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Realising the promise of Te Tiriti o Waitangi – Te Puni Kōkiri Portfolio Responsibilities  
- promoting increases in levels of Māori wellbeing and monitoring public sector agencies’ effectiveness for Māori

Support the capability and 
capacity of whānau, hapū, iwi 

and Māori organisations to 
engage with the Crown

Monitoring and liaising with 
each department and agency 

that provides services to or for 
Māori to ensure the adequacy of 

those services

Policy leadership to improve 
outcomes for iwi, hapū, whānau 

and Maori

Learning from the insights and 
lived experience of iwi, hapū, 

whānau and Māori 

Strategic investments with 
Māori communities, public 

sector agencies and the private 
sector to advance Māori 

aspirations

Promoting increases in the levels 
of achievement attained by 

Māori in education, training and 
employment, health, economic 

resource development

Enhancing the Crown’s 
relationship with iwi, hapū, 

whānau and Māori 

Functions – 
September 2018

Maximising Strategic 
Impact – June 2019

Commence a programme to monitor the 
effectiveness of public sector agencies’ 

strategies, policies and services in uplifting 
wellbeing outcomes for Māori 

Lead policy advice and implementation 
approaches on issues of specific 

importance to Māori 

Target interdepartmental advice on 
matters most likely to have a direct impact 
on wellbeing outcomes for whānau, hapū, 

iwi and Māori 

Co-create strategic advice with SSC and 
Treasury on system levers and frameworks 
to lift public sector system performance for 

Māori 

Broker opportunities with whānau, hapū, 
iwi and Māori at a regional level on 

government strategic priorities

Invest in innovative initiatives that build 
the capability and readiness of whānau 

and Māori communities

Establishment and implementation of a formal effectiveness monitoring programme

Policy leadership to improve wellbeing outcomes for iwi, hapū, whānau and Māori 
Focusing on the shift to enhanced depth and quality of policy advice and implementation on a smaller number of strategic areas:

Building the capability and capacity of iwi, hapū, whānau and Māori organisations to achieve their aspirations and engage with the 
Crown
TPK invests significantly in building the capability and capacity of iwi, hapū, whānau and Māori organisations through its investment portfolio

Strategic Policy Areas led by TPK
Examples include:
 Whenua reform and development
 Te reo Māori
 Mātauranga and intellectual property

(leading the whole of government approach
to Wai 262)

 Māori Media and digital innovation

Building capability across the state sector 
in whānau-centred policy
 Policy grounded in principles of co-design

and innovative engagement with Māori
 Supporting pathways towards self-

sustainability and achievement of whānau,

hapū, iwi and Māori aspirations

Te Arawhiti and TPK have complementary 
roles in supporting effective and meaningful 
engagement with the Crown  

Te Puni Kōkiri is focused on building the 
capability and capacity of Māori to achieve 
their aspirations and engage with the Crown 
through investment of approximately $35m 
per annum

Monitoring Māori Wellbeing – 
measuring wellbeing from a te ao 

Māori perspective

Monitoring Policy, Programmes 
and Services – 

ensuring they are effective for Māori 

in their design and delivery

Improving State Sector 
Effectiveness – enhancing how we 

monitor effectiveness to support 

system change 

 Draft Māori Wellbeing Outcomes report
developed

 Strategy to address data gaps

 Finalisation and release of the Māori Wellbeing
Outcomes report and strategy to promulgate key 
findings

 Implementation of strategy to address data gaps

Establishment Implementation

 Development and testing of methodology for
effectiveness review

 Pilot effectiveness review underway with the
Ministry of Social Development

 Plan to promote learnings from reviews

 Completion of pilot effectiveness review and
commencement of next review

 Refine methodology for reviews as required
 Promote learnings across government

 Identification of opportunities to influence
monitoring levers

 Integrated strategy with SSC and Te Arawhiti 
to build state sector capability

 Implementation of strategy to build capability and
influence system change

Targeted Interdepartmental Advice
Examples include:
 Response to the WAI262 findings
 Realisation of UNDRIP 
 Royal Commission of Inquiry into Historical

Abuse in State Care

 Freshwater Taskforce

Focus areas include:
 Supporting the readiness of whānau and Māori

communities to engage effectively
 Ensuring policy settings capture and incorporate

local insights and innovation
 Strengthening skills and knowledge in leadership

and governance, strategy and planning and support
for engagement in regional planning processes

Focus

Examples:
 Partnering with the Provincial Development

Unit to deliver the PGF, co-locating PGF 
staff in regional offices, and supporting
organisations to develop proposals

 Supporting the National Disaster Resilience
strategy and better integration of iwi and
Māori into emergency response
arrangements
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Appendix 3: Seven key areas of focus for repositioning Te Puni Kōkiri 

In June 2019 Cabinet noted [MCR-19-MIN-0017 refers] the Minister for Māori 

Development’s expectation that the incoming Chief Executive will position Te Puni 

Kōkiri to: 

a. commence a formal monitoring programme to monitor the effectiveness of 

public sector agencies’ strategies, policies and services in uplifting Māori 

wellbeing outcomes; 

 

b. continue to lead policy advice and strengthen its approach to implementation 

on issues of specific importance to Māori, such as whenua, te reo Māori, 

mātauranga and intellectual property, Māori media and digital innovation; 

 

c. target interdepartmental advice to matters most likely to have a direct impact 

on wellbeing outcomes for whānau, hapū, iwi and Māori; 

 

d. co-create strategic advice, as appropriate, with the State Services Commission 

and the Treasury on system levers and frameworks that will lift the quality of 

the wider public-sector system performance for Māori; 

 

e. broker opportunities with whānau, hapū, iwi and Māori through its regional 

footprint in areas that are strategic priorities for the government and provide 

core hub support for government agencies; 

 

f. invest in innovative initiatives that build the capability and readiness of whānau 

and Māori communities to achieve their aspirations, leading to 

intergenerational transformation; and 

 

g. consider the impact of existing specialist advice and services and provide 

advice on the feasibility of transferring them to the appropriate agencies. 
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