reports, which is regrettable.

Tupu Tonu Trust 
18. Finally, in relation to Hui, Whangaroa Papa Hapū Executive members met with Tupu

Tonu senior management during this period. Ongoing communication regarding the
opportunities being promoted by that organisation are acknowledged.
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Urban Points of Contact / Coordinator’s 
19. A number of Whangaroa whānau located in Whangarei, Auckland and Christchurch

have been contacted, and are corresponding regarding interest in undertaking the
responsibilities, or more importantly, creating a description of responsibilities for
those who may fill this role.

20. It is intended to focus more time on this process in the coming weeks and months.

What overheads have been contributed to? 

Hui (as follows): Venue, Catering, Facilitation, Fuel, Advertising 
21. Note that venue, catering, and fuel costs for this period are minimal due to many

being held online during this period.

Administration: Consumables; Stationary; Postage; Accountant
22. Administrative focus during this period has been on:

(i) Developing processes appropriate to the current and evolving purposes
of the Papa Hapū (ie. Attendance reports & Travel Assistance policy),

(ii) Investigating ‘hidden costs’ not previously reported, due to restricted
access to transaction reports (ie. bank statements), and

(iii) Supporting Terms of Reference Working Group as appropriate.

HR: Hapū Engagement; Communications; Project Management 
23. HR focus has been on developing recently established communications systems and

processes, including:

(i) Sourcing additional laptops from a Charity for use by hapū members
desiring to engage with Ahau.Io;

(ii) Commencement of Administrator Training for Coordinator and the
Volunteer Administrator;

(iii) Testing policy and procedures by Administrators of Ahau.Io as a platform
for Hapu Registration Databases in Whangaroa;

(iv) Familiarising with software and applications, particularly automatic
updates;

(v) Ongoing collation of material for Website which is now available for
feedback (www.whangaroapapahapu.org.nz); and

(vi) Submission to the local newsletter Whangaroa Whispers Autumn edition
(see Appendix K).

Relevant invoices or evidence of expenditure? 

14. Invoices and evidence of expenditure was submitted in support of the Financial
Report submitted as Annex A, including all payment Schedules that relate to
reported activities.
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Other matters relative to Mandate Strategy Development 

15. The Whangaroa Papa Hapū continues to advise that not all activities required to
support and progress the Mandate Development strategies are being funded by Te
Arawhiti and Te Puni Kokiri.

16. The time required for planning, reading, research, and preparation for Hui by
Trustees, Claimants, Kaumātua/Kuia and now, the Terms of Reference Working
Group members, as well as other whānau and community members who continue to
assist and contribute, is not being remunerated in any way other than aroha, and
whenever possible, manaakitanga.

17. Whilst these kaupapa may fall outside the deliverables understood by Te Arawhiti as
being pertinent to a Whangaroa Mandate strategy, Whangaroa Papa Hapū maintain
that these are indeed pertinent in so far as maintaining trust and transparency
within claimant and hapū relationships in order to progress the mandate strategy.
They are therefore included in this report.

18. In closing, your attention is drawn to the Te Puni Kokiri funding pledge of $25,000.
The initial availability of $15,000 has been spent on developing the capability and
capacity of hapū to engage in the Mandate Development process, through the
development of the Ahau.Io database, connectivity for whanau and hapū through
the creation of a website, and by providing ongoing free access to reprographic
services (ie. Photocopying, scanning and printing) of documents regarding this
kaupapa. It is therefore timely to provide the remaining $10,000 available from Te
Puni Kokiri.

I trust you find this report acceptable. 

Nāku noa iti, 

Robyn Tauroa 
Kaiwhakahaere/Project Coordinator 
Whangaroa Papa Hapū 
+64 9 405 0825 | +64 27 2777 942 | PO Box 96 Kaeo
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13. The Terms of Reference Working Group planned to conduct several wānanga around
the Whangaroa rohe, as well as outside the Whangaroa rohe, to record and collate
the desires of Whangaroa whānau and hapū in relation to redress, and then develop
a Draft Terms of Reference. In essence, they have not yet been able to create a Draft
Terms of Reference to present as a Discussion Document to Whangaroa.

14. Whangaroa Papa Hapū Executive were somewhat dissatisfied with this plan, and
were also uncomfortable with the level of remuneration requested by members, as
they were over and above the budgets available from Te Arawhiti.

15. The Terms of Reference Working Group have not reconvened since July 2022 despite
several attempts, which have all been postponed and/or cancelled for a variety of
reasons.

Wharerā Hui
16. Two further hui were conducted during this period, on the 16 July and 3 September

2022. The aim was to commence discussions surrounding the future return of
Wharerā Pā, a site of cultural significance to several Whangaroa hapū.

17. A separate report has been submitted to Te Arawhiti, in regards to the three hui, and
should be referred to for further information.

18. It is pleasing to note that the purchase has been confirmed, and at this point,
Whangaroa Papa Hapū are communicating with Te Tahaawai claimants, hapū and
marae members to plan a further hui to commence a management plan for the site.

Te Arawhiti Relationship
19. A meeting took place with the Chief Crown Negotiator took place in November at

the Bay of Island airport.

20. Whangaroa Papa Hapū Executive members have however met with Te Arawhiti staff,
including an introductory hui to a new staff member, however her tenure was short
lived. Ongoing online and phone communications is however acknowledged.

Governance Hui
21 Both Board and Executive Hui have taken place on at least a monthly basis to ensure

the formal processes in relation to financial expenditure are approved appropriately,
and to continuing guiding and supporting the small management unit that remains
active.

22. Since completion of an Audit by Bennetts and Associates for the period ending 31st

June 2021, which was received in September 2022,4 the Board have set three
different dates to convene an AGM. Unfortunately, each of these have conflicted
with other significant events for Whangaroa hapū and have had to be postponed.

4 Noted that due to the impact of Covid 19 on the accounting firm, this 12month Audit took longer than 
12months to complete. 
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23. In summary, the following hui have taken place:

Terms of Reference Working Group Hui 14 June 
Executive Hui 16 June See Mins (App B) 
Whangaroa Regional Hapū Hui 1 July 
Wharera Hui 16 July 
Terms of Reference Working Group Wananga 28 – 29 July 
Executive Hui 11 August See Mins (App C) 
Board Hui 1 September  See Mins (App D) 
Wharera Hui 3 September 
Executive Hui 8 September  See Mins (App E) 
Executive Hui 6 October See Mins (App F) 
Executive Hui 10 October See Mins (App G) 
Executive Hui 3 November See Mins (App H) 
Board Hui 19 December  See Mins (App I) 

Communications Manager 
24. It is reluctantly noted that Tracy Dalton, who was formerly contracted as

Communications Coordinator has now advised her unavailability to return from what
was initially anticipated to be a short period, in the foreseeable future.

25. Governance is currently planning to re-advertise this position, however much
depends on approval of the current proposed forecast, which is submitted
simultaneously to this report

Urban Points of Contact / Coordinator’s
26. Several hui dates were planned for Auckland, through the dedication of our

Auckland contacts, however each potential date for Auckland clashed with other
local events, including planned meetings with Te Arawiti and Tuputonu that
unfortunately did not eventuate.

27. In addition, Whangaroa Papa Hapū do not consider the period from October (Labour
Weekend) till April (Easter Weekend) as being a suitable period for an Auckland Hui.

What overheads have been contributed to? 

Hui: Venue, Catering, Facilitation, Fuel 
28. Minimal costs in relation to hapū hui, as the majority of hapū that are meeting are

doing so independently of Crown funding.

29. Hui hosted by Whangaroa Papa Hapū have included Regional Hui, Governance and
Executive Hui, Wharerā Hui and smaller hui in relation to the Ahau.Io progression.

Administration: Consumables; Stationary; Postage; Accountant
30. Administrative focus during this period has been on:
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(i) Initially coping with the changing requirements of the Terms of Reference
Working Group particularly since the departure of the Communications
Manager, who was an integral member of the group; and

(ii) developing a pathway to transition from accountant , to an online
financial reporting system that will be managed by a new book-keeper,

, of Conduit Bookkeeping Ltd.

31. It should be noted that the unusual amount of wet weather over this period has
deemed the Papa Hapū premises quite unsafe, due to the state of the roof. This
meant that during periods of rain, work was either conducted remotely, or not at all
as whānau dealt with conditions caused by the weather.

32. Thankfully, the roof has recently been repaired (March 2023), which means that
attention can now be paid to the damaged ceiling and floor. These health and safety
items have been discussed with building owners, Te Runanga o Whaingaroa
consistently in the past.

HR: Hapū Engagement; Communications; Project Management
33. HR focus has been on developing recently established communications systems and

processes, including:

(i) Engaging with , from Ahau.Io, who has recently moved to
the region and is maintain regular contact, providing valuable assistance
in problem-solving for users;

(ii) Sourcing additional laptops and PC’s from Digital Wings, a local charity
who has donated refurbished equipment for use by hapū members
desiring to engage with Ahau.Io;

(iii) Investigating back-up options for the Ahau.Io system currently housed in
the Project Coordinator space;

(iv) Sourcing a new PC for the Project Coordinator and familiarisation (funds
used were not provided by Te Arawhiti or Te Puni Kōkiri),

(v) Whangaroa Whispers submission to the local Whangaroa wide newsletter
(see Appendix J), and

(vi) Engaging two suitably qualified persons on a short-term contractual basis
to assist in collating up to date material for Website.

34 Worthy of inclusion in this report, is a summary of Kaupapa currently being
facilitated, that sits outside the Mandate Development Strategy funding of Te
Arawhiti and Te Puni Kōkiri. This is notable as these Kaupapa aid hapū capability and
capacity building, and the strengthening of trust within the community.

9(2)(a)
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35. These projects include (but are not limited to):

Project Funded by Commenced Due to Complete 
Mātauranga Māori 

Tikanga around 
Ana Koiwi 

Heritage New 
Zealand 

March 2022 May 2023 

Research 
Relationship with 
Te Kura Tangata 

Waipapa Taumata 
Rau-University of 

Auckland 

December 2021 Ongoing 

Tiakina Kauri Te 
Touwai Project 

Ministry of 
Primary Industries 

August 2022 May 2023 

Te Aho Ngarahu Ministry of 
Education 

January 2023 December 2023 

Relevant invoices or evidence of expenditure? 

36. Invoices and evidence of expenditure was submitted in support of the Financial
Report submitted as Annex A, including all payment Schedules that relate to
reported activities.

Other matters relative to Mandate Strategy Development 

37. The Whangaroa Papa Hapū continues to advise that not all activities required to
progress the Mandate Development strategy, are being funded by Te Arawhiti and
Te Puni Kokiri.

38. The time required for planning, reading, research, and preparation for Hui by
Trustees, Claimants, Kaumātua/Kuia and now, the Terms of Reference Working
Group members, as well as other whānau and community members who continue to
assist and contribute, is not being remunerated in any way other than aroha, and
whenever possible, manaakitanga.

39. Whilst these kaupapa may fall outside the deliverables understood by Te Arawhiti as
being pertinent to a Whangaroa Mandate strategy, Whangaroa Papa Hapū maintain
that these are indeed pertinent in so far as maintaining transparency within claimant
and hapū relationships.

40. Overall, this period may appear to have been somewhat lacklustre in terms of
progress towards the development of a mandate, however this progress has
hindered by ongoing changes to planned activities that are beyond the control of the
Whangaroa Papa Hapū, yet impact hugely on planned activities.

41. In closing, the release of the pre-publication version of Part One of the Stage Two
Inquiry Report immediately prior to Christmas without preliminary notice, was
welcomed and the Whangaroa Papa Hapū were resolute in their response to the
Waitangi Tribunal that the distribution should not be delayed until the New Year.
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I trust you find this report acceptable. 

Nāku noa iti, 

Robyn Tauroa 

Kaiwhakahaere/Project Coordinator 
Whangaroa Papa Hapū 
+64 9 405 0825 | +64 27 2777 942 | PO Box 96 Kaeo
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