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Takutai moana financial assistance scheme — Activity focused workstreams

Administration: costs related to project planning/management/coordination, funding, and legal advice

Project planning and monitoring Project manager/coordinator
Managing travel and hui related costs, e.g., arranging travel, booking accommodation, venue hire Project manager/coordinator
Preparing and managing budgets and funding requests Project manager/coordinator
Engaging/contracting and managing/instructing providers e.g., historians, researchers, facilitator, mediator, lawyer Project manager/coordinator
Legal advice on application (unless covered in Court funding) Legal counsel

Relationships: costs related to meeting with group members, overlapping groups, and the Crown

Applicant and engaged/contracted providers (e.g., project manager/coordinator, facilitator, mediator, lawyer) travel and | Project manager /coordinator, facilitator,
accommodation costs mediator, lawyer

Hui costs (e.g., venue hire, catering)

Research: costs related to research and evidence gathering

Undertaking historical and contemporary research (including conducting interviews) Historian/researcher
Drafting and finalising research reports and other written material Historian/researcher
Translation from Te Reo Maori into English Translator

Travel and accommodation costs Historian/researcher
Reviewing Crown reports Historical/researcher

Recognition: costs related to finalising recognition requirements (unless covered in Court funding)
Establishing entity (e.g., a trust) to hold CMT or PCR if needed Lawyer, project manager/coordinator

Reviewing recognition documents and legislation Lawyer




