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7 July 2026 REF: OIA 88586 

Tēnā koe 

Request for Official Information: Whangaroa Papa Hapū mandating process 

Thank you for your correspondence of 9 June 2026 requesting the following under the Official 
Information Act 1982 (OIA): 

1. “submission totals and breakdowns;
2. the methodology used to assess submissions and support levels;
3. the current process timeline;
4. any submissions assessment report, briefing, or analysis;
5. records identifying the current decision-maker(s); and
6. documents relied upon to recognise or confirm WPH as a hapū grouping.”

Response to parts one, two, four and five of your request 

Submissions on the WPH draft mandate strategy were sought from 8 December 2025 to 2 
February 2026.  

403 submissions were received on the WPH draft mandate strategy with: 

• 29 in support
• 348 in opposition; and
• 26 with an unclear position.

Public submissions are intended as an opportunity for the claimant community to inform the 
design and integrity of the proposed mandate process. The mandate process (including 
information and voting hui) is where hapū members formally decide whether to confer a 
mandate. The Crown’s primary measure of support or opposition for a mandate is the formal 
mandate voting results.  

Submissions are an important step in the mandate process. They provide an early indication, 
ahead of a formal mandate vote, about whether the proposed process reflects what the 
claimant community wants. If the proposed process does not reflect what the claimant 

9(2)(a)



community wants, changes can be made to the draft mandate strategy. Submissions help 
ensure the proposed mandate process is consistent with the claimant community’s tikanga 
and is open, robust, and transparent. 

If the mandate strategy is endorsed by the Crown, WPH would implement it, which would 
include holding information and voting hui. 

The claimant community determines who holds the mandate to represent them in Treaty 
settlement negotiations, The Minister for Treaty of Waitangi Negotiations (MfTOWN) and the 
Minister for Māori Development (MfMD) jointly decide whether to recognise that a mandate 
has been conferred.  

MfTOWN and MfMD will only make this decision once the full mandate process has been 
completed. When considering whether to recognise if a mandate has been conferred, 
MfTOWN and MfMD consider:  

• the level of support for the mandate;
• the rate of participation in the mandate process;
• whether the process undertaken was open, robust, transparent and consistent with the

group’s tikanga; and
• whether significant opposition or concerns have been appropriately addressed.

A draft summary of submissions spreadsheet, analysis table and proposed next steps and 
translation of submissions in Te Reo Māori prepared by Te Tari Whakatau is publicly available 
at Te Tari Whakatau - Official Information Act responses. We are continuing to work with WPH 
to agree appropriate steps to address all matters raised in submissions. For this reason, we do 
not have a finalised analysis and next steps document to release. 

In response to feedback received and ongoing engagement, the draft mandate strategy may 
be revised. WPH will need to resubmit the revised mandate strategy to the Crown for review. 
As part of our review, we will consider whether matters raised through submissions have been 
addressed. This will inform our final assessment and analysis documents.  

Response to part three of your request 

We are declining part three of your request under section 18(e) of the OIA because the 
document you requested does not exist.   

In response to feedback received through submissions and ongoing engagement with the 
claimant community, the draft mandate strategy may be revised. WPH will then need to 
resubmit the revised mandate strategy to the Crown for review by Te Puni Kōkiri and Te Tari 
Whakatau. As part of our review, we will consider whether: 

• matters raised through submissions have been addressed; and
• whether the proposed strategy meets Crown policy requirements and Waitangi

Tribunal ‘minimum standards’.

There is no timeframe for these steps to occur. 

Consistent with the Crown’s position following the Ngātiwai and Whakatōhea Mandate Inquiry 
reports, mandating processes must proceed according to timeframes that are reasonable and 
Treaty consistent, considering all circumstances.  



Further information on the mandating process for ngā hapū o Ngāpuhi can be found at 
https://whakatau.govt.nz/te-tira-kurapounamu-treaty-settlements/find-a-treaty-
settlement/nga-hapu/mandate-toolkit-for-nga-hapu-o-ngapuhi  including the role of the 
Crown in the Treaty settlement process and the key decision makers throughout the process. 

Response to part six of your request 

The OIA requires that we advise you of our decision on your request no later than 20 working 
days after the day we received your request. Unfortunately, it will not be possible to meet that 
time limit for part six of your request, and we are therefore writing to notify you of an 
extension of the time to make our decision, to 17 July. 

This extension is necessary because of consultations necessary to make a decision on your 
request are such that a proper response cannot reasonably be made within the original time 
limit. 

Please find attached at Appendix One a table of documents and information released today in 
response to part six of your request.  

Some of this information has been withheld in part under the following sections of the OIA: 

• 18(d) - the information is, or will soon be, publicly available;

• 9(2)(f)(iv) – to maintain the constitutional conventions for the time being which protect
the confidentiality of advice tendered by Ministers of the Crown and officials;

• 9(2)(g)(i) – to maintain the effective conduct of public affairs through free and frank
expression of opinions; and

• 9(2)(j) – negotiations sensitive.

We will provide you with the remaining documents and information by 17 July. 

Your request was considered for proactive release in line with Te Tari Whakatau’s Official 
Information Act 1982 proactive release policy. Our assessment determined your request is 
appropriate for proactive release as its contents are of interest to the wider public. We intend 
to proactively release the response to your request within 20 working days at Te Tari 
Whakatau - Official Information Act responses .Your personal and other identifying 
information will be removed. 

If you have any concerns about the information in this response being published on our 
website, please contact us by emailing officialcorrespondence@whakatau.govt.nz by 5 
August.  

You have the right under section 28(3) to seek an investigation and review by the Ombudsman 
of this decision. Information about this process is available at www.ombudsman.parliament.nz 
or phone 0800 802 602. 



For any queries or requests for further information, please contact Alex Mellows, Negotiation 
and Settlement Manager, at Alexandria.Mellows@whakatau.govt.nz.  

Nāku noa, nā  
 

 

Leah Campbell 
Director  
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Reasons for withholding under section 9 of the Official Information Act 1982i 
s 9(2)(a) – protect the privacy of natural persons, including the deceased. s 9(2)(f) – maintain the constitutional conventions which protect: 

(i) – communications by or with the Sovereign or their representative; or

(ii) – collective and individual ministerial responsibility; or

(iii) – the political neutrality of officials; or

(iv) – the confidentiality of advice tendered by Ministers and Crown officials.

s 9(2)(g) – maintain the effective conduct of public affairs through: 

(i) – the free and frank expression of opinions;

(ii) – the protection from improper pressure or harassment.

s 9(2)(h) – maintain legal professional privilege. 

s 9(2)(i) – enable the Crown holding the information to carry out commercial 
activities. 

s 9(2)(j) – negotiations sensitive. 

s 9(2)(k) – prevent the disclosure of information for improper gain or advantage. 

s 9(2)(b) – protect information that would:  

(i) – disclose a trade secret;

(ii) – unreasonably prejudice commercial position of subject.

s 9(2)(ba) – protect information where making it available would: 
(i) – prejudice the supply of similar information; or

(ii) – likely otherwise damage the public interest.

s 9(2)(c) – prejudice to measures protecting health or safety of the public. 

s 9(2)(d) – prejudice to substantial economic interests of New Zealand. 

s 9(2)(e) – prejudice to measures that prevent or mitigate material loss to members 
of the public. 

Reasons for refusing information under section 18 of the Official Information Act 1982i 
s 18(a) – good reasons by virtue of s 6, 7 or 9 of the Act: 

s 18(b) – the department or Minister or organisation neither confirms nor denies the 
existence or non-existence of the information: 

s 18(c) – making the information available would – 

(i) – be contrary to a specified enactment; or

(ii) – constitute contempt of court or the House of Representatives:

s 18(d) – the information is, or will soon be, publicly available: 

s 18(da) – the request is made by a defendant or person acting on behalf of a 
defendant and is –   

(i) – information that could be sought under the Criminal Disclosures Act
2008; or

(ii) – information that could be sought under that Act and that has been
disclosed or withheld under that Act: 

s 18(e) – the information requested does not exist, or cannot be found: 

s 18(f) – the information cannot be made available without substantial collation or 
research: 

s 18(g) – the information is not held by the department or Minister of the Crown or 
organisation, and the person dealing with the request has no grounds for believing 
that it is: 

(i) – held by another department, Minister of the Crown or organisation, or
by a local authority; or

(ii) – connected more closely with the functions of another department or
Minister of the Crown or organisation or local authority:

s 18(h) – the request is frivolous or vexatious or the information requested is trivial. 

i Please see the Official Information Act 1982 for full version of sections 9 and 18 of the Act. 
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Minister for Treaty of Waitangi Negotiations 

Ngāpuhi: Whangaroa Papa Hapū – hapū grouping proposal and claimant funding 

Date 19 September 2024 Priority High 

Report No. 2024/2025 - 40 File ref CLA-N052-OF 03 

Action sought 

Minister for Treaty of 
Waitangi Negotiations 
(Hon Paul Goldsmith) 

Agree to confirm Whangaroa Papa Hapū as a hapū 
grouping; 

Approve $50,000 of pre-mandate claimant funding for 
Whangaroa Papa Hapū; 

Approve $150,000 of exceptional circumstances 
claimant funding to further support Whangaroa Papa 
Hapū’s formal mandate work;  

Sign the attached letter to Whangaroa Papa Hapū 
informing them of your decisions; and 

Forward this report to the Minister for Māori 
Development for his information.  

By 30/09/2024 

Contact for phone discussion (if required) 
Name Position Phone 1st Contact 
Leah Campbell Regional Director, Te Tira Amokura 027 836 0532  
Keawe Woodmore Negotiation and Settlement Manager 
Peter Lecky Analyst 

1.a
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Ngāpuhi: Whangaroa Papa Hapū – hapū grouping 
proposal and claimant funding 
Purpose 

1. This report seeks your agreement to confirm Whangaroa Papa Hapū (WPH) as a hapū grouping.  If
you confirm WPH as a hapū grouping, we recommend you:

a. approve $50,000 of pre-mandate claimant funding and $150,000 of exceptional circumstances
claimant funding as a contribution towards their mandate work; and

b. write to WPH to communicate your decisions.

Executive summary 

2. On 4 December 2019, the Minister for Treaty of Waitangi Negotiations (MfTOWN) and the Minister 
for Māori Development invited hapū grouping proposals from Ngāpuhi hapū (hapū groupings) to
negotiate the settlement of their historical Treaty of Waitangi claims. Proposals are assessed
against criteria approved in December 2020. The criteria are size, coherence, what remains,
grouping capability and capacity, and levels of hapū support.

3. On 26 May, WPH submitted an initial hapū grouping proposal to officials. Te Arawhiti has worked
with WPH to refine the proposal, particularly in terms of the listed hapū. The final proposal (the
proposal) is included at Appendix One. We have assessed the proposal against the approved
criteria and consider that WPH meets the criteria to be confirmed as a hapū grouping. A summary
of our assessment is included in this briefing, and a detailed assessment is provided at Appendix
Two.

4. The proposed grouping is relat vely large in comparison to other large natural groupings (LNG) the
Crown has completed Treaty settlements with in terms of population (we estimate 14,000),
number of hapū (29), marae (19), and the size of their area of interest. Whangaroa is a historically,
politically, and contemporarily coherent region, and the proposed grouping is comprehensive in
its inclusion of all hapū in Whangaroa. We consider WPH has demonstrated the capability and
capacity to develop and implement a mandate strategy, and that they have sufficient support from 
Whangaroa hapū to progress with mandating. That support has been demonstrated over a number 
of years. 9(2)(g)(i)
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Recommendations 

12. It is recommended that you:

a. note the criteria for confirming Ngāpuhi hapū groupings;

b. agree to confirm Whangaroa Papa Hapū as a hapū grouping; YES / NO 

If you confirm WPH as a hapū grouping: 

c. approve $50,000 in pre-mandate claimant funding for Whangaroa Papa
Hapū;

YES / NO 

d. approve $150,000 in exceptional circumstances claimant funding to
support Whangaroa Papa Hapū’s formal mandate work;

YES / NO 

e. sign the attached letter to Whangaroa Papa Hapū informing them of
your decisions; and

YES / NO 

f. forward a copy of this report to the Minister for Māori Development. YES / NO 

Leah Campbell 
Regional Director – Te Tira Amokura 

NOTED  /  APPROVED  /  NOT APPROVED 

Hon Paul Goldsmith 
Minister for Treaty of Waitangi Negotiations 

Date:     /    / 2024 
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WPH has been an established body since 2003 and the only grouping in Whangaroa engaged on 
mandating 

21. WPH was established in 2003 to continue the work of the 1995 Te Taumata o Tangitū claims
collective to prepare and coordinate Whangaroa Wai claims and claimants during the Tribunal’s Te
Raki inquiry. WPH had the support of Whangaroa hapū during the inquiry, and that support has
continued during subsequent Ngāpuhi mandating processes. Since December 2019, WPH have
been the only group in Whangaroa working towards the development of a hapū grouping proposal.
They have held many regional and hapū-specific hui during that time to discuss mandate work.
They have also met and communicated regularly with the Crown to discuss the settlement process,
mandate requirements, and other key issues.

22. WPH have taken what they describe as an ‘inclusive approach’ to listing the hapū and marae in
their proposed grouping to ensure all Whangaroa hapū are included. Since receiving their initial
proposal in May, officials have worked with WPH to refine their listed hapū to ensure it excludes
neighbouring hapū whose claims have already been settled, are proposed to be settled through
the future settlements of other iwi, or with whom WPH have yet to engage about their inclusion.

Some hapū in WPH’s proposal are shared with neighbouring regions 

23. Ngāpuhi hapū often affiliate to more than one region. For mandate purposes this may mean that
hapū have interests in a number of regions. In WPH’s proposal, six of the listed hapū are likely to
assert interests in other regions:

a. Te Pēwhairangi:

i. Ngāti Torehina: the Te Whakaaetanga (TW) grouping includes Ngāti Torehina ki
Matakā, who are seeking to represent Ngāti Torehina interests to the extent they
relate to Te Pēwhairangi (specifically on the Purerua Peninsula), but not to the extent
they relate to Whangaroa; and

ii. Ngāti Miru: not part of any confirmed hapū grouping at this stage.

b. Other regions: a further four hapū are also active in neighbouring Ngāpuhi regions where
confirmed hapū groupings are yet to emerge:

i. Te Uri o Te Aho, Ngāti Tū and Ngāti Pou in the Hokianga; and

ii. Ngāti Kura in Kaikohe and Waimate-Taiāmai.

24. WPH has engaged with these hapū about mandating and their inclusion in the proposal.

One hapū is in the claimant definition of a settled group but has outstanding Ngāpuhi claims to settle 

25 Kaitangata are a shared hapū of Ngāpuhi and Ngatikahu ki Whangaroa.3 They are included in the
claimant definition of Ngatikahu ki Whangaroa (who settled in 2015), and their historical Treaty
claims were settled in part by that settlement insofar as the claims relate to Ngatikahu ki

3 Listed as Kai Tangata in the WPH proposal. 
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LEVELS OF 
HAPŪ 
SUPPORT 

Since 2020, WPH has been actively engaging with hapū on their mandate work, 
particularly through numerous hapū and regional hui. They have also engaged in 
discussions on settlement and mandate processes with neighbouring regions through 
forums such as Te Kōtahitanga o Ngā Hapū Ngāpuhi. They intend to continue to test 
support from the hapū in their proposal during the development and implementation 
of a mandate strategy, including through socialising a proposed approach to mandating 
which they have articulated in a consultation document.  

WPH is supported by the local rūnanga – Te Rūnanga o Whaingaroa5 – such as through 
the provision of a physical office. WPH has also demonstrated consistent willingness to 
work with the Crown to progress through mandate work and to develop material on 
the Treaty settlement process which they can share with hapū. 

We consider WPH have the general support of hapū included in their proposal to 
continue mandating work. 

Treaty breach assessment 

27. We are satisfied on the basis of Crown breach concessions in the Tribunal’s Te Raki District Inquiry
that all hapū and regions of Ngāpuhi have been subjected to Treaty breaches.

28. The Crown also made Treaty breach concessions that hapū living in the Whangaroa area are now
virtually landless and the Crown failed to ensure they retained sufficient land for their present and
future needs. The Crown made further concessions that relate to Whangaroa hapū including issues
arising from the Crown waging war; issues arising from the manner in which the Crown took land
after confirming old land claims; issues arising from Crown purchasing between 1840-1865; the
impact of the Native Land laws; issues arising from Māori land alienation between 1865-1900; the
Crown’s twentieth century land purchasing tactics; the Crown’s application of powers to
compulsorily vest Māori land; and the Crown’s failure to protect te reo Māori.

Options for responding to WPH’s hapū grouping proposal 

You have two options to respond to WPH’s hapū grouping proposal 

29. We consider that you could either confirm or decline to confirm WPH as a hapū grouping.  We have 
assessed the related risks for each option (refer paragraphs 33 to 43).

Option One – confirm WPH as a hapū grouping (recommended) 

30. We consider WPH meet the hapū grouping criteria and is well positioned to develop a mandate
strategy.

 Confirmation
would be in line with your preference for a coordinated settlement approach to Ngāpuhi with
between six and eight mandated groupings.

5 Te Rūnanga o Whaingaroa is a mandated iwi organisation under the Māori Fisheries Act, an Iwi Aquaculture 
Organisation under the Māori Commercial Aquaculture Claims Settlement Act 2004, and represents Ngāpuhi ki 
Whaingaroa and Ngatikahu ki Whangaroa as an "iwi authority" for the purposes of the Resource Management Act 
1991. 

9(2)(g)(i)
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Option Two – decline to confirm WPH as a hapū grouping 

31. We do not consider that there are strong grounds to decline to confirm WPH as a hapū grouping.
WPH’s proposal meets the criteria and, in particular, is comprehensive in terms of hapū and marae,
has an expansive area of interest, and is sufficiently large.

32. If you decline to confirm WPH as a hapū grouping, officials will advise WPH and discuss what further
work may be required.

Risks 

Risks with Option One – confirming WPH as a hapū grouping 

WPH’s desire not to leave any hapū behind may impact group cohesion and coherence 

33. WPH’s proposed grouping lists 29 hapū, including a number who are active in other regions. WPH
has taken an inclusive approach to listing hapū as it does not want to leave any Whangaroa hapū
behind during the mandate process. Their inclusive approach is consistent with your preference
for larger groupings, and we consider it would lead to a grouping which comprehensively covers
the region. It may, however, lead to some risk associated with the grouping’s cohesion and
coherence given the large number of hapū.

34. We consider this risk to be low and manageable. We understand WPH have general support from
the hapū in their proposed grouping to formally seek a mandate, which they have established over
a number of years.

35. WPH has indicated they intend to include hapū withdrawal and inclusion mechanisms in a future
mandate to enable hapū to decide whether to opt-in or out of the mandate. WPH wish to
undertake extensive further engagement with their hapū during the mandate strategy phase.

WPH’s proposal includes hapū that are (or could be) in other Ngāpuhi hapū groupings, which may 
impact group cohesion and coherence 

36. WPH’s proposed grouping lists six hapū we consider have interests in neighbouring Ngāpuhi
regions where confirmed hapū groupings have either emerged or where we expect them to
emerge.

37.

 WPH has indicated to officials they intend
to continue these conversations throughout the mandating process and consider these
engagements will lay a strong foundation for them to address overlapping interests in future. WPH
has also advised they are reaching out directly to other neighbouring hapū such as Ngāti Rēhia (Te
Pēwhairangi), who are not currently in their proposed grouping but may wish to join in future.

Some hapū groupings progressing faster than others may delay collective negotiations and/or 
overlapping interests discussions 

38. Should you agree to confirm WPH as a hapū grouping, they will be the third confirmed hapū
grouping after Te Whakaaetanga and Ngāti Hine. There is some risk that as more hapū groupings
are confirmed and progress through mandating, they will end up much further ahead than others.

9(2)(g)(i)
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Appendix One: WPH hapū grouping proposal 

WHANGAROA MANDATE PROPOSAL 

DATE: 13 September 2024 

This proposal is submitted with the following provisos: 

• A mandate proposal is an indication from the Whangaroa hapū grouping that we intend to continue engaging with hapū on addressing the historical
claims of Whangaroa, in accordance with the breaches of Te Tiriti o Waitangi. These breaches have been upheld by the Waitangi Tribunal conclusions in
relevant reports.

• This proposal will highlight the unique nature of Whangaroa, and the importance of the need to collaborate on a tikanga-based approach and process.
The process will place the foundational principles of Tino Rangatiratanga, Whanaungatanga, Kotahitanga, and Mana Motuhake at its forefront, and the
forefront of any subsequent strategy.

• Whangaroa strongly hold the position that the word “settlement” is an inappropriate term and is not consistent with Te Tiriti o Waitangi.7 We have
raised this with the Crown and Chief Crown Negotiators previously and intend to continue doing so.

• The Crown does not require evidence of unanimous support for the proposed Whangaroa hapū grouping.
• We will develop a comprehensive plan to seek the support of ngā hapū o Whangaroa.

7 One reason for this is due to the name of the New Zealand Settlements Act 1863 and later 1865 
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What are the names of the hapu within your proposed grouping and the names of the associated marae? 

All of the hapū listed below have been identified in the Tribunal hearings process in Whangaroa. 

Hapū included in the proposal:  

Kaitore, Ngā Uri o Te Pona, Ngāi Tu Pango, Ngāti Haiti, Ngāti Kahuiti, Ngāti Kawau, Ngāti Kawhiti, Ngāti Kohu, Ngāti Kura, Ngāti Miro, Ngāti Mokokohi, Ngāti 
Pakahi, Ngāti Ruamahue, Ngāti Uru, Te Aeto, Te Uri Kaiwhare, Te Uri o Te Aho, Ngāti Pou, Ngāti Tū, Ngāti Miru, Ngāti Torehina, Ngāti Īmiru, Ngati 
Rangimatakakā, Ngāti Teketanumia, Te Uri Putete, Te Tahawai, Te Whanau Pani, Whanau Pani, Kai Tangata 

Other hapū in Whangaroa that may have been included in other mandates, or are seeking a mandate, and are not yet proposed to be in the grouping: 

Ngāti Aukiwa, Ngāti Rahurahu, Ngāti Rangimatamoemoe, Ngāti Roha, Ngāti Rua, Ngāti Tara, Te Hoia, Te Mata Kairiri, Te Moana, Ngāti Rēhia  

Ngāti Whakaeke: 

While they are not included as part of our proposed grouping at this time, WPH wish to acknowledge the strong historical and tikanga connections of Ngāti 
Whakaeke to the Whangaroa rohe, and especially to the takutai moana. We intend to engage with other potential Ngāpuhi groupings, and Ngāti Whakaeke, 
about how those connections may be recognised through mandate and settlement processes.  

Marae: Otangaroa, Te Ngaere, Whakaari Pukehuia, Te Touwai  Waitaruke, Matauri, Mangaiti, Te Huia, Te Patunga, Waihapa, Takou, Taupo, Wainui, Tahawai, 
Mangatōwai, Waimahana, Te Kōmanga, Taemaro, Te Tangata.8 

Wai claims: 58, 179, 230, 234, 258, 295, 320, 375, 510, 513, 515, 517, 520, 523, 573, 736, 919, 1145, 1253, 1259, 1312, 1333, 1380, 1384, 1400, 1487, 1513, 
1536, 1540, 1541, 1582, 1613, 1661, 1666, 1673  1681, 1684, 1719, 1722, 1816, 1832, 1838, 1843, 1845, 1846, 1848, 1849, 1850, 1851, 1852, 1853, 1854, 1855, 
1856, 1917, 1918, 1943, 1968, 2004, 2115, 2116, 2148, 2149, 2151, 2179, 2254, 2325, 2371, 2376, 2377, 2389. 

What connects the hapū within your grouping? 

8 Whangaroa Papa Hapū has taken an inclusive approach in listing marae and hapū 
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“The people of Whangaroa are the products of all the histories of te rohe o Whangaroa … The people descend not only from the blood and bones of their tūpuna, 
but also from their deeds, aspirations, relationships, decisions, experiences and debates. This descent, this past, is what makes Whangaroa people the dynamic 
'hapu takutaimoana' they are today, knowledgeable about their environments, interconnected … and simultaneously distinct”.9  

Whangaroa hapū have many recognised ancestors, some of whom are common to more than one of the hapū.  

Whangaroa also hold connections to other hapū and iwi in Te Tai Tokerau, such as Ngāpuhi, Ngatikahu ki Whangaroa and Ngāti Kahu. 

What is the estimated population of Whangaroa hapū?  

It is difficult to assess the exact population of ngā hapū o Whangaroa due to a lack of up-to-date data. 

We consider a conservative estimate is 20,000. We are developing a tribal register and this work is ongoing.   

What is the rohe or area of interest of Whangaroa? 

He kōrero nā Arapeta Tāniora, 1905: 

I Tīmatanga I Ōruru tae noa ki te awa o Ōrua-iti. Me huri aku kamo ki te whatu o Parikahana i Mangonui, i Taipa. Whakawhiti atu ana ki Maungataniwha ki te 
hauauru o Ōtangaroa tae noa ki te ngahere o ngā puke tītī o te waka o Mātaatua. I rere tēnei o ngā manga rā roto whenua, rā runga whenua o Waipapa, o Te 
Whau, o Ūpokorau. I mārere atu au ki te moana o Tākou ki te awa o Te Kōpua Kawau te wāhi i takoto mai ana te waka tūpuna o Matāatua. Toro atu ki te 
takutai o Te Rāwhiti, me huri anō te kanohi ki Te Pokopoko o Hine-nui-te-pō me Te Urenui o Māui-pōtiki. Mai i Te Aukanapanapa, he tohu mo te ara takutai 
moana tae noa atu ki te tuawhenua ki a Tangitū. 

Te rohe moana o ngā hapū o Whangaroa mai i Oruaiti ki te Raki ki Ruapurapura ki te Rāwhiti mai ki te moana nui-a-kiwa. 

[[23/05/2024] we have requested that TA produce a map – TA have agreed. The map will use the same line as we have used on the Crown Asset Audit maps] 

We acknowledge that parts of our area of interests include shared interests with neighbouring hapū. 

At this stage, what sense do you have of the level of support from the hapū in your proposed grouping? 

9 Partly based on Aroha Harris’ Brief of Evidence, Wai 1040 E32(a), p.6 
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Whangaraoa Papa Hapū was established in 2003 to prepare and coordinate Whangaroa Wai claims and claimants during the Te Paparahi o Te Raki District 
Inquiry process. There was widespread support for us in undertaking that role. There has been continuing support for us to work in this space and seek support 
for mandating, including by asking Whangaroa hapū what their aspirations for the process are. We intend to continue this work during the mandate strategy 
phase.   

What communication have you had with the hapū in your proposed grouping about your mandate proposal? 

We have provided information on engagement and communication to Te Arawhiti via our reporting on expenditure of Te Arawhiti funding. In addition to 
numerous in-person hapū hui and online hapū hui, there has also been ongoing communication with our community and hapū via our website, our Facebook 
page (3.4k followers), Ahau.Io workshops, and through our members having regular kōrero with whānau and hapū members. 

Provide a brief outline of the group or organisation progressing the mandate proposal and their role. 

We are a committee of representatives elected by Whangaroa Wai claimants. We provided leadership and coordinated ngā hapū o Whangaroa claimants’ 
participation in the Te Paparahi o Te Raki inquiry (Wai 1040). We will continue to provide leadership and coordinate ngā hapū o Whangaroa through the 
regional hapū grouping mandate process, including developing a mandate strategy. 
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themselves closely related to but distinct from Ngāpuhi, and also hold connections to 
other hapū and iwi in Te Tai Tokerau, including Ngatikahu ki Whangaroa and Ngāti 
Kahu.  Many hapū identify descent from ancestors who predate Ngāpuhi and Ngāti 
Kahu ancestors, including from the Mamaru, Tinana, Kurahaupo, Takitimu, and 
Mataatua waka.  

The WPH proposal acknowledges a further eleven hapū have interests in the 
Whangaroa region, however these are not included in the proposed grouping. This 
includes hapū that are listed in mandates for groups that may or may not have settled, 
as well as hapū otherwise engaged in working towards joining a mandate. 

We consider the following hapū included in the proposed grouping are shared with 
other Ngāpuhi regions: Ngāti Tū, Ngāti Pou, and Te Uri o Te Aho (Hokianga); Ngāti Miru 
and Ngāti Torehina (Te Pēwhairangi); and Ngāti Kura (Kaikohe and Te Waimate
Taiāmai). 

Ngāti Torehina is a shared hapū situated between Matauri Bay (Whangaroa) and the 
Purerua peninsula (Te Pēwhairangai). Ngāti Torehina ki Matakā is listed in the claimant 
definition of the Te Whakaaetanga Trust (TW) hapū grouping. We understand Ngāti 
Torehina ki Matakā is participating in the Te Whakaaetanga hapū grouping to 
represent Ngāti Torehina interests to the extent they relate to an area in Te 
Pēwhairangi (around the Purerua Peninsula). This excludes the broader interests they 
assert in Whangaroa, an area that includes Matauri Bay, Tākou Bay and the Cavalli 
Islands. We consider it would be appropriate for Ngāti Torehina to be included in a 
WPH hapū grouping as a shared hapū based on their assertion of interests in the WPH 
area of interest and contemporary affiliation with the region as a hapū of Whangaroa. 
WPH has advised they will continue discussions with Ngāti Torehina leadership to 
understand how the hapū intends to be represented and shared across two hapū 
groupings (WPH and TW)   

Kaitangata (listed in WPH’s proposal as Kai Tangata) is listed in the Ngatikahu ki 
Whangaroa Deed of Settlement. The claims of Kaitangata are settled to the extent they 
relate to Ngatikahu ki Whangaroa as defined by the claimant definition in that 
settlement legislation. The Crown agreed during negotiations with Ngatikahu ki 
Whangaroa that Kaitangata is a shared hapū with historical claims to the eastern side 
of the Whangaroa harbour still to be settled. This area is inside the WPH area of 
nterest and outside the Ngatikahu ki Whangaroa area of interest, and the claims were 

made on the basis of descent from Ngāpuhi ancestors. As such, we consider it would 
be appropriate for Kaitangata to be included in a WPH hapū grouping.  

We also note hapū called Whānau Pani and Te Tahawai are listed in the claimant 
definitions of neighbouring iwi Ngāti Kahu and Te Rarawa. We understand these to be 
different hapū to those listed in the WPH proposal as they are based at marae that are 
not listed in the WPH proposal (Aputerewa and Takahue, respectively) and are outside 
the WPH area of interest.  

We have made it clear to WPH that their eventual claimant definition will need to 
clearly articulate how the hapū within their grouping are connected. 

WPH was established in 2003 to continue the work of Te Taumata o Tangitū claims 
collective (established in 1995) and remains the overarching body representing the 
interests of Whangaroa hapū in the Treaty claims process and many other areas as 
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well. WPH has contemporary political coherence demonstrated in a number of ways, 
for example the collective regional approach taken during the Tribunal’s Te Raki 
Inquiry, the near-unanimous opposition of the region to the original TIMA mandate, 
and through the work they have undertaken over the last four years to develop a hapū 
grouping proposal and lay the foundation for formal mandate work.   

We consider WPH to be sufficiently coherent for the purposes of seeking a mandate. 

What remains WPH’s proposal – including the listed hapū, marae, and the proposed area of interest – 
comprehensively covers the Whangaroa region. WPH has taken what they term an 
‘inclusive approach’ to their proposed grouping. They have included all hapū that were 
part of Whangaroa for the purposes of the TIMA mandate process, as well as some 
hapū that we understand to be historical (i.e., inactive), and some hapū that may be 
shared with other Ngāpuhi regions. WPH has noted they do not want any hapū to be 
left behind during their mandate process - they intend to leave the door open for other 
hapū to join their grouping if appropriate.  

WPH has already begun engaging with neighbouring Ngāpuhi hapū groupings 
(including Te Whakaaetanga) on hapū they consider may be shared and have indicated 
they will continue these discussions throughout the mandate process.  

WPH also has experience engaging on overlapping interests with iwi to their north 
(Ngāti Kahu, Ngatikahu ki Whangaroa) through previous processes including the 
Muriwhenua district inquiries and the Crown’s Treaty settlement negotiations with 
Ngatikahu ki Whangaroa. 

We consider the inclusive approach taken by WPH, and their stated willingness to 
engage with neighbouring groupings, mitigates the risk of hapū being excluded from a 
grouping. 

Grouping 
capability 

WPH face capacity and capability challenges similar to other potential Ngāpuhi 
groupings due to limited existing resources to draw on and a reliance on external 
funding to progress their work. However, WPH has previously demonstrated their 
ability and capacity to coordinate engagement in Tribunal and Treaty settlement 
processes over prolonged periods while sustaining strong, regular engagement with 
the Crown. Our engagement over the last four years has allowed us to share 
information with WPH on the wider settlement process. WPH’s team comprises highly 
respected leaders in the region, and has also grown in recent years, adding additional 
skills and capabilities to support their work. 

Overall, we consider WPH has sufficient capacity and capability to develop and 
implement a mandate strategy. 

Levels of hapū 
support 

WPH had widespread hapū support for them to take the role of preparing and 
coordinating Whangaroa Wai claims and claimants during the Te Raki District Inquiry 
process. Since 2020, WPH has been actively engaging with hapū on their mandate 
work, particularly through holding numerous hapū and regional hui. They have also 
engaged in discussions on settlement and mandate processes with neighbouring 
regions through forums such as Te Kōtahitanga o Ngā Hapū Ngāpuhi. We understand 
they will continue to test support from the hapū in their proposal during the 
development and implementation of a mandate strategy, including through socialising 
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a proposed approach to mandating which they have articulated in a consultation 
document.  

WPH has advised they have the support of Whangaroa hapū to continue working with 
their claimant community towards seeking a mandate to negotiate the settlement of 
their historical claims with the Crown. WPH is supported by the local rūnanga – Te 
Rūnanga o Whaingaroa – such as through the provision of a physical office. WPH has 
also demonstrated consistent willingness to work with the Crown to progress through 
mandate work and to develop material on the Treaty settlement process which they 
can share with hapū. 

We consider WPH has the general support of hapū included in their proposal to 
continue mandating work. 

Treaty breaches 

1. The existence of Treaty breaches has been applied to the wider Northland area as a whole
and not on an individual basis to groupings. This criterion has been met through concessions
of Treaty breaches made by the Crown in its closing submissions in the Te Raki inquiry. This
included taking of surplus lands, making cessation of land a condition of peace during the
Northern War, the Crown’s failure to protect te reo Māori which had a detrimental impact on
te reo Māori in Northland, Crown purchasing, native land court operation, and twentieth
century land administration [OTS report 2011/2012 – 474 refers].

2. The Crown also made Treaty breach concessions that hapū living in the Whangaroa area are
now virtually landless and the Crown fai ed to ensure they retained sufficient land for their
present and future needs. The Crown made further concessions that relate to Whangaroa
hapū including issues arising from the Crown waging war,  the manner in which the Crown
took land after confirming old land claims, Crown purchasing between 1840-1865, the impact
of the Native Land laws, Māori land alienation between 1865-1900, the Crown’s twentieth
century land purchasing tactics, the Crown’s application of powers to compulsorily vest Māori
land, and the Crown’s failure to protect te reo Māori.
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Appendix Three: Draft letter to Whangaroa Papa Hapū
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s 18(da) – the request is made by a defendant or person acting on behalf of a 
defendant and is –   

(i) – information that could be sought under the Criminal Disclosures Act 
2008; or 

(ii) – information that could be sought under that Act and that has been 
disclosed or withheld under that Act: 

(ii) – connected more closely with the functions of another department or 
Minister of the Crown or organisation or local authority: 

s 18(h) – the request is frivolous or vexatious or the information requested is trivial. 

 
 

i Please see the Official Information Act 1982 for full version of sections 9 and 18 of the Act. 







 
 

Consideration: Is the first step to identify or elect Hapū Kaikorero / Kaiarataki? 

What Characteristics, Skills, Abilities, 
do they need? 
- Able to represent their Hapū
- Honesty and integrity
- Courage to be Straight/Direct
- Well versed in Tikanga
- Supported by the people - not
isolated

- Need to be resourced
- A team to support them
- Understand their responsibility to
their Hapū
- Reporting back frequently
- Carry the decisions of the people
- Whānau need to be mindful of how
to treat support their representative

Hapu Kaikorero/Kaiarataki 

Things to Consider - the “Fish Hooks” 

- Emergence of Hapu
- Individuals acting without authority

- Supporting Hapū Kaikorero
- Importance of Integrity

- International Arena
- Reframe Korero re in the now, & how will we progress forward

- Not everyone will agree
- An understanding of the language being used

Let’s develop Collective negotiations statements 

Are we going to wait for 
* Crown response to Stage 1 Report?
* Stage 2 Report and the Tribunal findings?

Are we going to accept a Crown apology? 

“Ki te kotahi te kakaho ka whati, ki te kapuia e kore e whati” 

Alone we can be broken, standing together, we are invincible Rele
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Where are we now…and the next four-

month programme 

Kai korero 

Encourage marae and hapū to continue and 

select kai korero for stage 1.  

Hapu development wananga with Kaupare 

Legal on 11th July 2021.  

Matariki hononga 

Planning is underway for hui on 26th June 

2021 at Te Tapui Marae, Matauri Bay.  

Hapu Database Development 

A further workshop Hui with Ahau Digital will 
take place in Whangaroa for interested hapu 

members working in administration on 20th 
July 2021, followed by a workshop in Auckland 

during the proposed Hikoi. 

Hīkoi 

Hīkoi are being developed to hold daytime hui 
in Tamaki Makaurau to meet with Whangaroa 

whānau and hapū members l ving in the city.  

Proposed dates are 24 - 25 July.  If you are 

wanting your whanau informed of these hīkoi, 
please send us an email to include them in our 

email address database. 

Public meeting schedule 

Parliamentary Recess weeks July 12 to 24 
House is not sitting. Requested a meeting with 

Ministers of Treaty Settlement and Māori 

Development.  

Kelvin Davis public meeting Budget 29 May 
2021 at Te Ahu Centre with members of Māori 

Caucus and Grant Robertson.  
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Whangaroa Papa 

Hapu (WPH) 

 Communications, Hui, and 

Meetings  

Regional hapu group Build and progress the 

mandate proposal 

Hīkoi to Auckland Build and progress the 

mandate proposal 

Matariki and 

Maramataka 

Practice and grow 

mātauranga Māori practices 

 Crown and political Build the negotiations 

process for nga hapu 

Hapu kaikorero 

Hui/Wananga to select 

Kaikorero  

Hapu kaikorero can 

demonstrate hapu support 

Hapu kaikorero can 

demonstrate skills 

Hapu kaikorero maintains 

regular contact with hapu 

Whangaroa Redress and Mandate 

Te Arawhiti - Department of Māori-Crown 
Relations have been supporting the 

Whangaroa Papa Hapū in a series of hui in the 
development of a strategic manifesto to 

progress redress for Whangaroa hapū.  

Te Puni Kokiri – Maori Development have 

assisted with the Hapū development such as 
building hapū database – Ahau and Kaupare 

Legal workshop.  

Whangaroa Papa Hapū continues to 

encourage all hapū to meet and discuss issues 
of hapū lands, hapū boundaries, Waitangi 
Tribunal Claims and Claimants and their areas 

of interest, overlapping areas of interest, and 

hapū elections.  

These issues will be key to future steps in 

progression of redress.  

Investment fund 

In February, the Crown announced the Tupu 

Tonu Trust, a new Crown company.   

It was launched with a $150M investment fund 
to grow the asset base that can be offered by 
the Crown in negotiations with ngā hapū o 

Ngāpuhi.   

It is recognised that there is a need to grow 
the portfolio of whenua and other resources in 

the Whangaroa rohe. 

Whangaroa Papa Hapū insist that the 

commercial redress for the Whangaroa region 

will be retained in Whangaroa.  

Whangaroa Papa Hapū 

8 Waikare Avenue, Kaeo 0479 

Office Hours: Tuesdays and Thursdays 

 9.30am – 2.30pm 

Phone: (09) 405 0825

Email:   whangaroapapahapu@gmail.com Rele
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1. Me tuku īmēra whakahoki pēnā ai, kātahi, whakakorengia i tau pūnaha īmēra

2. Kaua e whakatuaruatia tēnei īmēra

Ngā mihi

Confidentiality Notice

This email may contain confidential or legally privileged information. If you have received it by mistake please:

1. reply immediately to that effect, and delete this email from your system

2. do not act on this email in any way

Thank you

________________________________________________________________

---------- Forwarded message ---------
From: Whangaroa Papa Hapū <whangaroapapahapu@gmail.com>
Date: Wed, 26 May 2021 at 00:28
Subject: Re: Financial Report to 30th April 2021 / Invoice for Payment
To: Barr, Danielle <Danielle.Barr@tearawhiti.govt.nz>

Kia ora Danielle,

In response to your 20 May 2021 queries and the first tranche of $15k activities and related expenses from 12th

Feb 2021 to 30th April 2021, please see below:

What hui have taken place?

18 Feb – Whangaroa Taiwhenua Hui (Tari Āwhina)

22 Feb – Zoom Hui with Te Arawhiti (Tari Āwhina)

25 Feb – WPH Executive Hui (Tari Āwhina)

26 Feb – WPH Planning Hui (Tari Āwhina)

27 Feb – Attended Ngapuhi Assembly Hui  (Waimate-Taiamai)

2 March – WPH Board Hui (Tari Āwhina)

9 March – WPH Executive Hui with Te Runanga o Whaingaroa Executive (Tari Āwhina)

10 April – Ngāti Kura/Ngāti Torehina ki Matauri/Ngāti Miru Hapū Hui (Te Tapui Marae)

19 March – Whangaroa Hapu Update Hui (Kaeo Rugby Sports Club)

16 April – Whangaroa Hapū Update Hui (Kaeo Rugby Sports Club)

17 April – Ngaitupango Hapū Hui (Ngaitupango Marae)*

29 April – WPH Executive Hui (Tari Āwhina) 

 (* Hapū Hui not funded via WPH/TA however supported with equipment & HR)
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+64 9 405 0825 | +64 27 2777 942 | PO Box 96 Kaeo

Ngā Haora Tūwhera
Ngā Tūrei me ngā Taite 9:30am - 2:30pm
Atu i ērā wā; mā te whakarite

Opening Hours
Tuesday's & Thursday's 9:30am - 2:30pm
All other times are available by appointment only

Image removed by sender.

________________________________________________________________

He Kōrero Muna 

He īmēra kōrero muna tēnei, ā, he kōrero e tiaki ā ture raini. Mehemea kihai koe te kaiwhiwhi tika:

1. Me tuku īmēra whakahoki pēnā ai, kātahi, whakakorengia i tau pūnaha īmēra

2. Kaua e whakatuaruatia tēnei īmēra

Ngā mihi

Confidentiality Notice

This email may contain confidential or legally privileged information. If you have received it by mistake please:

1. reply immediately to that effect, and delete this email from your system

2. do not act on this email in any way

Thank you

________________________________________________________________

On Thu, 20 May 2021 at 13:26, Barr, Danielle <Danielle.Barr@tearawhiti.govt.nz> wrote:

Kia ora Robyn,

Thank you for your funding statement and request for a second $15k tranche to be released. We wish to
acknowledge all the coordination and hui that have happened so far, and the regular updates Whangaroa Papa
Hapū have been providing via phone calls and hui.

For our monitoring purposes and records, would it be possible for you to please provide a bit more detail on
the expenditure such as:
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What hui have taken place?
Whether you advertised for a project manager and if their rate and hours are consistent with the original
funding request form?
What overheads have been contributed to?
Relevant invoices or evidence of expenditure?

We are keen to release another $15k tranche and should be able to do so quickly following the provision of
more information.  

Please let me know if you need any assistance or have any questions.

Ngā mihi

Dani Barr       (she/her)

ANALYST, TE KĀHUI WHAKATAU (TREATY

SETTLEMENTS)

DDI: +64 4 439.4010  tearawhiti.govt.nz

From: Whangaroa Papa Hapū <whangaroapapahapu@gmail.com> 
Sent: Wednesday, 12 May 2021 3:54 pm
To: Carre, Pearl <Pearl.Carre@tearawhiti.govt.nz>; White, Tom <Tom.White@tearawhiti.govt.nz>
Cc: Bill Hori ; Pat Tauroa <
Subject: Financial Report to 30th April 2021 / Invoice for Payment

Kia ora Pearl 

Please find attached a Financial Report for Te Arawhiti Funding of $15k received in Feb 2021.

This report was tabled and approved at the WPH Executive Hui held last Thursday.

In addition, please find attached an invoice for further payment of $15k which we hope will be
released to us soon,

For your information, the funding from Te Puni Kokiri has not been received as yet. 

As you may recall, it is intended to utilise the TPK funding for specific costs relating to
communications.

Regards

Robyn Tauroa

Kaiwhakahaere/Project Coordinator

Whangaroa Papa Hapū
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Confidentiality notice: 
This email may contain information that is confidential or legally privileged. If you have received it by mistake,
please:
(1) reply promptly to that effect, and remove this email and the reply from your system;
(2) do not act on this email in any other way.
Thank you.

Confidentiality notice: 
This email may contain information that is confidential or legally privileged. If you have received it by mistake,
please:
(1) reply promptly to that effect, and remove this email and the reply from your system;
(2) do not act on this email in any other way.
Thank you.
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Epsom, Auckland. See Appendix E 
Thurs 29th July WPH Executive Hui* 

Please Note:  
1. Board* and Executive* Hui travel, facilitation costs and attendance costs of

Executive members are not funded by Te Arawhiti however Mandate Development
business is discussed as Agenda item. Minutes of Board* and Executive* Hui are
available on request.

2. Whangaroa Hapū Regional (WHR) Hui are held monthly to enable a forum for hapū
members to provide progress reports to Whangaroa collective.

3. A hui to discuss Hapū Development Resources with Kaupare Legal was planned for
11th July 2021, however this was postponed at late notice due to hapū delegates
becoming unavailable.  Alternative dates are currently being investigated.

4. This period included the time of Puanga-Matariki for Whangaroa, and hau kainga
were focussed on this kaupapa for much of the period. This meant that hapū hui
were not viable during at least one month of the reporting period.

What overheads have been contributed to? 

Hui (as follows): Venue, Catering, Facilitation  Fuel, Advertising 
• 3 x Regional Hui at Kaeo Rugby Club (May/June/July);
• 1 x Hikoi to Tamaki to Hui with Auckland based Whangaroa Hapū (24-25 July)
• 1 x Multiple Hapū Hui (Ngāti Kura/Ngāti Torehina/Ngāti Miru) at Te Tapui Marae,

Matauri Bay
• 1 x Multiple Hapū Hui (Ngāti Kawau/Kaitangata/Whānau Pani) at Karangahape

Marae, Te Touwai
• 1 x Archives Database Training Hui at Papa Hapū office, Kaeo

Please note: 
5. Total of $4,000 was spent on Advertising for the Whangaroa Regional Hapū Hui, and

marae-based collective Hapū Hui, to ensure that wide public notification.

6. In addition, the following activities were not funded by Te Arawhiti but are relevant
to Mandate Development and moving forward collectively:

(i) Papa Hapū delegates to Te Kotahitanga o Ngā Hapū Ngāpuhi attended TKONHN
Hui on 25th July 2021 to provide report on Whangaroa activities to the wider Wai
#1040 alliance;

(ii) Papa Hapū members have attended Ngaitupango Hapū Hui at Te Ngaere marae,
and Ngātiruamahue Hapū Hui at Wainui marae as hapū members, which have
been conducted independently from Te Arawhiti funding, and

(iii) Papa Hapū members have also attended Whangaroa marae hui to encourage
Hapū participation in current processes (e.g. Otangaroa marae hui to assist
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process development for Te Huia, Ngāti Rangimatakākā, Ngāti 
Rangimatamoemoe, Ngāti Pou).  

Administration: Consumables; Stationary; Postage; Accountant 

7. Administrative focus during this period has been on:

(i) establishing a suitable space for activities such as hui, including online
training and teleconferencing, particularly as available office and
administration space has been reduced,

(ii) developing policies appropriate to the current and evolving purposes of
the Papa Hapū,

(iii) establishing accounts with local businesses to enable payments by invoice
for purchases;

(iv) developing HR contracts, and
(v) familiarisation with new tools (eg. Microsoft 365)

HR: Hapū Engagement; Communications; Project Management 

7. HR focus has been on establishing Communications systems and process, including:
(i) investigation, negotiation of lease, and coordinating installation of computer

hardware with Smart Business Systems, Kerikeri
(ii) negotiation of photocopier lease with Northern Business Systems, Kamo;
(iii) investigation and purchase of software licenses, installation of, and transferr

of prior online communications, to Microsoft 365, and establishing support
leases with Smart Business Systems, Kerikeri;

(iv) investigating website development options, negotiating a servce contract for
Papa Hapū Website with Greenweb Ltd., (www.whangaroapapahapu.org.nz),
and are currently collating content and imagery;

(v) installation of server for development of hapū database tools by Ahau.Io;
(vi) collection of donated teleconferencing equipment, including webcam, from

Moana Aotearoa Fisheries Ltd, which will be installed at the Papa Hapū office
for future use;

(vii) investigation and purchase of Zoom license, as well as accessories (e.g.
microphone, speaker) for use at remote sites (e.g. Kaeo Rugby Club);

(viii) submission to the local newsletter Whangaroa Whispers continued in June.

Relevant invoices or evidence of expenditure? 

Due to the extensive narrative provided, invoices and evidence of expenditure has not been 
attached at this point, however can be provided if still required for acceptance of this 
report. 

The Whangaroa Papa Hapū wish to express clearly that not all activities required to support 
and progress the Mandate Development are being funded by Te Arawhiti and Te Puni Kokiri, 
in particular, the time required of Trustees, Claimants, Kaumātua/Kuia and other whānau 
and community members who not only regularly assist and contribute, but also those who 
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query and seek information about this kaupapa, due to the limited amount of funding 
available.  

In closing, I trust you find this report acceptable. An invoice for the next $15,000 tranche is 
attached. 

Nāku noa iti, 

Robyn Tauroa 
Kaiwhakahaere/Project Coordinator 
Whangaroa Papa Hapū 
+64 9 405 0825 | +64 27 2777 942 | PO Box 96 Kaeo
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Wed 3rd Nov  WPH Executive ZHui  See Minutes-App.F 
Thurs 4th Nov  WPH Executive met with CN  Cancelled Covid 
Fri 5th Nov Whangaroa Regional Hapū Hui  “  Covid 
Fri 12th Nov  Whangaroa Regional Hapū Hui  “  Covid 
Mon 15th Nov  WPH Executive ZHui* 
Thurs 18th Nov  Ahau.Io online Wananga 
Mon 22nd Nov  WPH Executive ZHui  See Minutes-App.G 
Fri 3rd Dec Whangaroa Regional Hapū Hui 
Thurs 9th Dec WPH Executive ZHui  See Notes-App.H 
Mon 13th Dec WPH Executive ZHui  See Minutes-App.I 
Wed 15th Dec Ahau.Io Onboarding ZHui See Minutes-App.J 
Thur 16th Dec WPH Executive ZHui* 

5. In addition, there were two face-to-face meetings held in Kerikeri with the Chief
Crown Negotiator during this period, attended by Whangaroa Papa Hapū
representatives as well as others key Whangaroa claimants and hapū members.

6. It should also be noted that:
(a) Board* and Executive* Hui travel, facilitation costs and attendance costs of

Executive members are not funded by Te Arawhiti however Mandate
Development business is discussed as Agenda items.

(b) Whangaroa Regional Hapū (WRH) Hui are scheduled to be held every 4-6 weeks
to enable a forum for Whangaroa hapū members to share progress reports and
discuss issues and solutions it te wakaminenga. During the four month reporting
period, only two of Whangaroa Regional Hapū Hui could be held in person due to
Covid Alert level restrictions and the desire for Whangaroa to hold in person hui.

(c) Attempts to reschedule the postponed July hui with Kaupare Legal to discuss Te
Kai o Roto resources to assist hapū capability and capacity development.
Although these were unsuccessful, four (4) boxes of Te Kai o Roto resources were
received via courier on 19th December 2021 and remain in office storage awaiting
distribution to hapū due to difficulties convening in person hui.

What overheads have been contributed to? 

7. Hui (as follows): Venue, Catering, Facilitation, Fuel, Advertising
• 2 x Regional Hui at Kaeo Rugby Club (August, December);
• 2 x Ahau Database Wananga with WPH Executive members; and
• 1 x Archives Database Training Day Hui at Papa Hapū office, Kaeo

8. In addition, an estimated 50% of costs relating to catering for Executive Hui have
been drawn from Te Arawhiti funds, while the remaining 50% are borne by
attendees.
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Relevant invoices or evidence of expenditure? 

14. Invoices and evidence of expenditure was submitted in support of the Financial
Report submitted on 17th March 2022, as iterated in this report from Appendix A to
Appendix M.

Other matters relative to Mandate Strategy Development 

15. The Whangaroa Papa Hapū wish to express clearly that not all activities required to
support and progress the Mandate Development are being funded by Te Arawhiti
and Te Puni Kokiri, in particular, the time requirement of Trustees, Claimants,
Kaumātua/Kuia and other whānau and community members who not only regularly
assist and contribute, but also those who query and seek information about this
kaupapa.

16. Further kaupapa relative to this report concern negotiations to purchase Wharera
pa, a site of significance to ngā hapū o Whangaroa, and attempts to engage in
person with Tuputonu in relation to the potential purchase of commercial property
in Whangaroa.

17. Both of the above kaupapa (para 16) have required the application of several human
resource hours, for which no remuneration has been received. Whilst these kaupapa
may fall outside the deliverables understood by Te Arawhiti as being pertinent to a
Whangaroa Mandate strategy, Whangaroa Papa Hapū maintain that these are
indeed pertinent insofaras maintaining trust and transparenty within claimant and
hapū relationships in order to progress the mandate strategy. They are therefore
included in this report.

In closing, I trust you find this report acceptable. 

Nāku noa iti, 

Robyn Tauroa 
Kaiwhakahaere/Project Coordinator 
Whangaroa Papa Hapū 
+64 9 405 0825 | +64 27 2777 942 | PO Box 96 Kaeo
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